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CONG TY CO PHAN DUONG BIEN HOA CONG HOA XA HOI CHU NGHIA VIET NAM
oK oS Poéc Lap - Tu Do - Hanh Phuic

BAO CAO THUONG NIEN
CONG TY CO PHAN PUONG BIEN HOA (BHS)
NAM 2012

I. THONG TIN CHUNG:

1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN PUONG BIEN HOA

- Giéy chimg nhan diang ky doanh nghiép sb: 3600495818 do S& Ké hoach va Pau tu tinh
Dong Nai cap 1an dau ngay 16/05/2001, thay d6i gan nhét vao ngay 22/11/2012.

- Vén diéu 1&: 314.974.590.000 dong.

- Dia chi: Khu cong nghiép Bién Hoa 1, Bién Hoa - Pong Nai.

- Sb dién thoai: 061. 3836199 Fax: 061. 3836213
- Website: www.bhs.vn Email: bhs@bhs.vn

- Mai c6 phiéu: BHS

2. Qua trinh hinh thanh va phat trién:

- Cong ty C6 phan Puong Bién Hoa duoc xdy dung tir nim 1969 voi tién than 1a Nha may
dudng 400 tin, san pham chinh luc bay gid 1a dudng nga, ruou mui, bao day.

- Pénnam 1971-1972, dau tw Nha may duong tinh luyén.

- Niam 1994, nha may Puong Bién Hoa doi tén thanh Cong ty Puong Bién Hoa.

- Niam 1995, dé mé rong san xuat Cong ty Puong Bién Hoa tién hanh dau tu mé rong cong
sudt san xudt duong luyén tai Bién Hoa tir 200 tan/ngay 1én 300 tdn/ngay va khoi cong
xay dung nha may Puong Tay Ninh (hién nay 1a Nha may Duong Bién Hoa - Tay Ninh).
Sau hon hai nam thiét ké, thi cong va lap dit, Nha may Puong Tay Ninh da chinh thic di
vao hoat dong ngay 26/03/1998 véi cong sudt ché bién 1a 2.500 tin mia/ngay, dén nam
2001 dd dau tu nang cong sudt ché bién 1én 3.500 tin mia/ngay, qua cac giai doan dau tu

nang cap thiét bi, hién nay cong suat ché bién cta Nha may dat 4.000 tan mia/ngay.

- Nam 1997, thanh 1ap Nong trai mia Thanh Long v6i di¢n tich 960 ha.
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- Théang 11/2007 Cong ty mua lai Cong ty Mia Puong Tri An thanh 1ap Nha may Puong
Bién Hoa - Tri An. Qua cac giai doan dau tu nang cip thiét bi, hién nay cong suit ché

bién cia Nha may dat 2.500 tn mia/ngay.

- Ngay 27/03/2001, theo Quyét dinh s6 44/2001/QD-TTg ctia Thi tuéng Chinh phu vé
viéc chuyén doanh nghiép Nha nudc Cong ty Puong Bién Hoa thanh Cong ty cb phan,
qua trinh c6 phan hoa Cong ty da dién ra va duoc S& K& hoach va Pau tu tinh Dong Nai
cap Gidy chimg nhan ding ky kinh doanh vao ngay 16/05/2001. Cong ty C6 phan Pudng
Bién Hoa ra doi.

- Ngay 30/08/2006, Uy Ban Ching Khoan Nha nudc da cap Gidy chimg nhan ding ky
phat hanh sé 51/UBCK-PKPH. Céng ty d phat hanh bd sung ¢ phan dé huy dong vén,
vbn diéu 1é ciia Cong ty tang tir 81.000.000.000 ddng 1én 162.000.000.000 dong.

- Ngay 21/11/2006, Chu tich UBCK Nha nuée di c6 Quyét dinh sé 79/UBCK-GPNY v/v
cap Gidy phép niém yét c6 phiéu cho Cong ty C6 phan Puong Bién Hoa. C6 phiéu cua
Cong ty C6 phan Puong Bién Hoa di chinh thirc duoc niém yét tai S& Giao Dich Chung
Khoan TP. HCM vao ngay 20/12/2006 véi ma chimg khoan BHS, day 1a mét su kién
quan trong danh déu budc phat trién méi ciia Cong ty.

- Thuc hién Nghi quyét ciia Dai hoi dong C6 dong thuong nién nam 2007 v/v chi tra co tic
dot cudi nam 2006 muc 4% vén didu 1¢ bang c6 phiéu, Nghi quyét ciia Pai hoi dong C6
déng thuong nién nam 2008 v/v chi tra ¢ tic dot cudi nam 2007 mic 10% von diéu 18
bang c6 phiéu, Nghi quyét ciia Pai hoi dong Co dong thuong nién nam 2011 v/v phat
hanh ¢6 phiéu thuéng cho C6 dong hién hitu ty 18 61,88%, qua 03 dot ting von diéu 18
theo hinh thure chia co tirc bang cd phiéu va phat hanh c6 phiéu thudng, von diéu 1é caa

Cong ty hién nay 12 299.975.800.000 dong.

- Trong nim 2012, Cong ty phat hanh c¢6 phiéu theo chwong trinh lya chon cho ngudi lao
dong véi gia tri phat hanh 14.998.790.000 dong nang vdn didu 1& cia Coéng ty lén
314.974.590.000 dong.

3. Nganh nghé va dia ban Kkinh doanh:
Hoat dong san xuét kinh doanh chinh ctia Cong ty bao gom:

»  San xudt va kinh doanh cac san pham mia dwong, cac san phdm san xuat co sw dung
duong va san pham san xuat ti phu pham, phé pham cua nganh mia dwong.
*  Mua ban may moc, thiét bi, vat tw nganh mia duong.

= Sita chita, bao duwdng, ldp ddt cdc thiét bi nganh mia dwong.

3/37



»  Cho thué kho bdi.

»  Xay dung cong trinh dan dung, cong nghiép.

= Mua ban, dai ly, ky giti hang néng sdn, thiee pham céng nghé, nguyén liéu, vit ti
nganh mia duong.

= Dijch vu van tdi.

=  Dichvu an uéng.

»  Sdn xudt, mua ban san phcfm ruou cac loai.

»  San xudt, mua ban con.

= Kinh doanh bdt déng san.

»  Dich vu canh tdc co gioi nong nghiép.

Tru s6 chinh va cac Chi nhanh ctia Cong ty nhu sau:

= Tru s¢ chinh: Khu Céng nghiép Bién Hoa I, Phuwong An Binh, Thanh phé Bién Hoa,
Tinh Pong Nai.

= Nha mdy Puong Bién Hoa - Tdy Ninh: thanh ldp theo Gidy chitng nhdn déing ky kinh
doanh s6 450300000501 ngay 13 thang 6 nam 2001.

= Nha mdy Puong Bién Hoa - Tri An: thanh ldp theo Gidy chitng nhdn ddng ky kinh
doanh s6 4713000435 ngay 07 thang 12 nam 2007.

= Chi nhdanh Tp. H6 Chi Minh: thanh Idp theo Gidy chirng nhdn dang ky kinh doanh sé
3600495818-008 ngay 15 thang 9 nam 2003.

= Chi nhinh Pa Ndng: thanh ldp theo Gidy chimg nhdn dang ky kinh doanh sé
3213000033 ngay 11 thang 6 nam 2001.

= Chi nhinh Can Tho: thanh ldp theo Gidy chirng nhdn dang ky kinh doanh sé
5713000208 ngay 8 thang 6 nam 2001.

=  Céng ty con - Cong ty TNHH MTV Bién Hoa - Thanh Long: thanh ldp theo Gidy
chitng nhdn dang ky kinh doanh s6 3900854955 ngay 8 thdng 12 nam 2009.

= Céng ty con - Cong ty TNHH MTV Hai Vi: thanh Idp theo Gidy chirmg nhdn ddng ky
kinh doanh sé 3900244283-1 ngay 29 thang 07 nam 2010.

4. Thong tin vé md hinh quan tri, td chirc kinh doanh va by may quan ly:
Co céu td chirc gdm cé:

= Dai héi dong C6 dong.
= Hgi dong Qudan tri.

=  Ban kiém soat.
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= Ban Tong Gidm doc.

= Cdc khoi: Kinh doanh, Tai chinh, San xudt, Pdu tw, Nong nghiép.

= Pon vi san xudt: 2 Nha mdy san xudt dwong, 1 Phdn xuong dwong luyén, 1 Phén

Xwong ruou va san pham moi.

»  Phong ban chirc nang: 12.

» (Cong ty TNHH Mot thanh vién: 2.

So d6 to chirc Cong ty:

PAI HOI PONG CO PONG

HOI DPONG QUAN TR]

BAN KIEM SOAT

~ PHONG
VAN PHONG KIEM SOAT NOI BQ
HOI BPONG QUANTR]
TONG GIAM POC
- - ] ' PU ] . . . . —
NHA MAY PUONG N;:E:[ﬁ\(;f}%q? . KHO1 KHOI ) KHO1 ‘KHO! KHOI
BIEN HOA - TRI AN ’ NI]‘«jH ' NONG NGHIEP PAUTU SAN XUAT TAI CHINH KINH DOANH
L R . PHONG PHONG PHONG PHONG
,"_““_“f ) I— CONGTY TNHH Hal DAUTU-PHAT KY THUAT TAICHINH- H  KINH DOANH -
HANH CHINH TRIEN SAN XUAT KE HOACH MARKETING
PHONG BAN QUAN LY PHAN XUONG PHONG PHONG
NHAN SI, DI AN DUONG LUYEN KE TOAN DICH VI,
. CONG TY TNHH AT PHONG
PHONG Sy a PHAN XUTONG RUGHL L cune thve xui:
QUAN LY CHAT LUGNG “I'l:\t{‘m('::'(‘ VA SAN PHAM MO “:fﬂgf"l{(flk:’“

Cac Cong ty con:

DI AN

| TAY NINH-KRATIE

BIEN HOA-KRATIE

1. Cong tvy TNHH MTYV Bién Hoa - Thanh Long:

= Pia chi try s¢ chinh: T6 4, 4p Nam Bén Soi, x3 Thanh Long, huyén Chau Thanh, tinh
Tay Ninh.

* Linh vyc san xuat kinh doanh chinh: san xuat, kinh doanh céc sdn pham mia - duong.

= Vén diéu 1&: 20.000.000.000 ddng.

2. Cong ty TNHH MTYV Hii Vi:

= Pia chi tru sé chinh: Ap Thanh Tan, xa Thanh Long, huyén Chau Thanh, tinh Tay

Ninh.
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Linh vyc san xuat kinh doanh chinh: van tai, dich vu trong trot, trong mia, dic vu sau

thu hoach.

Vén diéu 1&: 1.500.000.000 dong.

5. Pinh huéng phat trién:

5.1. Cac muc tiéu chi yéu:

Phat trién ving nguyén liéu mia vé chat luong.

Str dung von hi€u qua cao, ty suat lgi nhudn trén von toi thieu 25% nam.

5.2. Chién lwge phat trién phat trién trung va dai han:

Tam nhin:

o Giit vitng vai trd thuong hiéu duong hang dau Viét Nam, cung cap cac san pham
t6t cho stc khoe va nhu cau dinh dudng cua ngudi tiéu dung. Tao tién dé dé tiép
tuc phat trién sang cac nudc trong khu vuc Dong Nam A.

o La ddi tac tin cdy, dong hanh cing néng dan dé phat trién cdy mia gop phan xay
dung nong thon mdi bao ddm an sinh xa hdi.

Str ménh:

o Cung cip cac san pham va dich vu tot nhit cho khach hang.

o Tbida hoa gié tri gia ting cho C6 dong.

o Bdo dam moéi truong lam vi¢c, co hdi cho moi nhan vién cé thé phat huy hét kha
nang lam viéc nang cao thu nhap va thang tién trong cong viéc.

Chién lugc phat trién:

Tinh hinh kinh té toan cau van con anh hudéng ciia cudc khing hoang tai chinh. Nén kinh

té Viét Nam con nhiéu bat 6n nén Chinh pha van chi truong thit chat tin dung dé kiém

ché lam phat. Déi v6i nganh mia duong san lugng duong thé gidi dy bao ting, nganh

mia-duong trong nudc c6 nguy co du thira duong tir dudng nhap lau trong khi tiéu thy

dau ra khong on dinh nén lam gia dudng ting giam bat thuong.

Do d6 phuong cham dinh hudéng chién lugc san xuét kinh doanh cua giai doan 2012-2016

ctia Cong ty 13 cing cb, hoan thién va phat trién, bao dam téc d6 ting trudng binh quan

hang nam t4i thiéu 1a 15% chia 1am 2 giai doan cu thé:

o Giai doan cung cd, hoan thién (2012-2013):
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Tdp trung hoan thién bé mdy quan 1y san xudt kinh doanh trén cdc linh viee néng
nghiép, cong nghiép, tiéu thu phin phoi san pham... dé khai thac, phat huy tot
nguon liec hién cé nham dem lai hiéu quda cao nhdt cho céng ty.
o Giai doan phat trién (2014-2016):
Tiép tuc ddu tw ndng cong sudt cdc nha mdy dwong-mia, két hop dong phat dién
thwong phdam, hop Iy héa viéc két néi cic Céng ty, Nha mdy thanh vién nham
gidm thiéu cdc chi phi nang leong, van chuyén, quan Iy, ...
Lién doanh hop tic dau tw xdy dung viing nguyén liéu mia tdp trung va Nha mdy
duwong tai vieong quoc Campuchia.
5.3. Cac muc tiéu ddi véi moi truwdng, xa hdi va cong dong ciia Cong ty:
o Thyc hién ding nhitng qui dinh ciia Nha nudc vé mdi trudng, dam bao Cong ty
phat trién hai hoa, bén viing.
o Thuc hién nghia vu ddi v6i cong dong thong qua déng gop cac phic loi xa hoi.
6. Cac rui ro:
» Thé gidi: mot s6 khu vuc tiép tuc bat dn vé tai chinh, kinh té, chinh tri va moi truong.
= Trong nudc: cac chi sb lam phat, 13i suat, ty gid, nhdp siéu ting 1a nhing van dé nong
bong tac dong truc tiép dén hoat dong san xuét kinh doanh ctia Cong ty va doi sdng
cua cong nhan lao dong.
= Dién tich du tu san xuit mia nguyén liéu tiép tuc giam mic dau tong mirc vén dau tu
cho nong nghiép ting dang ké.
=  Dudng san xuit cung 16n hon cau trén pham vi toan thé gidi, giy ra nguy co giam gia

trong nam 2012.

II. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat ddng san xuit kinh doanh:

Chi tiéu Dvt Ké Hoach Thue hién  (%)TH/KH
1. San lwong sin xuat Tén 171.500 189.401 110
+ Duong tinh luyén Tén 102.900 134.949 131
+ Pudng thd Tén 68.600 54.452 79
- San lugng dudng Tan 171.500 189.401 110
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Chi tiéu bvt Ké Hoach Thyc hién  (%)TH/KH
- Rugu Lit 117.000 124.926 107
2. San lugng tiéu thu
- Duong tinh luyén Tén 136.000 147.839 110
Trong dé: xudt khdu Tan 26.700 18.075 67
- Puong kinh doanh Tan 17.500 18.520 106
- Rugu Lit 117.000 162.785 139
3. Doanh thu thuén Ty dong 2.880,38 3.057,15 106
4. Loi nhuan truée thué Ty dong 161,60 162,58 101
5. Nop Ngén sach Ty dong 120,087 140,910 117
6. Von diéu 1¢ Ty déng 300,000 314,974 105
7. Co tire % 20 30 150
2. T6 chirc va nhan su:
Ban Tong Giam doc gdm c6 06 thanh vién, bao gom:
1. Ong Nguyén Vin Loc Tong Giam ddc.
2. Ong Bui Vin Lang Ph6 Tong Giam dbc
3. Ong Nguyén Hoang Tuén Ph6 Tong Giam dbc
4. Ong Pham Cong Hai Ph6 Tong Giam ddc
5. Ong Tran Tyu Pho6 Tong Giam dbc

6. Ong Lé Quang Hai

Tém tit 1y lich c4 nhan cac thanh vién trong Ban Tong Giam déc:

Ong Nguyén Vin Loc: Tong Giam doc

Ho va tén:

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

CMND:

Qudc tich:

Dan tdc:

Ph6 Tong Giam ddc

NGUYEN VAN LOC

Nam

13/09/1955

Bién Hoa - Pong Nai
s6 270.624.424, ngay cp 08/01/2011, noi cap CA Pong Nai
Viét Nam

Kinh
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Dia chi thuong tru:

S6 BT lién lac:

Trinh d6 chuyén mon:

th'rc vu cong tac hién nay tai
to chirc niém yét:

S6 ¢6 phan nam gitr

09/02 KP I, P. Tan Hoa, Tp. Bién Hoa, Tinh Pong Nai
061. 3836199
Thac si kinh té, K¥ su co khi,

Tong Giam dc Cong ty

123.781 ¢6 phan, chiém ty 1& 0,39%

Ong Bui Vin Lang : Phé Toéng Giam déc

Ho va tén:

G101 tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan tdc:

bia chi thuong tra:
S6 BT lién lac:

Trinh d6 chuyén mon:
Qh&c vu cong tac hién nay tai
to churc niém yét:

SO cd phan nam gitr

BUI VAN LANG

Nam

20/02/1962

Quang Ngai

s6 272.248.688, ngay cap 20/06/2008, noi cip CA Pong Nai
Viét Nam

Kinh

9A2 khu Dan Cu An Binh, P. An Binh, Bién Hoa - Pong Nai
061. 3836994

Ctr nhan Kinh té

Pho6 Tong Giam dbc thuong truc kiém Phé Tong Giam ddc
phu trach Kinh Doanh

124.356 ¢6 phan, chiém ty 1¢ 0,39%

Ong Nguyén Hoang Tuén : Ph6 Tong Giam doc

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan tdc:

Dia chi thuong tru:
S6 PT lién lac:

Trinh d6 chuyén mén:
th'rc vu cong tg;ic hién nay tai
to chirc niém yét:

S6 ¢6 phan nam giir

NGUYEN HOANG TUAN

Nam

19/08/1977

Bién Hoa - Pong Nai

s0 271.242.958, ngay cap 26/07/2004, noi cap CA Ddong Nai
Viét Nam

Kinh

28A8 Khu dan cu An Binh, P. An Binh, Bién Hoa - Déng Nai
061. 3932765

Thac si Quan tri Kinh doanh, Ctt nhan Tai chinh - Ké toan
Phé Tong Giam ddc phu trach Tai chinh

31.757 ¢6 phan, chiém ty 1& 0,1%
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Ong Pham Cong Hai: Phé Téng Giam doc

Ho va tén: PHAM CONG HAI

Gidi tinh: Nam

Ngay thang ndm sinh: 05/02/1962

Noi sinh: Tp. My Tho, Tinh Tién Giang

CMND: s6 270.069.063, ngay cap 11/05/2005, noi cip CA Pdong Nai
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 103/23 t6 06, KP3, P.Trung Diing, Bién Hoa - Dong Nai

S6 BT lién lac: 066. 3821995

Trinh d6 chuyén mon: K¥ su co khi, Ctr nhan QTKD

Chtrc vu cong tac hién nay tai

6 chitc niém yét: Pho Tong Giam doc phu trach Nong nghiép

S6 c6 phan nam giir 34.693 ¢6 phan, chiém ty 1¢ 0,11%

Ong Tran Tyu: Phé Téng Giam doc

Ho va tén: TRAN TUU

Gi6i tinh: Nam

Ngay thang nam sinh: 26/04/1978

Noi sinh: Binh Dinh

CMND: 211549223

Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: thon My Dinh, xa Hoai Phu, huyén Hoai Nhon, Binh Dinh
S6 DT lién lac: 0913. 906253

Trinh d6 chuyén mén: K¥ su cong nghé hoa hoc

Chtrc vu cong tac hién nay tai

2 1 g Ph6 Téng Giam dbc phu trach Pau tu
t0 churc niém yét:

S6 ¢6 phan nam giir 0 ¢6 phan

Ong Lé Quang Hai: Ph6 Tong Giam doc

Ho va tén: LE QUANG HAI
Gidi tinh: Nam

Ngay thang nadm sinh: 12/04/1964

Noi sinh: Thira Thién Hué
CMND: 271751263
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Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 14A14 Khu dan cu An Binh, Tp. Bién Hoa, Pong Nai
SO DT lién lac: 0913. 924081

Trinh d6 chuyén mon: K¥ su hoa thyc phdm

Chttc vu cong tac hién nay tai

U Ph6 Téng Giam dbc phu trach San xudt
to chirc niém yét:

S6 c6 phan nam giir 17.822 ¢6 phan, chiém ty 18 0,06%

Ké toan truong

Ong Vo Cong Minh: Ké toan truéng

Ho va tén: VO CONG MINH

Gidi tinh: Nam

Ngay thang ndm sinh: 01/06/1979

Noi sinh: Long An

CMND: 301202273

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 16 Khu phé 3, phudng An Binh, Bién Hoa, Pong Nai
S6 DT lién lac: 0919. 733304

Trinh d¢ chuyén mon: Ctr nhan ké toan

Chtrc vu cong tac hién nay tai

2 A T g K¢é toan truon
to chirc niém yét: &

S6 c6 phan nam giir 17.470 6 phan, chiém ty 1& 0,06%

Nhiing thay d6i trong Ban Diéu hanh:
- Ong Nguyén Thanh Cudng tir nhiém tir ngay 27/07/2012.
- Ong Tran Tyu bd nhiém tir ngay 09/07/2012.
- Ong Lé Quang Hai bo nhiém tir ngay 01/11/2012.

Tinh hinh nhan su:
- Téng s6 lao dong binh quéan hién c6 1a: 1.200 lao dong.
- Tién luong binh quan thang/ngudi trong ndm 2012 1a: 7.050.000 dong/ngudi/thang.

- Chinh sach ddi véi nguoi lao dong: Thuc hién dung theo Thoa udc lao dong tap thé va

Luat Lao dong.
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3. Tinh hinh dau tw, tinh hinh thyc hién cdc duw 4n 16n:

a) Cdac khodn dau tw lén:

Trong nim 2012, Cong ty da trién khai thuc hién dau tu cac du an véi tong von thuc hién

176,366 ty ddng. Trong d6 cac Dy 4n chu yéu nhu sau:

Dy an Nang cip chit luong san phdm Nha may Puong Bién Hoa - Tay Ninh:
o Muc tiéu: San xuat dudng tinh luyén RE va RS cao cip.

o Vbn dau tu: 91,90 ty dong.

o Két qua thuc hién: da hoan thanh, dwa vao st dung trong thang 1/2013.

Du 4n ning cip chat lugng san pham Nha may duong Tri An:

o Muc tiéu: San xuat duong tinh luyén RE va RS cao cip

o Vbén dau tu: 86,80 ty déng.

o Két qua thuc hién: da hoan thanh, dwa vao st dung trong thang 3/2013.

Céc khoan dau tu tai chinh dai han dén 31/12/2012:

C6 phiéu: 44.527.884.439 dong

o Céng ty CP Mia duong - Nhiét dién Gia Lai (SEC) - 1.740.700 CP: 34.125.093.029 ddng

o Cong ty CP buong Ninh Hoa (NHS) - 100.000 CP: 1.402.791.410 dong
o Cong ty CP Giao dich Hang héa Son Tin (STE) - 750.000 CP: 9.000.000.000 dong
Pau tu vao Cong ty con (Cong ty TNHH MTV Hai Vi): 22.000.000.000 dong
Du phong giam gia: (1.054.584.439) dong
Gia tri con lai: 65.473.300.000 dong

b) Cac Cong ty con:

Cong ty TNHH MTYV Bién Hoa - Thanh Long: trong ndm chua phat sinh hoat dong

Cong ty TNHH MTYV Hai Vi:

Thanh 1ap theo Gidy chimg nhan dang ky kinh doanh sé 3900244283-1 ngay 29 thang
07 nam 2010

Pia chi tru s chinh: Ap Thanh Tan, xa Thanh Long, huyén Chau Thanh, tinh Tay
Ninh.

Linh vuc san xuit kinh doanh chinh: vén tai, dich vu tréng trot, trf‘)ng mia, dich vu

sau thu hoach.
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Vén diéu 1&: 1.500.000.000 dong.

Két qua hoat dong kinh doanh ndm 2012 cta Cong ty TNHH MTV Hai Vi nhu sau:

DVT: VNP
STT CHIi TIEU Nim 2012 Nim 2011
1 | Tong doanh thu 15.677.952.668 12.173.061.800
2 | Gia v6n hang ban 12.616.690.031 9.026.760.361
3 | Loi nhuan gop 3.061.262.637 3.146.301.439
4 Doanh thu hoat dong tai chinh 2.486.878 4.070.806
5 | Chi phi tai chinh 452.593.979 1.243.475.649
6 | Chi phi quan 1y doanh nghiép 54.619.759 741.981.737
7 Loi nhuan thuan tr hoat dong kinh doanh 2.556.535.777 1.164.914.859
8 | Thu nhap khac 2.183.921.816 318.615.909
9 | Loi nhuan khac 2.183.921.816 318.615.909
10 | Loi nhuan trude thué 4.740.457.593 1.483.530.768
11 | Chi phi thué TNDN hién hanh 215.552.292 -
12 | Chi phi thué TNDN hoan lai - -
13 | Loi nhuén sau thué 4.524.905.301 1.483.530.768
= Bang can d6i ké toan tai ngay 31/12/2012 ctia Cong ty TNHH MTV Hai Vi:
DVT: VND
) SO CUOINAM | SO DPAUNAM
STT NOIDUNG (31/12/2012) (31/12/2011)
I | Taisan ngin han 10.831.680.910 11.566.343.491
1 Tién va cac khoan twong duong tién 13.061.156 9.565.008
2 | Cac khoan phai thu ngan han 083.489.385 3.545.755.440
3 | Hang ton kho 9.305.947.180 6.772.140.687
4 | Tai san ngén han khac 529.183.189 1.238.882.356
II | Taisan dai han 796.347.669 871.514.939
1 | Taisan cb dinh 796.347.669 871.514.939
- Tai sdn cé dinh hitu hinh 384.230.841 480.993.352
- Tai san ¢é dinh vé hinh 412.116.828 390.521.587
III | TONG CONG TAI SAN 11.628.028.579 12.437.858.430
IV | No phai tra 4.874.002.011 10.208.737.163
1 No ngin han 4.874.002.011 10.208.737.163
V | Von chii sé hiru 6.754.026.568 2.229.121.267
1 | Vén gop 1.500.000.000 1.500.000.000
2 | Loi nhuan chua phan phdi 5.254.026.568 729.121.267
VI | TONG CONG NGUON VON 11.628.028.579 12.437.858.430
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4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

DVT: VND
CHi TIEU Niim 2012 Niim 2011 *y;;;u;g,
Tong gid tri tai san 2.108.607.355.457 | 1.289.861.075.719 63,48%
Doanh thu thuan 3.057.156.502.099 | 2.567.911.272.066 19,05%
Loi nhuan thuan tir hoat dong kinh doanh 162.458.943.641 150.843.854.899 7,70%
Loi nhuan khac 122.641.910 10.862.700.661 | -98,87%
Loi nhuan trude thué 162.581.585.551 161.706.555.560 0,54%
Loi nhuén sau thué 115.909.270.807 | 148.922.074.028 | -22,17%
Ty I¢ o1 nhuan tra cd tirc 30 35| -14,29%
b) Cdc chi tiéu tai chinh chii yéu:
STT CHI TIEU DVT | NAM 2012 | NAM 2011
1 | Co céu tai san %
- Tai san dai han/Tong tai san 31,25 41,24
- Tai san ngin han/Téng tai san 68,75 58,76
2 | Co céu ngudn von %
- No phai tra/Tong ngudn vén 72,77 57,11
- Ngudn vén chi s¢ hiru/Tong ngudn von 27,23 42,89
- No phai tra/Vén Chu s hitu 267,28 133,17
3 | Kha nang thanh toan Lan
- Kha nang thanh todn nhanh 0,45 0,68
- Kha nang thanh todn hién hanh 1,02 1,20
4 | Ty suit lgi nhuan %
- Ty suat loi nhudn sau thué/Tong tai san 5,50 11,55
- Ty suat loi nhudn sau thué/Doanh thu thuan 3,72 5,69
- Ty suét lgi nhudn sau thué/Ngudn vén CSH 20,19 26,92
- Ty suat lgi nhuan ti; hoat dong kinh
doanh/Doanh thu thuan 5,31 5,87
5 | Nang lyc hoat dong
- Vong quay hang ton kho Vong 4,87 7,39
- Doanh thu thuﬁn/Téng tai san % 147,71 202,78
6 | Kha nang tang truéng %
- Tong tai san 63,48 26,45
- Vén diéu 1¢ 5,00 61,87
- Doanh thu 19,08 28,47
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5. Co cu c6 dong, thay ddi von dau tu ciia chii s¢ hiru:

a) Co phan:

* Tong so cb phan:

= Loai cb phan dang luu hanh:

=S4 lugng ¢ phan chuyén nhuong tu do:

=S4 lwong c¢6 phan han ché chuyén nhuong:

31.497.459 c6 phan.

b phan phd thong.

29.997.580 c6 phan.

1.499.879 c6 phan.

o Thoi gian han ché chuyén nhugng: 50% trong vong 1 nim, 50% trong vong 2 nam ké tir

ngay 31/10/2012.

o Ly do han ché chuyén nhuong: phan phdi cb phiéu thuéng theo chwong trinh lwa chon

cho nguoi lao dong trong Cong ty.

b) Co ciu cé déong: (theo Danh sdch cé déng chot ngay 15/03/2013)

TY LE SO HUU VON:
Cb dong trong nwéc Cb déng nuwdc ngoai Téng
DANH MUC
Gia tri TV 18 (%) Gia tri TV 18 (%) Gia tri TV 18 (%)
Tong vén dau tw CSH 298.768.570.000 |  94,85% | 16.206.020.000 5,15% | 314.974.590.000 |  100,00%
C6 dong Nha nudce 33.751.000.000 10,72% - 0,00% | 33.751.000.000 10,72%
C6 dong sang lap - 0,00% . 0,00% : 0,00%
C6 dong s hitu tir 5% tro 1én 165.476.620.000 52,54% - 0,00% | 165.476.620.000 52,54%
C6 dong 56 hitu tir 1% dén dudi 5% | 27393.710.000 8,70% | 4.936.500.000 1,57% | 32.330.210.000 10,26%
C0 dong s¢ dudi 1% 72.147.240.000 2291% | 11.269.520.000 3,58% | 83.416.760.000 26,48%
Cong doan Cong ty - 0,00% ] 0,00% . 0,00%
C6 phiéu quy : 0,00% : 0,00% : 0,00%
TY LE CO PONG SO HUU VON:
Sé1 Co cu co dong
STT DANH MUC SL CH phiéu | Ty 18 % | % "om8 (nguoi)
; j co dong . A
To chirc Cd nhan
Téng so lwong co phiéu 31.497.459 | 100,00% 3.154 76 3.078
C6 dong 16n (s& hitu tir 5% CP tr 1én) 19.922.762 | 63,25% 5 40 1
1 - Trong nude 19.922.762 | 63,25% 5 L 1
- Nucc ngoai - - - - -
Cb dong 14 nha dau tu chimg khoan 1.609.068 |  5,11% 63 63 -
chuyén nghiép (s¢ hitu < 5%) |
2 - Trong nudc 534.825 1,70% 44 | 44 -
- Nutde ngodi 1.074.243 | 3,41% 19 19 -
C6 dong khac 9.965.629 | 31,64% 3.086 | 91 3.077
3 | - Trong nuéc 9.419.270 | 29,90% 2.920 | 9 2.911
- Nuée ngodi 546.359 |  1,73% 166 - 166
4 Cong doan Cong ty - 0,00% - - -
5 | Cb phibu quy -1 0,00% - - -
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CO DONG LON:

STT Tén té chirc/ca nhan S6 ¢6 phan Ty 18 s¢ hiru (%)
Co dong Ion (sé hivu tiv 5% CP tré lén) 19.922.762 63,25%
1 | Cong ty C6 phan Bourbon T4y Ninh 6.815.148 21,64%
2 | Cong ty C6 phan Pau tr Thanh Thanh Cong 4.597.493 14,60%
3 | Téng Cong Ty Mia Pudng II - Cong ty TNHH MTV 3.375.100 10,72%
4 | Cong ty C6 phan Pién Gia Lai 3.276.150 10,40%
5 | Thai Thi Thanh Tuyén 1.858.871 5,90%

¢) Tinh hinh thay déi von dau tw ciia Chii sé hivu:

Stt Noi dung Trudée khi thay dbi Phat hanh thém Sau khi thay déi
1 | Vbn diéu 1& (VND) 299.975.800.000 14.998.790.000 |  314.974.590.000
2 | Tong s6 ¢ phan 29.997.580 1.499.879 31.497.459
3 | S6 luong cb phiéu co quyén 29.997.580 1.499.879 31.497.459

biéu quyét dang luu hanh

Phat hanh thém theo chwong trinh lwa chon cho nguwoi lao déng trong Cong ty theo Nghi quyét
ciia Pai Hi dong C6 déng thuong nién sé 041/2012/NQ-BHS-HPQT ngay 20/04/2012.

d) Giao dich cé phiéu quy: khéng

III. BAO CAO VA DPANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qua hoat dong san xuit kinh doanh:

TONG QUAN:

Danh gia chung kinh té-xd hoi nam 2012, Chinh phu da théng nhét nhan dinh: V&i muc tiéu vu

tién kiém ché lam phat, 6n dinh kinh té vi mo. Vi vay téc do ting truong GDP thap, chi dat

5,08%, muc thép nhét trong vong 4 nam, lam phat & muc 6,81%, von dau tu toan x3 hoi dat

33,5% GDP, ty 1 nay ¢ mirc thap nhét ké tir nam 2000 dén nay.

Doi voi nganh mia duwong The gioi:

Theo T6 chitc Puong Thé gidi (ISO): San luong dudng thé gidi vu 2011 - 2012 tiép tuc thira 5,2

triéu tan, vu 2012-2013 san lugng thira ky luc 5,85 triéu tin.
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Theo qui luat cung - cau, gia duong trang giam manh tir 700 USD/tin dau nim xubng 413 — 455
USD/tan vao cudi nam.
Péi véi nganh mia - dwong Viét Nam:
Trong bdi canh chung ctia Nganh dudng thé gidi, nganh duong Viét nam ciing bi anh hudng 16n:
san lugng duong san xuat doi dao, cung vuot cau, dudng nhap 1au gia thap tran ngap thi truong,
xuét tiéu ngach qua Trung Qudc dién bién that thudng, gy nén tinh trang gia dudng 1én xudng
that thuong voi bién do 16n.
Trong bdi canh do, hoat dong san xuit kinh doanh ctia Cong ty ludn phai diéu chinh thich tng
nham hoan thanh Nghi quyét Pai hoi ddng C6 dong da giao.
KET QUA THUC HIEN:
Véi muc tiéu theo Nghi Quyét Pai hdi dong Co dong thirong nién, trong nam 2012 Céng ty da
thuce hién cdc giai phap sau day:

= Phat tién ving mia nguyén liéu:
Nguyén liéu mia 13 yéu té séng con ddi voi Nha may duong. Cong ty da dp dung nhiéu bién phap
nhu: hd trg khong hoan lai cho Nong dén, cung tmg von trdng mia véi 1ai suat hop 1y, ddy manh
cac bién phap khuyén nong vé gidng, k§ thuat trdng, chim séc va thu hoach. Két qua dau tu

vung nguyén liéu mia vdi két qua nhu sau:

DIEN TiCH (ha) SAN LUQNG MIA (tin)

Vung nguyén liéu mia -
Vu 09-10 | Vu 10-11 | Vu 11-12 | Vu 10-11 | Vu 11-12 |Dw kién Vu 12-13
1. Tay Ninh 5.734 6.014 6.719 378.470 377.601 403.000
- Ning sudt 66 tan/hd 64 tan/hd 60 tan/ha
- Chit duong 8,1 8,4 8,0
2. Tri An 2.235 3.962 3.899 119.190 202.962 208.450
- Nang suat 61 tin/hal 51 tan/ha 53,5 tan/ha
- Chir duwong 8,5 8,3 9,0
CONG 7.969 9.976 10.618 497.660 580.563 611.450

Nhian xét:

San lugng mia cung cap cac vu vura qua khong dua dap rng nhu cau mia nguyén li¢u, do:

o Vé dién tich dau tu: Nhin chung dién tich trong mia ting khong dang ké, khong

dat ké hoach vu dau tu.
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o Vé nang sudt mia: c6 xu hudng giam so voi vu trude ¢ ca 2 khu vuc.
o V& chat lugng mia: ving mia ctia 2 Nha may khong ting theo myc tiéu (CCS >
9.5).
Vi két qua trén, co thé danh gia Cong ty chua dat muc tiéu dé ra. Mac du, cong tac xay dung
ving nguyén liéu mia luén dugc gianh rat nhiéu ngudn luc dé thyc hién.
= St dung von ¢6 hiéu qua cao, ty suit lgi nhuan trén von tdi thiéu 25% nam:
Trong nim 2012, bang nhiéu giai phap nhu:
o Cung cb duy tri dugce ving nguyén liéu mia - von dang bi cy trong khac (cdy mi,
cdy cao su) canh tranh gay gat.
o Kiém soat chit ché qua trinh san xuat dudng nham tiét giam gia thanh.
o Duy trit khdi lugng duong hop 1y, ddy manh tiéu thu, ting vong quay vén luu
d6ng, giam chi phi sir dung vén.
o Dic biét trong nim, Cong ty di tranh thi co hoi cung - cau gitta duong RE va RS
bién dong trai chiéu nhau, va Nha nudc cho phép nhap khau dudng thd san xudt

duong RE cung cap kip thoi cho thi trudng, ...

Tat ca cac yéu to néu trén da gop phan tao nén két qua san xuét kinh doanh cua Cong ty

nhu sau:
DVT: VND
. K¢ hoach Thue hién Ty 1¢ hoan

>0 . nam 2012 nam 2012 thanh ké hoach

1 Doanh thu thuan 2.880.380.000.000 | 3.057.156.502.099 106%

2 | Loi nhuan trudc thué 161.602.000.000 162.581.585.551 101%

Loi nhudn truwde thué nim 2012 bao gom:

- Tt hoat dong SXKD va hoat dong khac: 161.617.229.990 déng ty 1€ 99,4%
- Tt hoat dong dau tu chimg khoan: 964.355.561 dong ty 18 0,6%

Nhin xét:
Ty suat loi nhudn trude thué/von Chu s hiru dat 28,32%, vuot muc tiéu Pai hoi dong C6 dong

dé ra.
Cac hoat dong néi bt trong nam 2012:
o V& san xuit: San luong duong luyén dat 134.949 tan, vuot 31% ké hoach; san

luong ruou dat 124.926 lit, vuot 7% ké hoach.
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Vé tiéu thu: San luong duong luyén dat 147.840 tan, vuot 39% ké hoach; san
luong rugu dat 162.785 lit, vuot 39% ké hoach.

V& tai chinh: Doanh thu hoat dong tai chinh 1 56.580 triéu dong, vuot 122% ké
hoach; chi phi tai chinh 1 50.473 triéu dong, bang 58% ké hoach.

Vé két qua kinh doanh: Doanh thu dat 3.057.157 triéu dong, vuot 6% ké hoach;
loi nhuan trudc thué dat 162.582 triéu dong, vuot 1% ké hoach.

Tai Nha may Puong Bién Hoa - Tay Ninh, Cong ty di va dang dau tu dé cho ra
san pham dudng luyén theo cong nghé Carbonat hoa, két hop than hoat tinh va
nhya trao doi ion dé san xuat > 95% RE dat tiéu chuan dang ky ciia BHS va c6
thé khai thic ngudn ba mia con thira dé san xuat ngoai vy, gia ting thém thoi gian
va hiéu qua san xuat.

Tai Nha may Puong Bién Hoa Tri An, Cong ty tiép tuc dau tu dé ning cong suat
1én 2.500 TMN va san xudt 50% duong RE, 50% RS dat tiéu chuan co so cia
BHS, tiéu dung truc tiép bang cong nghé Photphat hoa két hop tiy mau bang than
hoat tinh. Ngoai ra, nha may ciing duoc dau tu dé c6 thé khai thac ngudn bi mia

con thira dé san xuat ngoai vu, gia tdng thém thoi gian va hiéu qua san xuat.

Nhitng ton tai, nguyén nhan va hwéng khéic phuc :

Ton tai:

O

Muc tiéu dau tu ting san luong nguyén liéu mia ciy c6 chit luong cao cung cap cho hai
Nha may chay hét cong suét thiét bi, tuy c6 nhiéu ¢ ging nhung san luong va chat luong

mia van chua dat nhu mong muon.

o Chua tim dugc mot bd gidng mia thich hop véi ving dat thip, ngap nude c6 ning suit va
chir dudng cao dé ting hiéu qua khuyén khich nong dan an tim trong mia.

o Mic du di hét stc c6 gang ban hanh nhimng chinh sach hd trg khong hoan lai, bao hiém
CCS,... nhung tinh hinh giam dién tich tréng mia hang nam tai tinh Ty Ninh van khong
dugc khic phuc ma lai ¢6 chiéu hudng ting cao.

o Viéc trién xin gidy phép dau tu 16 dat 8.725 ha tai Kratie van chwa hoan tit do Chinh phu
Campuchia thay ddi chinh sach vé cap dét cho nha dau tu nudc ngoai nén thu tuc kéo dai.

o Chua khai thac duoc t6i da cac ngudn luc sin c6 trong d6 c6 ngudn luc vé con ngudi va
cac ddi tac o lién quan dén hoat dong cua cong ty.

Nguyén nhan:

o Tuy Nha nuéc dd co mot s Nghi quyét, chinh sach co lién quan dén viéc dinh

huéng va giai phap phat trién nganh mia - dwong, nhung khi trién khai thyc hién chua c6
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su chi dao kién quyét, triét dé va dong bo giita Trung wong va dia phuong. Vi viy, cho

dén nay nhiéu dia phuong van chwa quan tim hd trg cong tac gidng, thuy loi,... cho ving

chuyén canh mia.

o Cay mia chua thé canh tranh v&i mdt so cay trong khac nhu cao su, mi ca phé,...

o Riéng nganh san xuat mia - duong ap lyc canh tranh tir nguén duong nhap lau gia r& van

chwa c6 hudng giai quyét nén cong ty ciing bi anh hudng trude tinh hinh do.

o Chinh sach thu mua mia hién nay chua khuyén khich nang cao chit luong mia do do6

luong dudng san xudt ra trén mot hecta dat rat thap.

Huéng khéc phuc:

o Kién tri kién nghi Nha nudc quan tam sau sac hon dén nganh mia - duong, som c6 Nghi

dinh quan 1y nganh, co ché phéi hop chong buén lau duong c6 hidu qua hon.

o Phdi hop d4u tranh gat bo loi ich cuc bo dé c6 tiéng néi chung cua nganh mia - dudng.

o Do6i méi chinh sach dau tu va thu mua mia trén co sé coi trong chat lugng mia.

o Khong ngung hoc hoi, cai tién va doi mdi cong tac quén tri va dicu hanh cong ty dé dat

nhing két qua tét hon.

2. Tinh hinh tai chinh:

Bang cin dobi ké toan tai ngay 31/12/2012:

o __DVT: VND

- SO CUOINAM | SO PAUNAM

i AU (31/12/2012) (31/12/2011)

I | Taisan ngin han 1.449.664.542.552 | 757.863.451.134
1 Tién va cac khoan twong duong tién 98.510.525.054 178.768.684.421
2 | Cac khoan dau tu ngan han 16.500.000.000 -
3 | Cac khoan phai thu ngin han 288.388.632.935 | 244.358.082.563
4 | Hang ton kho 812.667.262.165 |  329.693.775.429
5 | Tai san ngn han khac 233.598.122.398 5.042.908.721
II | Tai san dai han 658.942.812.905 | 531.997.624.585
1 | Cac khoan phai thu dai han 53.354.780.087 58.765.140.846
2 | Taiséan cb dinh 521.242.562.379 |  405.629.859.654
- Tai san cé dinh hitu hinh 308.322.753.613 |  200.644.469.993
- Tai san cé dinh vé hinh 10.158.401.275 11.870.988.153
- Chi phi xay dung co ban do dang 202.761.407.491 193.114.401.508
3 | Cac khoan diu tu tai chinh dai han 65.473.300.000 52.775.710.000
4 | Tai san dai han khac 18.872.170.439 14.826.914.085
III | TONG CONG TAI SAN 2.108.607.355.457 | 1.289.861.075.719
IV | No phai tra 1.534.491.948.341 |  736.670.072.749
1 | No ngén han 1.427.057.299.554 |  631.556.688.103
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- SO CUOINAM | SO DPAUNAM
S NLTIINTE: (31/12/2012) (31/12/2011)
2 | Vay va ng dai han 107.434.648.787 |  105.113.384.646
V | Vén chii s6 hiru 574.115.407.116 | 553.191.002.970
1 | Vén cb phan 314.974.590.000 | 299.975.800.000
2 | Thing du vbn cb phan 39.817.240.000 39.817.240.000
3 | Quy déau tu phat trién 87.752.273.950 65.413.962.846
4 | Quy du phong tai chinh 25.241.483.303 17.795.379.602
5 | Loi nhuan chua phéan phdi 106.329.819.863 |  130.188.620.522
VI | TONG CONG NGUON VON 2.108.607.355.457 | 1.289.861.075.719

Két qua hoat dong sin xuit kinh doanh nim 2012:

DVT: VND
STT CHI TIEU Nim 2012 Nim 2011

1 | Tong doanh thu 3.058.708.266.242 | 2.569.297.295.201
2 | Cac khoan giam trir doanh thu 1.551.764.143 1.386.023.135
3 | Doanh thu thudn 3.057.156.502.099 | 2.567.911.272.066
4 | Gia v6n hang ban 2.781.198.865.084 | 2.300.711.495.494
5 | Loi nhuan gop 275.957.637.015 | 267.199.776.572
6 | Doanh thu hoat dong tai chinh 56.580.332.250 36.263.473.377
7 | Chi phi tai chinh 50.473.008.914 80.354.988.941
8 | Chi phi ban hang 72.410.250.323 32.744.020.762
9 | Chi phi quan Iy doanh nghiép 47.195.766.387 39.520.385.347
10 | Loi nhuén thuan tir hoat dong kinh doanh 162.458.943.641 150.843.854.899
11 | Thu nhap khac 801.007.934 11.381.466.420
12 | Chi phi khéc 678.366.024 518.765.759
13 | Loi nhuén khac 122.641.910 10.862.700.661
14 | Loi nhuén trudce thué 162.581.585.551 | 161.706.555.560
15 | Chi phi thué TNDN hién hanh 46.309.832.433 12.784.481.532
16 | Chi phi thué TNDN hoan lai 362.482.311 -
17 | Loi nhuén sau thué 115.909.270.807 | 148.922.074.028

3. Nhirng cdi tién vé co cau to chire, chinh sach, quan ly:

a) Co cdu té chirc:
Trong nim 2012, Cong ty da thuc hién tai cu tric vé co cdu td chirc va hoat dong ciia Cong ty,
hoan thién bd may t6 chic dé nang cao hiéu qua hoat dong cua cic don vi phong ban, phan
xuong, Nha may,... Sira d6i quy ché t6 chirc hoat dong Cong ty theo hudng chuyén nghiép, quan

1y cong viéc theo Khdi.
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b) Chinh sdach, quan Iy, nhin sw noi bt trong nim:

Thudng xuyén dao tao va phat trién ngudn nhan luc phi hop véi tinh hinh phat trién cua
Cong ty.
Xay dung va ap dung chinh sach lvong méi dam bao mirc thu lao va déi ngd hop 1y nham

6n dinh va phat trién ngudn nhan luc chét lugng cao.

4. Ké hoach phat trién nim 2013:

a) Du bao tinh hinh mia - dwong:

Muc tiéu ctia Chinh pht nim 2013: Ting cudng on dinh kinh té vi mé; lam phat thap
hon, tang truéng cao hon nam 2012. Déy manh thyc hién 3 dot pha chién lugc gén vOoi tai
co cau nén kinh té, chuyén d6i mo hinh ting truong. Bao dam an sinh x hoi va phuc loi
x4 hoi. Nang cao hiéu qua cong tac d6i ngoai va hoi nhap quéc té. Ting cuong qudc
phong, an ninh va bao dam 6n dinh chinh tri - x4 hoi. Tao nén tang phat trién vitng chic

hon cho nhitng nam tiép theo.

Nganh mia duong Viét Nam: Trong béi canh du bao san lugng dudng Thé gidi nién vy
2012-2013 s& tiép tuc du cung. Theo du bao ctia B Nong nghiép va PTNT, Hiép hoi Mia
- buong Viét Nam, san luong duong san xuat vu 2012-2013 so véi nhu cau du thira
khoang 300 ngan tin. Pong thoi, hai “4n s6” duong nhédp 1au tir Thailand va xuit khau
tiéu ngach qua Trung Qudc s& anh hudng tryc tiép dén nganh duong Viét Nam va hoat

dong SXKD cua Cong ty trong ndm 2013.

b) Ké hoach sin xuit kinh doanh:

Muc tiéu co ban:

1. Phat trién ving nguyén liéu mia: ting san lugng duong/ha thém 2% so véi vu trudc.

2. Ha gia thanh san phdm va mé rong thi phan dudng tinh luyén.

Cac chi tiéu chu yeu cu the:

Chi tiéu Dvt K¢ Hoach

1. San lwong san xuat

- Tong luong dudng san xuat Tén 196.000

- Ruou Lit 130.000

2. San lwgng tiéu thu

- Puong tinh luyén Tén 180.000
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Chi tiéu Pvt K¢é Hoach
- Ruou Lit 130.000
3. Doanh thu thuén Ty dong 3.227,383
4. Loi nhuan trudéc thué Ty dong 166,882
5. Loi nhuin sau thué Ty dong 125,162
6. Co tirc % 20

Cdc Duw An dau tu:

Du kién Tong vén dau tu cac du an : 295 ty ddng. Trong d6 cac Dy an chinh:

= Tai Bién Hoa: Lo hoi ddt than, hé théng tiét kiém hoi Phan xuong Duong, san Xuét

duong dang long.

» Tai Tri An: Mua dat mo rong mat bfing, hoan thién san xuét cia Nha may (hé théng tiét

kiém hoi PXP, nang cip khu luyén dudng, nha chira ba va hé théng van chuyén ba,...).
» Tai Tay Ninh: Hoan thién san xuét ctia Nha may, mua 2.000 ha dat Campuchia,...

Dai han: Trién khai dy 4n dau tu san xuat mia - duong tai Vuong quoc Campuchia

¢) Cac gidi phap trong tam:

Hoat dong Nong nghiép:

= Tép trung nhom giai phap: gidng - tréng - cham soc - thu hoach Mia. Trién khai thyc hién

muc tiéu tang 2% san lugng dudng/ha mia so voi vu trudce.

» Khdio nghiém bd giong mia mdi dé nang cao nang suat, chir duong; trong doé c6 giong

chin sdm dé chay dau vu cho 02 Nha may.

= Mua 2.000ha dat tai Camphuchia dé mod rong ving nguyén lidu, chit dong nguyén licu

san xuat.

= Cong bd phuong phap khach quan vé 1dy mau va do chit dudng cho Néng dan trong ving

mia qui hoach.

Hoat déng sdan xudt:

= Thuyc hién t6t cong tac duy tu bao dudng va van hanh thiét bi, bao dam ning suit dap img
nhu cau tiéu thy, kinh doanh. Giam tdi da san phiam khong phu hop trong qué trinh san

xuat.
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Nang cao hi¢u suat thu hoi, thuc hién tiet kiém nguyén vat liéu so vdi dinh mirc nham
gidm gia thanh san pham, tang strc canh tranh d6i voi san pham cung loai bang cach thuc

hién giam sat tot qui trinh cong nghé ciing nhur thiét bi.

Cai tao nha xudng san xuét dat tiéu chudn GMP tai Bién Hoa, Tri An, Tay Ninh nham
mang lai phuong thirc quan 1y chat lugng khoa hoc, hé thong va day di, giam cac su cd,

rui ro trong san xuat, kinh doanh.

Hoat dong kinh doanh & tai chinh :

Phan tich thong tin va du béo kip thoi tinh hinh thi truong duong.

Tiép tuc quang ba nham nang cao Thuwong hiéu Puong Bién hoa thong qua céc chién dich
truyén thong nhim nang cao san lugng va doanh sé dudng thi trén co sé mé rong thi

truong, dam bao hi¢u qua kinh doanh.

Cung cb va hoan chinh Hé théng phan phdi san pham. Trong d6 tap trung duy tri va dap
mg nhu cau cao khat khe vé chat luong san pham duong tinh luyén cho nhom khach

hang lon.

Tang cudng cong tac Quan tri vé tai chinh, chu dong sir dung cac ngudn vén phu hop
dap tng nhu cau dau tu trung - dai han, ddu tu ving nguyén liéu mia, du trit duong
nguyén liéu hop 1y. Pong thoi, taing cudng kiém soét chi phi san xuat, chi phi lao dong va
cong no mot cach hop 1y hon nira. Hang thang déu danh gia két qua hoat dong san xuat

kinh doanh trong thang.

Cac giai phap khac:

Phat trién ngudn nhan lyc pht hop véi tinh hinh phat trién cta Cong ty.

Thuc hién ding nhitng qui dinh ciia Nha nude vé moi truong va thuc hién nghia vu doi

voi cong dong va xa hoi.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

1. Panh gia ciia Hoi dong Quan tri vé cac mit hoat dong ciia Cong ty:

Nam 2012 kinh té Viét Nam van con c6 nhiéu bat 6n, GDP ca nam chi dat & mirc 5,03%
thap nhat ké tir khi thyc hién chinh sach d6i méi dén nay.

Nganh mia - duong trong nudc cling dang gap kho khan, san lugng duong ting, gid
duong giam, tiéu thu kho khin, din dén luong duong ton kho tai cac nha may ting cao,

thém vao do ap luc 1ai vay ngan hang budc cac nha may phai ban duoi gia thanh.
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Tinh hinh du thira dudng trén toan thé gidi,cung vuot cau, ngudn duong nhip lau cang

tang manh, do gia ré nén canh tranh khong can sttc vo1 dudong san xuat trong nudc cang

1am cho khung hoang thira duong cuc b trong nude thém tram trong.

Trong tinh hinh kho6 khan do, Hoi déng Quan tri, Ban Piéu hanh cung voi tap thé Nguoi

lao dong di tim ra dugc sy dong thudn cao, ndm bat co hoi kip thoi, khong bo 1§ co hoi

nhu cu cung cua thi truong, t6 chirc san xuat kinh doanh dat san luong duong cao nhat

dé hoan thanh vuot muc céac chi tiéu san xuat kinh doanh ma Dai hoi déng Co dong da

giao.

Két qua thuc hién cac chi tiéu nim 2012 nhu sau:

Stt Noi dung Dvt KH 2012 TH 2012 S/Sanh
1 | Puong RE san xuat Tén 69.900 117.319 168%
2 | Buong tho 68.600 54.452 79%
3 | Puong tui cac loai 33.000 16.948 51%
4 | Duong tiéu thu 101.000 130.891 130%
5 | Ruou céc loai san xuat Lit 117.000 124.926 107%
6 | Ruou tiéu thu 117.000 162.785 139%
7 | Doanh thu Triéu déng 2.880.380 3.057.157 106%
8 | Loi nhuan trudc thué 161.600 162.582 101%
9 | Tong quy luong 94.125 100.783 107%
10 | Thu nhép binh quéin 6,977 7,050 101%
11 | Nop ngan sach 120.087 140.909 117%
12 | C6 thc % 20 30 150%

Céc s liéu trén cho thidy mic diu nim 2012 kinh té trong nuéc va thé gioi dang rat khé khin

nhung cong ty da phan dau hoan thanh vuot mirc cac chi tiéu Pai hoi dong C6 dong di thong

qua. Bao dam co cau ngudn von an toan, cac chi so tang trudng tot.

Trong nam 2012, Cong ty ciing da hoan thanh dau tu nang cao chit lugng san pham tai hai Nha

may Puong Bién Hoa - Tay Ninh va Nha may Puong Bién Hoa - Tri An, tiét kiém ning luong

va ting nang sudt san xudt tai Phan xuong Puong luyén. Budc dau cac du an da phat huy duoc

hiéu qua, gitp Cong ty dat san lugng san xudt cao, giam dugc chi phi san xuat, ting kha ning

canh tranh. Pau tu phan mém ké toan dé cap nhat kip thoi két qua san xuat kinh doanh hang

thang.
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Cong ty ciing dang tiép tuc trién khai dinh dang lai thuong hiéu, t6 chtic hé thong nha phan phdi

tao dugc sy mdi me, an tugng va gop phan dua san pham cua cong ty dén nguoi ti€u dung thuan

loi hon, truc tiép hon.

Su nghiém ngit trong cong tac quan tri da ludn ludn duoc dit ra, ddng thoi gitr viing tinh rd

rang, minh bach trong moi hoat dong ciia cong ty, 1a co s& giit viing niém tin ciia NDT va tap thé

Nguoi lao dong.

2. Panh gia ciia Hyi dong Quan tri vé hoat dong ciia Ban Tong Giam ddc Cong ty:

Cac thanh vién Ban Tong Gidm doc va can b quan ly da thyc hién day du quyén va
nhiém vu dugc giao, st dung va phat huy tot cdc ngudn lyc vé von, tai san, lao dong va

thuong hi¢u cia Cong ty.

Cac quyét dinh ctia Ban Tong Giam d6c déu dugce ban hanh mét cach hop 1é, dtng tham
quyén va kip thoi. Can ctr nghi quyét, quyét dinh cua Hoi ddng Quan tri, Ban Tong Giam
ddc trién khai nhiém vu mot cach khan truong va c6 nhitng tmg pho linh hoat, kip thoi dé
mang lai thanh qua trong hoat dong kinh doanh; chiing minh Céng ty 1a don vi ¢iu nganh
mia dudng Viét Nam. Hoi dong Quan tri ghi nhan nd lyc cao ctia Ban Tong Giam dbc
trong cac linh vuc (i) t6 chirc trién khai ké hoach san xudt va tiéu thyu san pham, (ii) trién
khai thyc hién cac du an dau tu, (iii) phat trién hé thong phan phdi méi, (iv) cong tac thu
mua dudng nguyén liéu, (v) hiéu chinh lai b may td chtrc quan 1y va (vi) quan hé tot véi

chinh quyén dia phuong cling cac B nganh.

Trong diéu kién kho khin ciia nén kinh té suy giam, khdi luong cong viéc nhiéu, da dang,
phtric tap va hoat dong rong, nhung Cong ty dat dugc muc tiéu va chi tiéu néu trén la
dang tran trong.

Co céu tb chirc va hoat dong cua Cong ty sau khi duge diéu chinh, vé co ban t6 chirc mot
cach hop 1y, dam bao tinh tach bach, rd rang nhung van thuan lgi trong viéc phdi hop va

giam sat 1an nhau gitra cac hoat dong chirc ning nhim dat dugc muc tiéu chung.

3. Ké hoach, dinh huéng ciia Hoi dong Quan tri trong nim 2013:

Dinh hudng phdt trién:

Niam 2013 cong ty tiép tuc phat huy cao do truyén thong doan két, ning dong, sang tao,
ludn d6i méi tao thanh sirc manh tong hop vuot qua khé khin, ting truéng bén viing, dat

muc tang truong san luong duong tai 2 Nha may ¢ muc 15% so véi nam trudce.
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Str dung c6 hi¢u qua cao von chu s¢ hitu, tao thém nhiéu viéc lam, diéu kién lao dong tot

va c6 thu nhap cao cho Nguoi lao dong.
Pam bao quyén loi cho cac ¢d dong, cac ddi tac co lién quan dén hoat dong ctia cong ty.
Thuyc hién ddy du nghia vu déng gop ngan sach Nha nudc, quan tim bao vé méi truong

va san sang chia s€ voi cong dong xa hoi.

Cdc nhiém vu trong tam :

Tuén tha chién luge phat trién san xuét kinh doanh nhiém ky 2012 - 2016 da dugc Dai hoi déng

Cb dong thong qua v6i phuong chdm cing ¢d - hoan thién - phat trién. Do d6, nim 2013 13 nim

Cong ty phai hoan thanh giai doan cudi cua nhiém vu cing ¢0 - hoan thi¢n bang cac cong viéc cu

thé sau day :

Xay dyng mé hinh canh tac ciy mia trén ving dat thip, ngap nudc phu hop dé ting ning
suét va trir lugng dudng trong cay mia. Trién khai thi diém mo hinh canh dong mau 16n

dé ap dung co gidi hoa trong thu hoach mia.

Co6 chinh sach dau tu va thu mua nguyén liéu hop 1y dé dap tng du mia cho hai Nha may

Bién Hoa - Tay Ninh va Bién Hoa - Tri An san xuét hét cong suat may moc thiét bi.

Tiép tuc ké hoach phat trién dién tich ving mia tai Svayrieng va hoan thanh gidy phép

dau tu 16 dat 8.725ha tai Kratie.

Hoan thién day chuyén san xuit duong RE tai Bién Hoa - Tay Ninh va Bién Hoa - Trji An

bao gdm phuong an luyén duong RE ngoai vu ép mia.

Tai cau trac lai mo hinh quan 1y ¢6 tinh dot phé dé mang lai sy phat trién tot cho Cong ty
trong hién tai va tuong lai thong qua viéc chuyén doi hai Nha may Bién Hoa - Tay Ninh
va Bién Hoa - Tri An sang md hinh cong ty TNHH MTV, tham gia gop v6n thanh 1ap
Trung tdm Nghién ctru va Ung dung Mia - dudng.

Gitr vitng thi phan tiéu thy duong hién c6 va tiép tuc phét trién trong thoi gian t6i. Cing
c¢b hé thong nha phan phdi san pham cua Cong ty phi hgp hon véi xu hudng doi méi ciia
thi truong hién nay.

Chuan bi ngudn nhan luc c6 chit luong cao dap tmg nhu cau phat trién ctua Cong ty trong
hién tai va tuong lai.

Muc tiéu phan dau giam gia thanh san pham 1a yéu t6 sdng con, do d6 can phai nd Iyc thi
dua tang ning suét lao dong, giam moi chi phi khong hop 1y dé giam gia thanh san pham

moi hy vong dat hiéu qua cao.
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V. QUAN TRI CONG TY:

1. Hji dong Quan tri:

a) Thanh vién va co cau cua Hpi dong Qudn tri:

Thay déi thanh vién Héi dong Qudn tri trong ndm 2012

Ong Thai Van Chuyén

Ba Huynh Bich Ngoc

Ba Pham Thi Sum

Ong Nguyén Xuan Trinh
Ong Pham Pinh Manh Thu
Ba Piang Huynh Uc My
Ong Téng Thong

Ong Pham Hong Duong

Héi dong Qudan tri Cong ty hién nay:

Chu tich

(tr ngay 2 thang 8 nam 2012)
Chu tich

(tr ngay 20 thang 4 nam 2012
dén ngay 2 thang 8 nam 2012)
Thanh vién

(tr ngay 2 thang 8 ndm 2012
dén ngay 10 thang 10 nim 2012)
Chu tich

(dén ngay 20 thang 4 nam 2012)
Pho Chu tich

(dén ngay 20 thang 4 nam 2012)
Phé Chu tich

Thanh vién

Thanh vién

(tr ngay 20 thang 4 nam 2012)
Thanh vién

(tr ngay 20 thang 12 ndm 2012)

Stt Ho va tén Chirc vu

S0 c6 phan dang nam giir

S6 luwong Ty 18 (%) |

1 | Thai Van Chuyén - Chu tich HbQT

Gia Lai

Bourbon Tay Ninh

- Chu tich HDQT CTCP Dién

- Thanh vién HDPQT CTCP

199.032 0,63
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So co phan dang nam giir

Stt Ho va tén Chirc vu .

So lwgng Ty 1€ (%)

2 | Pham Binh Manh Thu |- Pho6 Chu tich HDQT 24.322 0,08
3 | Pang Huynh Uc My - Thanh vién HDQT 54.322 0,17

- Cha tich HBbQT CTCP
Bourbon Tay Ninh

4 | Téng Thong - Thanh vien HDQT 3.391.318 10,77
Trong do: dai dién cho 3.375.100 10,72

Tong Céng ty Mia
Duong Il - Cong ty

TNHH MTV
5 | Pham Hong Duong - Thanh vién HPDQT - -
- Thanh vién HPQT CTCP
Bourbon Tay Ninh

b) Cdc tiéu ban thugc Hpi dong Quan tri:

Hoi déng Quan tri nhiém ky IV khong thanh 1ap céc tiéu ban thudc Hoi déng Quan tri ma phan
cong nhiém vu va trach nhiém cho timg thanh vién trong Hoi dong theo Quy ché té chirc va hoat

dong ctua Hoi dong Quan tri.

DPdi véi cac cong vi€c quan trong, can nhéan lyc nhiéu hon dé tap trung chi dao, thuc hi¢n va
giam sat, Hoi dong Quan tri s& ra quyét dinh thanh 1ap Hoi dong hodc Tiéu ban. Trong nim vira
qua, Hoi ddng Quan trj di ra cc quyét dinh thanh 1ap:
= Hoi dong dau tu: thay mat Hoi dong Quan tri xem xét va quyét dinh cac van dé dau tu
ctia Cong ty co gia tri dudi 30% tong tai san theo bao cao tai chinh dugc kiém toan gan
nhat va Hoi dong dau tu thuc hién theo Quy ché dau tu ctia Cong ty.
= Hoi dé)ng x6t thau: thay mat Hoi dé)ng Quan tri xem xé&t, chon thau dé thi cong cac hang
muc theo ké hoach dau tu di dugc duyét.
= Tiéu ban quan 1y nong nghiép: cb trach nhiém xay dung va trién khai chién luoc phat
trién viing nguyén liéu cho toan Cong ty trong ca nhiém ky va cac budc thuc hién cu thé
cho tirng nam.
= Tiéu ban chi dao chuong trinh dau tu phan bon: ¢6 nhiém vu xdy dung chuong trinh dau

tu phan bon cho ndéng dan va liwa chon nha cung tmg dé trinh Hoi dong dau tu théng qua.
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¢) Hoat dong cua Hpi déng Quan tri:

Cdc cuéc hop cia Héi dong quan tri nhiém ky II1:

= S cudc hop thuong ky: 03 1an
» S cude hop dot xuét: 00 lan

=S4 cude hop thuong truc: 02 lan

Stt | Thanh vién HDQT Chiccvu | Sobudihop | Ty1é | Ly do khong tham du
1 | Pham Thi Sum Chu tich 05 100%
2 | Pham Dinh Manh Thu | Phoé chu tich 05 100%
3 | Nguyén Xuan Trinh Pho chu tich 05 100%
4 | Bui Van Lang Thanh vién 05 100%
5 | Nguyén Vin Loc Thanh vién 03 100% | Khong hop thuong truc
6 | Thai Van Truong Thanh vién 05 100%
7 | Pham Cong Hai Thanh vién 03 100% | Khong hop thuong truc
8 | Huynh Bich Ngoc Thanh vién 02 70% Khong hop thuong truc
9 | Pang Huynh Uc My Thanh vién 02 70% Khong hop thuong truc
10 | Tran Tan Phat Thanh vién 02 70% | Khong hop thuong truc

Cdc cudc hop cia Héi dong quan tri nhiém ky IV:

= S6 cudc hop thuong ky: 10 lan

= S cudc hop dot xuét: 05 1an

Stt | Thanh vién HPQT | S6 budi hop Ty 1é Ly do khong tham dy
02 lan uy quyén cho ba Piang
1 | Huynh Bich Ngoc 10 66,7% (10/12) ,
Huynh Uc My vi 1y do c4 nhan
2 | Thai Van Chuyén 15 100% (15/15)
3 | Pham Binh Manh Thu 15 100% (15/15)
, 01 1an ay quyén cho ong Thai Vin
4 | Pang Huynh Uc My 14 88,9% (14/15)
Chuy¢n vi 1y do ¢4 nhan
5 | Téng Thong 15 100% (15/15)
6 | Pham Hong Duong 0 Thanh vién HPQT tur 20/12/2012
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Trong nam 2012, Hoi dong Quan tri dit trong tim cac cong tac sau:

Ra so4t, sip xép va ban hanh lai So dd t6 chirc Cong ty, bd nhiém can bd quan 1y, ban

hanh cac van ban lap quy nham hé thong hoa to chirc hoat dong ciia Cong ty.

Chi dao san lap mat bang Cum ché bién cong nghiép phia tay song Vam Co Pong dé xay
dung nha may cong nghé sinh hoc, san xuat mia gidng cdp 2, san xuat cac gidng mia c6
chét luong cao va bo giéng cho muc tiéu rai vu.

Ra soat cong tac xdy dung trién khai hé thong phan phdi. Lam viéc véi cac ddi tac nham
thiic ddy nhanh cong tac truyén thong cho san pham.

Pay manh cong tac chon thau thi cong cac hang muc ctua 04 dy an gdm: Dy an hoan
thién day chuyén san xuit & du an du tu nang cap san pham tai Nha may Puong Bién
Hoa - Tay Ninh; Dy 4n hoan thién diy chuyén san xuit & du an du tu ning cap san
pham tai Nha may Puong Bién Hoa — Tri An.

Quyét toan hoan thanh cac Dy an dau tu.

Quyét dinh cac chinh sach quan trong lién quan dén vu san xuit moi: chinh sach dau tu &

thu mua mia nguyén liéu, chinh sach dau tu phan bon cho néng dan, ...

d) Hoat ddng ciia thanh vién Hpi dong Qudn tri djc lip khong diéu hanh:

Thuc hién dang chtrc nang nhiém vu dugce phan cong vai tinh than trach nhiém cao, dong gop

tich cuc cung voi Hoi déng Quan tri ban hanh c4c chu truong, chinh sach, quyét dinh xac thuc va

kip thoi. Phéi hop cung véi Hoi dong Quan tri va Ban Téng giam ddc thuc hién cac Nghi quyét

dé hoan thanh ké hoach san xuét kinh doanh da dugc Pai hoi d@)ng Co dong dé ra.

2. Ban Kiém soat:

a) Thanh vién va co cau cua Ban Kiém sodat:

S6 co phan dang nam giir
Stt Ho va tén Chirc vu § .
So lwgng Ty 1€ (%)
1 | Lé Van Hoa Truong ban 24.498 0,08
2 | Vo Van Nhu Thanh vién 80.001 0,25
3 | Tran My Phan (*) Thanh vién 14.999 0,05

(*) Ba Tran My Phdn xin tir nhiém thanh vién Ban Kiém soat tir ngay 31/12/2012 vi Iy do cd

nhan.
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b) Hoat dong ciia Ban Kiém sodt:

Két qud hoat déng nam 2012:

= Theo md hinh t6 chitc méi ciia Cong ty, Phong Kiém soat ndi bo thudc tham quyén quan
1y cua Ban Kiém soat. Trong nam 2012, Phong Kiém soat ndi bd da hoan thanh t6t nhiém
vu duoc giao, di to chuc thyuc hién 30 cudc kiém tra va phuc tra ¢ cac linh vuc hoat dong
tai Nha may, Xi nghiép, Phong ban va Chi nhanh. Dén nay, hau hét cac sai sot phat sinh
trong qua trinh kiém tra da duoc khic phuc va diéu chinh, ngin ngira va han ché rii ro c6

anh huong dén hoat dong san xuét kinh doanh ctia Cong ty.

= Qua mot ndm thuc hién nhiém vu, hoat dong kiém soat dd dong hanh cung hoat dong
quan tri va diéu hanh, Ban Kiém soat dugc sy tin nhiém cua Hoi déng Quan tri vé céac y
kién dong gop cho Cong ty; c6 mbi quan hé tot voi Ban Tong Giam dbc qua cac ndi dung
khuyén nghi ciia Ban Kiém soat hang thang, da duoc Ban Tong Giam dbc ghi nhan va

théng nhat chan chinh dé cong tac quan Iy tot hon.

= Tuy nhién, Ban Kiém soat ciing nhan ra nhimg mit con han ché, chua bao quat kiém soat
hét cac hoat dong ctia Cong ty, can c6 thém sy phdi hop ctia Hoi dong Quan tri va Ban

Tong Giam doc.

Ké hoach hoat dong niam 2013:

» Nhi¢m vu chung: Xay dung, hoan thién va duy tri h¢ théng kiém soat ndi bd hién hiru tai
Cong ty; cap nhat thuong xuyén cac quy dinh méi vé& phap luat c6 lién quan dén hoat
dong Cong ty; dao tao va nang cao nghiép vu cho nhan sy Phong Kiém soat ndi bd theo
ké hoach dé ra.

»  Nhiém vu cu thé:

o Tham gia xdy dung Diéu 18, chinh sach, Quy ché t6 chiic va hoat dong ctia Cong
ty TNHH MTV Bién Hoa - Tay Ninh va Bién Hoa - Tri An theo dinh hudng cta
Hoi déng Quan tri.

o Tham gia xay dung, sira d6i, bd sung cac chinh sach, quy ché trong yéu & linh
vuc: tai chinh, nguyén li¢u, kinh doanh va nhan sy nham thé hién vai tro tién kiém
trong hoat dong kiém soat.

o Tb chuc trién khai 40 ké hoach hanh dong dé kiém tra va phuc tra hoat dong cua

cac Don vi tryc thudc Cong ty.

32/37



3. Cac giao dich, thu lao va cic khoan loi ich ciia Hi dong Quan tri, Ban Tong Giam ddc

va Ban Kiém soat:

a) Lwong, thwong, thu lao, cdac khodn lgi ich khac:

Héi dong Qudn tri

Hoi dong Quan tri véi 5 thanh vién, trong ndm qua c6 mot so thay doi va bo sung tam thoi nén

téng chi phi thu lao ciia ndm 2012 cho cac thanh vién Hoi ddng Quan tri (bao gdm ca 4 thang

nhiém ky trudc) cy thé nhu sau:

Pvt: dong
Ho va tén Chire vu Thu lao Tién thuéng Cong
1. Pham Thi Sum (*) Chu tich 100.000.000 70.600.000 170.600.000
2. Pham Dinh Manh Thu Pho Chu tich 180.000.000 42.100.000 | 222.100.000
3. Nguyén Xuan Trinh (¥) | Pho Chi tich 60.000.000 42.100.000 102.100.000
4. Thai Vin Truong (*) Thanh vién 48.000.000 33.700.000 81.700.000
5. Bui Van Lang (*) Thanh vién 52.000.000 36.500.000 88.500.000
6. Nguyén Vin Loc (*) Thanh vién 32.000.000 22.400.000 54.400.000
7. Huynh Bich Ngoc Thanh vién 112.000.000 22.400.000 |  134.400.000
8. bang Huynh Uc My Thanh vién 152.000.000 22.400.000 174.400.000
9. Tran Tan Phat (*) Thanh vién 32.000.000 22.400.000 54.400.000
10. Pham Cong Hai (*) Thanh vién 32.000.000 22.400.000 54.400.000
12. Thai Vin Chuyén Chu tich 120.000.000 - | 120.000.000
13. Téng Thong Thanh vién 120.000.000 - | 120.000.000
14. Pham Hong Duong Thanh vién 5.000.000 - 5.000.000
TONG CONG 1.045.000.000 337.000.000 | 1.382.000.000
(*) Hoi dong Quan tri nhiém ky I
Ban Téng Gidm doc:
Dbvt: déng
Hova Tén Chire vu Tién lwong | Tién thuéng Cong

Nguyén Vin Loc | Tong Giam ddc 1.400.621.531 | 165.312.000 1.565.933.531

Bui Vin ' Lang | Phé Tong Giam ddc 847.787.969 96.864.000 944.651.969

Nguyén Thanh ' Cuong | Pho Tong Giam doc 284.253.919 99.652.000 383.905.919

Nguyén Hoang Tuin | Pho Téng Giam ddc 759.792.476 81.408.000 841.200.476

Pham Cong  Hai Pho Tong Giam ddc 698.027.400 |  127.929.015 825.956.415

Tréan ' Twu | Pho Téng Giam dbc ? 537.538.678 500.000 538.038.678

Lé Quang ' Hai Pho6 Tong Giam ddc © 628.092.795 63.668.000 691.760.795

TONG CONG 5.156.114.768 | 635.333.015 |  5.791.447.783
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(1) tw nhiém tw ngay 27/07/2012.
(2) bé nhiém tir ngay 09/07/2012.
(3) bé nhiém tir ngay 01/11/2012.

= Phan phdi tién luong, tién thuong cho Ban Téng Giam dbc tuan theo qui ché Lao dong va

Quyét dinh khen thudng ctia Hoi dong Quan trj.

Ban Kiém soat:

Pvt: dong
Ho va tén Chirc vu Thu lao Tién thuéng Cong
1. V6 Van Nhu Trudng ban (*) 76.000.000 19.000.000 95.000.000
2. Lé Van hoa Trudng ban 68.000.000 10.000.000 78.000.000
3. Nguyén Vin Bé Bay Thanh vién (*) 18.000.000 10.000.000 28.000.000
4. Mang Phi Hung Thanh vién (*) 18.000.000 10.000.000 28.000.000
5. Tran My Phan Thanh vién (*) 50.000.000 0 50.000.000
TONG CONG 230.000.000 49.000.000 | 279.000.000
(*) Ban Kiém sodt nhiém ky III
b) Giao dich cé phiéu ciia cé dong ndi bj:
Quan h¢ S0 co pl:leu ‘SO' hiru S0 co ph:t.zu ?0’ hiru
Gi b dau ky cuoi ky
STT Nguwoi thue hién giao dich M As £z S6 ¢b Ly do ting, giam
dong noi S0 co . Y S o 1A
b6 X Ty 1€ phiéu s¢ Ty 1€
0 phiéu -
hiru
I. | THANH VIEN HQOI PONG QUAN TRI
P A Mua va tang tir
0, 0,

1. | Thai Van Chuyén 116,602 | 0.39% 199,032 |  0.63% churong trinh ESOP

2. | Pham Pinh Manh Thu -1 0.00% 24322 | 0.08% Eg‘ggpm chuong trinh
< N Mua va tang tir
- 0, 0,

3. | Pang Huynh Uc My 0.00% 54322 | 0.17% chuong trinh ESOP
3.1 | Huynh Bich Ngoc Me 676,362 | 2.25% 700,684 | 2.22% Eg‘(‘)gpm chuong trinh
3.2 | Congty CP Bourbon T4y Ninh 6,815,148 | 22.72% | 6,815,148 | 21.64%

4. | Téng cong ty mia dudng 2 3,375,100 | 11.25% | 3,375,100 | 10.72%

4.1 | Téng Thong - 0.00% 16218 |  0.05% | Lang tr chuong trinh
ESOP

II. | THANH VIEN BAN TONG GIAM POC

1. | Nguyén Van loc 99459 | 033% | 123,781 | 039% Eg‘gpm chuong trinh
1.1 | Vii Thi Hing Vo 96,946 | 0.32% 105226 | 0.33% | Mua
1.2 | Nguy&n Vin D Em 8,286 | 0.03% 6| 0.00% | Ban

. Mua va tang tir
0, 0,
2. | Bui Van Lang 59,604 | 0.20% 124356 | 0.39% churong trinh ESOP
3. | Nguy&n Hoang Tuin 9259 | 0.03% 31,757 | 0.10% Eg‘gpm chuong trinh
R . Bén va tang tur
0, 0,
4. | Pham Cong Hai 53,621 | 0.18% 34,693 0.11% chuong trinh ESOP
4.1 | HO Thé Loan Vo 4276 | 0.01% 4276 0.01%
A . Bén va tang tu
0, 0,
6. | Lé Quang Hai 3302 | 0.01% 17,822 | 0.06% churong trinh ESOP
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S6 ¢6 phiéu s hitu | S6 c6 phiéu s6 hitu

Qv“;“cf)‘e du ky cudi ky
STT Nguoi thue hién giao dich e £z S6 ¢b Ly do ting, giam
dong noi S0 ¢co , % ,
bo <X Ty 1é phieu sé Ty 1€
0 phiéu -
hiru
III. | THANH VIEN BAN KIEM SOAT
A TR TN Mua va tang tir
- 0, [
1. | Lé Vin Hoa 0.00% 24,498 | 0.08% | o ik ESOP
2. | V& Vin Nhu 57,503 | 0.19% 80.001 | 0259 | 1ang tir chuong trinh
ESOP
2.2 | V6 Cao Toan Con 45389 | 0.15% 45389 | 0.14%
3. | Trin My Phan - 0.00% 14999 | 0.05% | Lang trchuong trinh
ESOP
IV. | KE TOAN TRUONG
1. | V& Cong Minh -1 0.00% 17,470 | 0.06% Eg‘(‘)gpm chuong trinh

¢) Hop dong hodc giao dich véi cé dong nji b va cdc bén lién quan:

Trong ndm 2012, Cong ty cd cac giao dich (d bao gom thué gia tri gia ting) voi cac bén lién

quan nhu sau:

Gia tri giao dich
2012 2011
VND VND

Cac co dong

Cong ty C6 phan Pau tw Thanh Thanh Céng (*)

54.655.619.670
150.000.000

Ban hang hoa
Chi tra c0 turc

Cong ty C6 phan Bourbon Tay Ninh
Ban hang hoa
Mua hang hoa
Chi tra 0 tirc

3.188.429.301
11.942.561.446
20.445.444.000

Téng cong ty Mia Pwong IT - Cong ty TNHH Mt Thanh vién

Ban hang hoa -
Mua hang hoa -
Chi tra 6 tic 10.125.300.000
Ngan hang Thwong mai C6 phin Sai Gon Thuwong Tin (**)

Vay ngin han 58.535.000.000
Chi phi 13i vay 3.224.265.400
Chi tra cd tic 4.502.260.500

149.331.914.531
6.172.774.500

1.183.506.528
28.585.423.478
8.420.000.000

1.343.735.754
13.200.000
7.297.290.000

31.642.330.207
2.781.234.000




*)

**)

Gia tri giao dich

2012 2011

VND VND
Cac bén lién quan
Cong ty C6 phan Puong Ninh Hoa
Ban hang hoa 18.285.000 -
Mua hang héa 270.047.679.704 -
Tra trude cho ngudi ban 270.047.679.704 -
Thu 13i tién giri tir tra trude cho nguoi ban 1.531.389.933 -
Chi tra ¢4 tic 24.282.000 -
Cong ty C6 phan Mia duong - Nhiét dién Gia Lai
Bén hang hoa 211.122.000 -
Mua hang héa 133.873.276.583 -
Tra trude cho ngudi ban 119.374.664.422 -
Thu 13i tién giri tir tra trude cho nguoi ban 698.410.981 -

Trong nam 2012, Cong ty C6 phan SX-TM Thanh Thanh Cong da thay d6i tén phép 1y thanh Cong ty C6
phan Pau tu Thanh Thanh Cong.

Céc giao dich chii yéu v6i Ngan hang Thuong mai C6 phan Sai Gon Thuong Tin dugc trinh bay 1a cac
giao dich v6i cac bén lién quan cho giai doan tir ngay 1 thang 1 ndm 2011 dén ngay thanh ly khoan dau tu
vao ngan hang nay.

d) Vigc thuwe hi¢n cdc quy dinh vé quan tri Cong ty::

Cong ty ludn tuan thi ca quy dinh cta phap luat vé quan tri Cong ty.

VI. BAO CAO TAI CHINH PA PUQC KIEM TOAN:

1. Y Kién kiém tosn:
a) Kiém todn vién:
Cong ty TNHH KPMG Viét Nam duoc chi dinh thyc hién cong tac kiém toan cac Béo cdo tai
chinh cho nam tai chinh két thiic vao ngay 31 thang 12 nim 2012 ctia Cong ty va Nhom Cong ty.
b) Y kién ciia Kiém todn vién:
+ Y kién ciia Kiém toan vién vé Bao co tai chinh ciia Cong ty me:
Theo Béo cao Kiém toan: 12-01-249 ciia Cong ty TNHH KPMG Viét Nam ngay 15/03/2013, ¥
kién cta Kiém toan vién vé Bao céo tai chinh nim 2012 cua Cong ty nhu sau:
“Theo ¥ kién cia chiing t6i, bdo cdo tai chinh riéng da phdn danh trung thic va hop 1y vé tinh
hinh tai chinh chiea hop nhat ciia Cong ty Cé phan Puong Bién Hoa tai ngay 31 thang 12 nim
2012, két qua hoat dong kinh doanh chwa hop nhdt va leu chuyén tién té chwa hop nhdt cho ndm
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két thiic cing ngay, phit hop véi cde Chudn muc Ké todn Viét Nam, Hé thong Ké todn Viét Nam
va cdc quy dinh phdp Iy cd lién quan.”
(Kiém toan vién: Lam Thi Ngoc Hao, chimg chi KTV s6 N0866/KTV, Phé Téng Gidam dbc

Cong ty TNHH KPMG Viét Nam: Chang Hung Chun , chimg chi KTV s6 N0863/KTV).

% Y kién ciia Kiém todn vién vé Bdo cdo tai chinh hop nhit:
Theo Bao céo Kiém toan: 12-01-249 cua Coéng ty TNHH KPMG Viét Nam ngay 15/03/2013, y
kién cua Kiém toan vién vé Bdo cdo tai chinh hop nhit nam 2012 cia Nhém Céng ty (Cong ty
Cb phan Pudng Bién Hoa va cac Cong ty con) nhu sau:
“Theo y kién ciia chiing ti, bdo cdo tai chinh hop nhat da phan énh trung thuc va hop Iy vé tinh
hinh tai chinh hop nhat cia Cong ty C6 phan Puong Bién Hoa va cong ty con tai ngay 31 thang
12 nam 201 2, két qua hoat déng kinh doanh va heu chuyén tién té hop nhdt cho ndm két thic
ciing ngay, phit hop véi cde Chudn muc Ké todn Viét Nam, Hé thong Ké todn Viét Nam va cdc
quy dinh phap ly co lién quan.”
(Kiém toan vién: L4m Thi Ngoc Hao, chung chi KTV s6 N0866/KTV, Phé Téng Giam dbc
Coéng ty TNHH KPMG Viét Nam: Chang Hung Chun , chimg chi KTV sb N0863/KTV).

2. Bio cdo tai chinh dwoc kiém todn:

Béo céo tai chinh @4 duoc kiém todn cho nam tai chinh két thiic ngay 31 thang 12 nam 2012 cua
Cong ty Cb phin Puong Bién Hoa va Nhém Cong ty dwoc ding tai chi tiét tai website

www.bhs.vn muc Tai liéu Download.

(http://www.bhs.vn/Nhaddutw/QuanhéNhadautu/T ailiéudownload/tabid/764/Default.aspx)

Péng Nai, ngay 06 thang 04 nam 2013
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