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. CAC NHAN TO RUI RO

Riii ro vé kinh té
Rui ro kinh té ludn thudng truc dbi véi cac doanh nghiép noéi chung. Khi nén kinh té ting
truéng cao va on dinh thi s& tao diéu kién ngudi dan ning cao muc thu nhap kha dung tir d6
thic day strc mua thi trudng, cac doanh nghiép s& ting doanh thu va loi nhuén, va ngugc lai khi
nén kinh té ting truéng cham va lam phat duy tri ¢ muc cao, dan dén sic mua kém s& anh
huong x4u dén dau ra cua cac doanh nghiép. Tuy nhién, ddi vdi Cong ty cd phan Pudng Bién
Hoa, san pham chinh cua Cong ty 1a mat hang thiét yéu, duoc sir dung nhiéu trong cac linh
vuc: ché bién thuc phém, nudc giai khat, dugce phém,... Bén canh do, Cong ty da thiét 1ap duoc
co so khach hang kha viing chéc, d6 1a cac doanh nghiép hang dau trong cac nganh ché bién
thyc pham, nudc giai khat nhu: Cong ty cd phan Sita Viét Nam, Cong ty cd phan Vinacafe
Bién Hoa, Cong ty Pepsico Viét Nam, Cong ty TNHH URC Viét Nam, Cong ty TNHH
Friesland Campina Viét Nam,... Do vdy, ddu ra ciia Cong ty it bi anh hudng khi nén kinh té
giam da tang trudng.
Téc dg tang truong kinh té
Kinh té Viét Nam trong nhirng nim gin day ting truong khong on dinh. Sau khi ting ¢ mirc
6,8% nam 2010, toc do ting truong GDP ting cham lai trong ndm 2011 va 2012 (chi ting
5,03% trong nam 2012 — muc ting thap nhit ké tir nam 2000) cha yéu do chinh sach thét chit.
Trong Quy 1/2013, kinh t& Viét Nam da c6 nhiéu cai thién: ting trudng cao hon so véi cling ky
(ting 4,89% so v&i muc 4,75%), ton kho giam (mic di van con & mirc cao), lam phat 1a 6,64%,
thdp hon lam phat muc tiéu. Tuy vay, nguodi dan van tiép tuc thit chit chi tiéu do thu nhap
khong 6n dinh, ty 1é that nghiép ting. Tong mirc ban 1é va doanh thu dich vu thang 3 ting
truong -0.6%, Quy 1/2013 tang 11,7%, da tang da giam manh so vdi mirc tang 21,8% trong
Quy 1/2012. Du viy, yéu té nay anh huéng khong nhidu dén hoat dong kinh doanh cia BHS
trong quy 1/2013 (doanh thu ting trudng 8,8% so voi cing ky) nho dic tinh san phdm (mat
hang thiét yéu), chat luong san pham dugc duy tri va lugng khach hang cong nghiép 6n dinh.

Téc d9 ting treéng GDP Vit Nam 2009 - 2013F (%)

6,8
5,9
i I I ] i

2009 2010 2011 2012 2013 du bao

(Nguon: World Bank - Cdp nhdt tinh hinh kinh té Péng A va Thdi Binh Duong, thang 12/2012,
Tong Cuc Thong ké Viét Nam)

Pon vi tir vin: BVSC Trang 4
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Ladi sudt

Dic trung nganh dudng Viét Nam 1a phu thudc kha 16n vao von vay tir ngan hang. Céac cong ty
thuong vay von dé thu mua mia nguyén liéu va dau tu may moc thiét bi.

Vén vay cta Cong ty chiém binh quan khoang 43% tong tai san trong giai doan 2010 - 2012,
trong d6 chi yéu 1a vay ngan han (chiém 82,9% vdn vay binh quin 3 nim, chiém 90,2% vén
vay nam 2012). Lii sudt vay ngan han cia BHS dao dong mirc 6,05% dén 10%/ndm va lai suét
vay dai han dao dong tir mirc 3,9% dén 13%/ndm. Vi viy, lii vay c6 tac dong khong nho dén
hoat dong san xuat kinh doanh cia Cong ty.

BHS giam thiéu tac dong cda rui ro trén nho kha nang du bao tdt, tinh linh hoat trong quan tri
tai chinh (tai co cAu tai chinh nham cén bang co cdu vén khi gip diéu kién thich hop) va mdi
quan hé chat ch€ vdi cac dinh ché tai chinh.

Ty gid hoi dodi

Hién tai, Cong ty sir dung cac nguyén vat liéu: mia nguyén liéu, dau DO va cac phu gia, hoa
chit sir dung trong qua trinh san xuat déu dugc cung cap theo gia tién dong Viét Nam va céc
san pham cua Cong ty da phan dugc tiéu thy trong nude. Vi vy, bién dong cua ty gid hdi doai
khong anh hudng nhiéu dén hoat dong san xuat kinh doanh ctia Cong ty.

Riii ro vé nguyén vat li¢u

Mia nguyén liéu chiém binh quan khoang 60-70% gia thanh san xuit duong. Do vay, riii ro vé
ngudn nguyén liéu mia anh huéng 16n dén hiu qua kinh doanh cta cac cong ty ché bién
duong.

Hién tai, ving nguyén liéu trong mia ciia Viét Nam quy mé nho, phan tan (nhit 1a khu vuc
mién Trung va Pong bing séng Ciru Long), chua duoc dau tu twong xting theo huéng cong
nghiép hoa. Bén canh d6, con phai chiu tac dong rii ro rat 16n boi thoi tiét nhu han han,
bdo lut,.... nén ning suat thap, chi phi cao dan dén gia thanh nguyén liéu cao, san luong va
dién tich hang nim khong 6n dinh.

Phat trién ving nguyén liéu mia 1a yéu té song con ddi voi cong ty dudng. Do vay, tir nhiéu
nim nay, Duong Bién Hoa ludn chi trong viée dau tu phat trién viing nguyén lidu mia, hop tac
v6i noéng dan qua viéc ky hop dong hd trg giéng, dau tu von. Nho vay, két thuc nién vu
2011/2012 dién tich viung tréng cua Cong ty dat 10.618 ha, ting nhe 6,4% so voi nién vu trude,
cung cip khoang 550.000 - 650.000 tin mia nguyén liéu/nam. Nhu vay, Cong ty phan nao chu

ddng nguon nguyén liéu dau vao.

Riii ro vé diu tw viing nguyén liéu
Dé 6n dinh ngudén mia nguyén liéu, Cong ty di phai hop tac va hd trg vén cho nong dan dé
mua cdy giéng, phan bon, hé thong tudi tiéu,... Trong qua trinh hop tic va hd trg ndng dan phat

trien vung nguyén li¢u, Cong ty doi mat voi rii ro phat sinh nhu: bi chiém dung von, néng dan

Pon vi tw vin: BVSC Trang 5
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mét kha ning thanh toan.

Tinh dén 31/12/2012, khoan tra truéc (ngan han va dai han) cho néng dan trong mia hon 219 ty
dong, chiém 10,4% tong tai san. Pay duoc xem 1 khoan dau tu cia Cong ty cho noéng dan.
Khoan tra trudc cho ndng dan trong mia duge dam bao mot phan bang quyén sir dung dat cua
nong dan. Khoan tra trudc ndy duoc thu hdi theo timg lan giai ngan trong thoi han téi da 4
nam. Cong ty ciing da trich du phong cic khoan phai thu kho doi (hon 2,179 ty dong). Viéc
dam bao 1 phan khoan dau tu bang quyén sir dung ciia ndng dan s& giam thiéu rai ro khi phat
sinh ng kho doi va ning cao trach nhiém thyc thi cac diéu khoan trong hgp dong ctia nong dan.

Riii ro vé luit phap
Hoat dong kinh doanh cta Cong ty bi chi phdi cha yéu bai Luat Doanh nghiép va Luat an toan
thuc phém. Hé théng Luét Viét Nam duoc danh gia 1a chua hoan thién, thiéu tinh 6n dinh. Diéu
nay dé gy ra rai ro cho cac doanh nghiép néu khong biét cach van dung luat va cirng nhéc
trong qua trinh thyc thi.
Cong ty c6 phan Puong Bién Hoa 1a cong ty niém yét tai S& Giao dich chung khoan Tp. Ho
Chi Minh. Do vy, hoat dong ctia Cong ty con chiu su chi phdi bai Luat ching khoén va cac
quy dinh cua HSX.
Dé dam bao moi hoat dong ciia Cong ty tuan thu theo phap luat, Cong ty da thanh lap bo phan
phap ché. Bo phan nay ludn cap nhat cic van ban phap luat, tu van cho Ban diéu hanh cac van
dé c6 lién quan va hd trg phong Nhan sy trong cong tac tap huan, phd bién kién thirc phap luat
nhdm nang cao tinh tudn thi cic ndi quy Cong ty ciing nhu phép luat.

Riii ro vé bio h va hdi nhap

Nganh duong 1a mot trong nhitng nganh dugc bao hd cua Chinh pha bang thué va han ngach
nhap khéu. Thué suét nhap khéu trong han ngach nam 2012 1a 5% va dén nam 2015, Viét Nam
s& co ban x6a bo thué quan ddi v6i hang nhap khau ASEAN (mét s6 dong thué linh hoat vao
nam 2018).

Theo cam két WTO, dudng la mot trong 4 miat hang dugc ap dung han ngach thué quan véi
murc khai dau 1a 55,000 tin nim 2007, mé rong han ngach 5%/nim, trong d6: Thué suat trong
han ngach: 25% duong thd, 50-60% duong tinh luyén; Thué ngoai han ngach: 85%.

Trong khi d6, kha ning canh tranh ciia nganh Puong thap do ning suét, chat luong thip hon so
v6i khu vuc va gia thanh mia, san pham duong ciing cao hon. Do vay, sau khi hoan toan m&
ctra nganh duong vao nam 2015, cac cong ty duong trong nudc s€ phai canh tranh voi cac
doanh nghi¢p duong trong khu vuc, nhét 13 tir cac nudc Thai Lan, Campuchia, Lao. Nhan thac
16 van dé nay, Cong ty ludn chu trong phat trién ving nguyén liéu, ndng cao nang suit nhim

giam gia thanh san xuét, tir 6 ¢6 thé canh tranh song phang véi cac san pham nhap khau.

Pon vi tw vin: BVSC Trang 6
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Riii ro vé thi trromg

Hién nay san phdm Cong ty nam trong Top dau ciia nganh duong cong voi luong khach hang
cong nghiép truyén thong ctua Cong ty 1a cac doanh nghiép dau cac nganh ché bién thuc pham
nén rui ro canh tranh dau ra véi cac doanh nghiép kinh doanh dudng khac ngay cang gia ting.
Céc doanh nghiép duong dang d6i mat véi hang nhap lau tir Thai Lan qua bién giGi cac tinh An
Giang, Kién Giang, Long An,... Lugng duong nhap lau udc tinh khoang 300.000 - 400.000
tAn/nam. Hang nhap lau anh hudng khong tét dén hiéu qua kinh doanh ciia cic cong ty dudng
nodi dia.

V6i kinh nghiém hon 44 nam trong nganh, BHS luén c6 nhitng bién phap dé giam thiéu rui ro
khi d6i mat véi tinh trang trén, Cong ty c¢b gang duy tri chat lugng san pham, 6n dinh gi4 ban,

nang cao nang suat dé ha gia thanh sdn pham, dan tiém can vdi giad duong the gioi.

Riii ro vé chio ban ¢6 phin

Dot chao ban nay khong dugc bao lanh phat hanh nén co thé s& xay ra rii ro ¢ phiéu phat
hanh khong dugc mua hét. S6 lwong cb phiéu chuwa dugc phan phdi hét s& duoc xir Iy theo
hudng: Hoi dong Quan tri phan phdi cho cac d6i twong khac véi gia chao ban khong thip hon
gi4 chao ban cho ¢d dong hién hitu, pht hop theo quy dinh cia phap luat, dam bao quyén lgi
ctia ¢6 déng hién hiru cia BHS va diang ky Uy ban Ching khoan Nha nudc gia han thoi gian
chio ban néu xét thay can thiét. Ngoai ra, véi trién vong phat trién cia Cong ty va su hiéu qua
trong hoat dong kinh doanh ctia Cong ty thi kha ning thu hat sy quan tdm cta cac nha dau tu
dbi voi co phiéu BHS la tuong d6i 16n, dam béao sy thanh cong cua dot chao ban.

Riii ro vé pha loiing
Trong dot phat hanh ¢6 phan cho ¢6 dong hién hitu c6 thé xuat hién rai ro pha loang, bao gom:
(i) pha loang thu nhap trén mdi ¢6 phan - EPS (earning per share); (ii) Pha lodng gia tri s6 sach
trén mdi c¢6 phan; (iii) Pha lodng ty 1& ndm giit va quyén biéu quyét; (iv) Pha lodng gia tham
chiéu tai ngay giao dich khong hudng quyén mua cb phiéu phat hanh thém.

i) V& EPS va gia tri s6 sach:

EPS (co ban) = Loi nhuan sau thué/Sé lugng ¢6 phan dang luu hanh

Khoin muc Don vi tinh Gia tri
1 | S6 lugng c6 phan dang lyu hanh C6 phan 31.497.459
2 | S4 lugng ¢ phan chao ban C6 phan 31.497.459
3 | Tyl¢ phaloang % 100%

S6 luong c6 phan luu hanh du kién sau
4 | khi chao ban du kién vao ngay C6 phan 62.994.918
01/10/2013 (4= 1+2)

Pon vi tir vin: BVSC Trang 7
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Khoin muc ‘ Don vi tinh ‘ Gia tri
S6 luong c6 phiéu luu hanh binh quan
5 i 37.326.839
sau phat hanh tai 31/12/2013
6 | Loinhuén sau thué nam 2012 Déng 125.161.500.000
7 | EPS trude khi chao ban (7=6/1) DPong/cp 3.974
EPS diéu chinh sau khi chao ban ‘
8 Dong/ 3.353
(8=6/5) Ongiep
ii) Gié tri s6 sach trén mdi c6 phan:
Gia trj sb sach trén 3 Vén chu sé hitu
mdi ¢6 phan S6 lwong c6 phan da phat hanh — ¢6 phiéu quy

Tai thoi diém 31/12/2012, gi tri s6 sach trén mdi ¢ phan ciia Cong ty 1a 18.183 ddng. Tai thoi
diém két thuc dot phat hanh, néu tdc d6 ting von chi so hitu thip hon toc d6 ting sd lwong cd
phan sau dot phat hanh (61 da 100% va véi gia dinh khéng mua ¢ phiéu quy) thi gia tri so
sach trén mdi c¢6 phan s& giam.

iii) V& ty 1 nam giit va quyén biéu quyét

Ty 1& nam giit va quyén biéu quyét ciia c6 dong s& bi giam mot ty 18 twong tng véi ty 1é ma cb
d6ng tir chdi quyén mua trong dot phat hanh nay (so v6i thoi diém trude ngay chdt danh sach
thye hién quyén mua cd phiéu phat hanh thém ma ¢ dong dang s hitu).
iv) V& gi4 tham chiéu tai ngay giao dich khong hudng quyén mua cb phiéu phat hanh thém
PR.; + (I x PR)
1+

Ptc =

Trong do:
— Py la gia tham chiéu ¢ phiéu trong ngay giao dich khong huéng quyén mua cb
phiéu trong dgt phat hanh mai dé tang von
— PRy 1a gi4 c6 phiéu phién trudc phién giao dich khong huong quyén
—  Tlatylé vonting
— PR la gia c6 phiéu s& ban cho nguoi nam giit quyén mua cd phiéu trong dot phat
hanh méi
Gia sir gia c¢6 phiéu BHS tai thoi diém phién truéc phién giao dich khong huong quyén la
20.000 ddng/cd phan (PRy.;)
I[=100% (ty 1€ 1:1)
PR = 10.000 dong/cp
Khi do,
PR.; + (I x PR) 20.000 + (100% x 10.000) 15.000
1+1 1+100% dong/cp

Pon vi tir vin: BVSC Trang 8
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Nhu vay, sau khi phat hanh, EPS s& giam 15,6% va thi gia ¢6 phan s& giam 25% (do diéu chinh
ky thuat).

Rii ro khac
Mbt s6 rai ro khéc it co kha ning xay ra, nhung néu xay ra ciing s& anh huong rat 16n dén tinh
hinh hoat dong kinh doanh cia Céng ty nhu thién tai, han han lam giam ngudn cung cip
nguyén liéu mia cay, chién tranh, dich bénh,...

Pon vi tir vin: BVSC Trang 9
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG

BAN CAO BACH
1. T6 chirc chao ban

Ong Thai Vin Chuyén

Ong Nguyén Vin Loc
Ong V6 Céng Minh
Ong Lé Vin Hoa

Chirc vu: Chua tich Hoi dong quan tri Cong ty Co phan
Duong Bién Hoa

Chire vu: Téng Giam ddc Cong ty C6 phan Puong Bién Hoa
Chtre vu: Ké toan truéng Cong ty C6 phan Pudng Bién Hoa

Chire vu: Trudng ban kiém soat Cong ty C6 phan Puong
Bién Hoa

Chang t6i dam bao rang cac thong tin va sd liéu trong Ban céo bach nay 1a phu hop voi thue té

ma ching t61 dugc biét, hodc da diéu tra, thu thap mdt cach hop 1y.

2. To chire tw van chao ban

Ong Nhir Pinh Hoa

Ong V6 Hiru Tuén

Chtre vu: Tong Giam dbc Cong ty C6 phan Ching khoan
Béo Viét
Chirc vu: Phé Tong giam dbc cong ty kiém Giam ddc Chi
nhanh Cong ty C6 phan Ching khoan Bao Viét tai Tp. HO
Chi Minh

Bén c4o bach nay 1a mot phan cta hd so xin phép chao ban do Cong ty C6 phan Chiing khoan

Bao Viét tham gia lp trén co sé Hop ddng tu van voi Cong ty C6 phan Puong Bién Hoa.

Chang t6i dam bao rang viéc phan tich, danh gia va lwa chon ngbn tir trong Ban cdo bach nay

da duoc thuc hién mot cach hop 1y va can trong dua trén co s cac thong tin va s6 lidu do Cong

ty C6 phan Pudng Bién Hoa cung cip.

Pon vi tir vin: BVSC
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III1.

CAC KHAI NIEM

Cong ty/BHS/Puong Bién Hoa: Cong ty C6 phan Pudng Bién Hoa

T4 chirc chao ban:
UBCKNN:
HSX:
VSD:
HDPQT:
DbHDCD:
TGD:

CP:

DT:

TS:

ROS:
ROA:
ROE:
LSS:

SBT:
NHS:
SEC:
KTS:
Casuco:
BHXH:
CNDKKD:

Duong tinh luyén:

Cong ty C6 phan Puong Bién Hoa

Uy ban Chirng khoan Nha nuéce

S& Giao dich Chtrng khoan Thanh phé H6 Chi Minh

Trung tdm Luu ky Chung khoan Viét Nam
Hoi dong Quan tri

Dai Hoi Ddng C6 Dong

Téng Giam ddc

C6 phan

Doanh thu

Tai san

Loi nhuén rong bién

Ty suat loi nhuén trén téng tai san

Ty suét loi nhun trén von chi so hitu
Cong ty cd phan Mia dudng Lam Son
Cong ty cd phan Bourbon T4y Ninh

Cong ty c6 phan Puong Ninh Hoa

Cong ty co phan Mia Pudng - Nhiét dién Gia Lai
Cong ty co phan Puong Kon Tum

Cong ty c6 phan Mia Pudng Can Tho

Bao hiém xa hoi

Chung nhan dang ky kinh doanh

gdm Puong RE (Refined Extra) va RS (Refined Standard),

duong RE t6t hon, tring hon, ham luong tap chat it hon so voi dudng RS

Chir duong (CCS):

1a % trong lugng co thé thu hdi dugc tinh theo dudng

saccharose tinh khiét 100 n.t cia mot lugng mia. n.t (net titrate)

TMN:

Tan mia ngay

Pon vi tir vin: BVSC
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IV.

TiNH HINH VA PAC PIEM CUA TO CHUC CHAO BAN

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh va phat trién
Cong ty C6 phan Puong Bién Hoa dugc xdy dung tir nim 1969 véi tién than 1a Nha may

duong 400 tan, san pham chinh luc bay gio 1a duong nga, ruou mili, bao day.

Pén nam 1971-1972, dau tu Nha may dudng tinh luyén.

Niam 1994, nha may Pudng Bién Hoa d6i tén thanh Cong ty Pudng Bién Hoa.

Niam 1995, dé mé rong san xuat Cong ty Puong Bién Hoa tién hanh dau tu mo rong cong
suat san xuat duong luyén tai Bién Hoa tir 200 tin/ngdy 1&n 300 tin/ngiy va khdi cong xay
dung nha may Puong Tay Ninh (hién nay 1a Nha may Puong Bién Hoa - Tay Ninh).

Sau hon hai nam thiét ké, thi cong va ldp dat, Nha may Puong Tay Ninh di chinh thirc di
vao hoat dong ngay 26/03/1998 v&i cong suat ché bién 1a 2.500 tan mia/ngay, dén nim
2001 d3 dau tu nang cong suit ché bién 1én 3.500 tdn mia/ngay, qua cac giai doan dau tu
nang cip thiét bi, hién nay cong suat ché bién ciia Nha may dat 4.000 tan mia/ngay.

Nam 1997, thanh lap Nong trai mia Thanh Long véi dién tich 960 ha.

Thang 11/2007 Cong ty mua lai Cong ty Mia Puong Tri An thanh 1ap Nha may Pudong
Bién Hoa - Trj An. Qua cic giai doan dau tu ndng cip thiét bi, hién nay cong suit ché bién
ciia Nha may dat 2.500 tin mia/ngay.

Ngay 27/03/2001, theo Quyét dinh sé 44/2001/QD-TTg ctia Thi tuéng Chinh phu vé viée
chuyén doanh nghiép Nha nudc Cong ty Puong Bién Hoa thanh Cong ty c6 phan, qua
trinh ¢6 phan hoa Cong ty da dién ra va dugc S& Ké hoach va Pau tu tinh Pong Nai cip
Gidy ching nhan dang ky kinh doanh vao ngay 16/05/2001. Cong ty C6 phin Pudng Bién
Hoa ra doi.

Ngay 30/08/2006, Uy Ban Chimg Khoan Nha nuéc dd cap Gidy chung nhan ding ky
phat hanh s6 51/UBCK-DKPH. Cong ty da phat hanh bd sung cb phin dé huy dong von,
vbn diéu 18 cua Cong ty ting tir 81.000.000.000 ddng 1én 162.000.000.000 dong.

Ngay 21/11/2006, Chi tich UBCK Nha nudc da co Quyét dinh s6 79/UBCK-GPNY
v/vcap Gidy phép niém yét cd phiéu cho Cong ty C6 phan Puong Bién Hoa. C6 phiéu cia
Cong ty C6 phan Puong Bién Hoa di chinh thirc dugc niém yét tai S& Giao Dich Ching
Khoan TP. HCM vao ngay 20/12/2006 vdi ma chirng khoan BHS, day 1a mét sy kién quan
trong danh dau budc phat trién méi cia Cong ty.

Thuc hién Nghi quyét cuia Dai hoi dong C6 dong thudng nién nam 2007 v/v chi tra ¢d tirc
dot cudi nam 2006 mirc 4% voén diu 1¢ bang cd phiéu, Nghi quyét cia Dai hoi déng CH
d6ng thudng nién nam 2008 v/v chi tra ¢b tirc dot cudi ndm 2007 mic 10% von diéu 16
bang cb phiéu, Nghi quyét ciia Dai hoi dong C6 dong thudng nién nam 2011 v/v phat hanh
cd phiéu thudng cho C6 dong hién hitu ty 16 61,88%, qua 03 dot ting von diéu 16 theo hinh
thirc chia cd tirc bang cd phiéu va phat hanh ¢ phiéu thudng, von diéu 1é ciia Cong ty ting

Pon vi tir vin: BVSC Trang 12
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1.2.

1én 299.975.800.000 dong.

Trong nam 2012, Coéng ty phat hanh ¢ phiéu theo chuong trinh Iya chon cho ngudi lao
dong voi gia tri phat hanh 14.998.790.000 dong niang von diéu 1& cia Cong ty 1én
314.974.590.000 dong.

Nhirng thanh tich da dat dwge:

Cong ty duoc t6 chic BSI cip gidy chimg nhan dat hé théng quan 1y chat luong theo tidu
chudn ISO 9001:2008 vao ngay 12/08/2012.

Gidy chimg nhan nhin hé théng HACCP ap dung cho san xuit dudng luyén do t6 chirc
Intertek cap ngay 08/06/2012.

Cong ty duoc Chu tich nuéc phong ting danh hiéu “Anh hing lao dong trong thoi ky doi
mdi” vao ngay 07/11/2000.

Cong ty 1a don vi duy nhit trong toan nganh dudng c6 san phdm duoc binh chon lién tuc
trong 16 nam lién la “Hang Viét Nam chat lugng cao” (1997-2012). Nam 2006 nam trong
TOP 100 thuong hiéu manh nhit Viét Nam duogc ngudi tiéu dung binh chon do bao Sai
Gon Tiep Thi t6 chiic, nam 2007 nam trong 100 thwong hiéu dan dau dugc nguoi ti€u
dung binh chon do bao Sai Gon Tiép Thi t6 chie.

Nam 2004 - 2007, Cong ty duoc binh chon va dugc trao cup vang “Top Ten
Thuong Hiéu Viét” do Hoi S¢ hitu Cong nghiép Viét Nam - Mang thuong hi¢u Viét binh
chon.

Nam 2005 - 2007, nhén danh hi¢u “Thuong hié¢u ndi tiéng” do Cuc S¢ hiru tri tué phéi hop
v6i B Van hoa - Thong tin binh chon.

Nam 2006 - 2007, nhan danh hiéu “Nhin hiéu canh tranh noi tiéng”, doanh nghiép Viét
Nam uy tin - chat lugng ndm 2007.

Nam 2006 dat Cap vang “Vi su tién bo xa hoi va phat trién bén virng”.

Nam 2004 - 2008, nhan danh hiéu Ban Nha Nong.

Sao vang dat Viét nam 2008.

Thwong hiéu chimg khoan uy tin va Cong ty C6 phan hang dau nim 2008.

Top 500 Doanh nghiép 16n nhit Viét Nam.

. Gi6i thi¢u vé Cong ty

Tén Cong ty: Cong ty C6 phan Pudng Bién Hoa
Tén tiéng Anh: Bien Hoa Sugar Joint Stock Company
Tén viét tat: BSJC

Biéu tugng cua Cong ty:

Pon vi tir vin: BVSC Trang 13
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- Voéndiéu lé: 314.974.590.000 VND (Ba tram mwoi bon ty chin tram bdy muoi
bén triéu nam tram chin mweoi nghin dong)

- Tru s¢ chinh: Khu Coéng nghi¢p Bién Hoa 1, Phuong An Binh, Tp. Bién Hoa,
Tinh Pong Nai.

- Dién thoai: (84-061) 3 836 199 Fax: (84-061)3 836213

- Email: bhs@bhs.vn Website: www.bhs.vn

- Gidy CNDPKKD: S6 3600495818 do S& Ké hoach va Pau tu tinh Dong Nai cép lan
dau ngay 16/05/2001, thay d6i gan nhat vao ngay 16/05/2013
- Nganh nghé kinh doanh cua Cong ty:
> San xuit va kinh doanh céc san pham mia duong, cic san pham san xuét co sir dung
duong, san pham san xuat tr phu pham, ph¢ pham cua nganh mia dudng.
Mua ban may moc, thiét bi, vat tu nganh mia duong.
Stra chita, bao dudng, lap dit cac thiét bi nganh mia duong.

Thi cong cac cong trinh xay dung va cong nghiép.

vV VYV V V

Mua ban, dai ly, ky goi hang nong san, thyc phdm coéng nghé, nguyén liéu, vat tu
nganh mia duong.

Dich vu van tai

Dich vu an uéng

Cho thué kho bai

Séan xuét va kinh doanh san phém ruou cac loai

Kinh doanh bit dong san

Dich vu canh tac co gidi ndng nghiép

vV vV V ¥V V V V

San xudt, kinh doanh phan bon, vit tw ndng nghiép

2. Co chu td chire

Co ciu té chirc ciia Cong ty Co phan Puong Bién Hoa
- Céc thanh vién trong hé thdng Cong ty C6 phan Pudng Bién Hoa:

Bang 1. Danh sach cac cong ty thanh vién trong hé thong Cong ty cd phan Puong Bién Hoa

Stt Tén Cong ty DPia chi

| | Cong ty TNHHMTV Bién Hoa - Thanh Long | T6 4, 4p Nam Bén So6i, xd Thanh Long,
Vén diéu 1&: 20.000.000.000 dong huyén Chau Thanh, tinh Tay Ninh.

) Cong ty TNHH MTV Hai Vi Ap Thanh Tan, xi Thanh Long, huyén
Vén diéu 1&: 1.500.000.000 dong Chau Thanh, tinh Tay Ninh

(Nguon: BHS)
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- S0 d6 co cau to chic cuia hé thong Puong Bién Hoa:

CONG TY CO PHAN DUONG BIEN HOA ]

Cong ty TNHH MTYV Bién Hoa - Thanh Long

Cong ty TNHH MTV Hai Vi

- Cac don vi tryc thudc:

Nha may Pwong Bién Hoa - Tay Ninh

bia chi : Xa Tan Binh, Thi Xa Tay Ninh - Tinh Tay Ninh
Dién thoai  : (066) 3 821 995
Fax : (066) 3 823 602

Nha may Pwong Bién Hoa - Tri An

bia chi : Xa Tri An, Huyén Vinh Cttu - Tinh Béng Nai
Dién thoai  :(061) 3 929 725
Fax :(061) 3929 724

Chirc nang:

=  Thyc hién cong tac t6 chirc, quan 1y nhdn sy cia Nha méy;

» Tb chirc, diéu hanh hoat dong san xuét kinh doanh tai Nha may;

= Thuyc hién cong tac hach toan ké toan, quan Iy tai chinh ciia Nha may;

* Quy hoach, phat trién ving nguyén liéu; quan Iy vén dau tu nong nghiép, huy dong
nguyén liéu, phat trién va ap dung khoa hoc - k¥ thuat trong nong nghiép;

*  Van chuyén nguyén liéu mia phuc vu cho san xudt cia Nha may, van chuyén dudng vé
Cong ty;

» Nghién ciru san xuat mia gibng dé cung cip Nong dan ving trong mia;

» Thyc hién cac hoat dong khuyén nong d6i véi Nong dan ving nguyén liéu;

» Thyc hién cong tac sira chita 16n, bao tri may moéc thiét bi, xay dung cong trinh kién truc;

*  Pai dién cho Cong ty lam viéc vdi cac co quan, chinh quyén dia phuong;

* Trién khai thyc hién cac chu truong, chinh sach ciia Cong ty tai Nha may.

Pon vi tir vin: BVSC Trang 15
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Cac chi nhanh cia Cong ty:

Chirc nang

= Xay dung chién lugc, ké hoach va t6 chirc thuc hién khi duoc phé duyét cac hoat dong

kinh doanh san phdm cta Cong ty va ngoai Cong ty theo diing qui ché hoat dong cia Cong

ty va ctia Chi nhanh;

= Quan Iy str dung hiéu qua tai san va von do Céng ty cdp. Thuc hién dich vu hanh chinh

cua Cong ty tai khu vuc;

= Tb chirc hoat dong Marketing nghién ciru thi truong, tham muu cho phong Kinh Doanh-
Marketing, Ban lanh dao xay dung ké hoach, chién lugc kinh doanh;

* Thyc hién cac cong tac cung tng huy dong vit tw, nguyén liéu theo yéu cu ciia Cong ty.

Co ciu td chirc cia Cong ty
Cong ty Co phan Puong Bién Hoa dugc to chic va hoat dong tudn thu theo Luat doanh

nghiép di dugc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam XI ky hop thr 8 thong

qua ngay 29/11/2005. Cac hoat dong cua Codng ty tuan thu Luat doanh nghiép, cac Luat khac

c6 lién quan va Diéu 1& Cong ty. Diéu 16 Cong ty ban stra ddi dd dugc Dai hoi dong cb dong

thong qua ngay 20/04/2013 14 co s& chi phdi moi hoat dong ctia Cong ty.

So' do co ciu t6 chive Cong ty Co phin Pwong Bién Hoa:

DALHOI DONG €O DONG

HOI DPONG QUAN TRI

BAN KIEM SOAT

PHONG
KIEM SOAT NOIBQ

~ VAN PHONG
HOI BONG QUAN TR]
TONG GIAM POC
NHAMAY pUonG | A tiad PLERG KHOI KHOI KHOI KHOI KHOI
BIEN HOA - TRI AN i\]\:ll ' NONG NGHIEP BAUTL SAN XUAT TAI CHINH KINH DOANH
\ T s FHONG FIONG FHONG FHONG
(TEUNG \- RORALLIRULE I W VA H o kit TALCHINH - H KIsH Do
HANELCEN v TRIEN SANKUAT KE HHRACH MARKETING
PHONG AN OUAN LY | rnisxie PHONG PHONG
NHAN §| o Dy AN PURSG LUY EN KETOAN [ iHTR)
- CONG TY TNHH I FHONG
: '.'”_'“" . MUV BIEN HA - -".'-"1\"I ONG RUTR L CUNG NG XUAT
QUAN L CHAT LUQNG L s LoxG YASAN FILAM MO NP KITAL
. DUAN
|| Tiy NINH-KRATIE
BIEN HOA-KRATIE
(Nguén: BHS)
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3. Co cAu b may quan ly Cong ty

Pai hoi dong c6 dong : Pai hoi dong c¢d dong 14 co quan quyén luc cao nhit cua Cong ty, bao

gom tat ca cac co dong c6 quyén biéu quyéet va nguoi dugce co dong iy quyén.

Hi dong quan tri : Hoi dong quan tri do Dai hoi dong c6 dong bau ra, 1a co quan quan 1y cao

nhét ciia Cong ty, quan tri Cong ty gitra 2 ky Pai hoi. Hién tai Hoi ddng quén tri Cong ty co 5
thanh vién, nhiém ky mdi thanh vién 1a 5 nim.

Ban kiém soat : Ban kiém soat do Dai hoi déng ) dong bau ra, ¢6 nhiém vu kiém tra tinh hop
1, hop phép trong diéu hanh hoat dong kinh doanh va bao cdo tai chinh ctia Cong ty. Hién tai
Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién c¢6 nhiém ky 5 nam.

Ban Tong Giam doc : Ban Tong Giam doc do Hoi dong quan tri bd nhi€ém, c¢6 nhiém vy to

chirc diéu hanh va quan 1y moi hoat dong san xuit kinh doanh hang ngiy cia Cong ty theo
nhitng chién luoc va ké hoach di dugc Hoi ddng quan tri va Dai hoi dong cb dong thong qua.
Ban Tong Giam ddc bao gdm 5 thanh vién: Tong Giam dbc va 4 Pho Tong Giam déc.
Téng Giam Poc
Tong Giam déc 1a ngudi dimg dau bé may diéu hanh, do Hoi ddng quan tri bo nhiém, thay mit
Hoi dong quan tri diéu hanh Cong ty, chiu trach nhiém quan Iy va diéu hanh moi hoat dong san
xuit- kinh doanh ctia Cong ty, trir nhitng van dé thudc thdm quyén cua Hoi déng quan tri va
Pai hoi déng o dong; chiu sy giam sat cua Hoi déng quan tri va chiu trach nhiém trudc Hoi
déng quan tri, trudc phap luat vé viée thyuc hién cac quyén va nhiém vu dugc giao. Téng Giam
ddc c6 nhiém vu:
= Phu trach chung moi hoat dong cua Cong ty
= T6 chirc thyc hién cac quyét dinh ciia Hoi ddng quan tri
=  Tham muu cho Hoi déng quan tri vé hoach dinh chién lugc va chinh sach san xuat- kinh
doanh
= T6 chirc thyc hién ké hoach san xuét- kinh doanh va phuong an dau tu cia Cong ty.
= Xay dung va t6 chirc thuc hién san xuat- kinh doanh, ké hoach dau tu hang nam cua Cong
ty
= Ban hanh cac quy trinh cia cong ty.
* Tuyén dung lao dong, bd tri, sip xép lao dong va chdm dit hop dong lao dong ngoai trir
cac chirc danh thudc thim quyén cua Hoi dong quan tri.
= Céc nhi€m vu khac theo quy dinh cua phap luat, Diéu 1& Cong ty va quyét dinh ctua DPai hdi
ddng cb dong, Hoi ddng quan tri
Gitp viéc cho Tong Giam dbc 1a cac Pho Tong Giam dbc. Tong Giam ddc s& can cir vao kha
ning va nhu cau quan ly dé thyc hién viéc uy quyén mot sé quyén han nhét dinh cho cac Pho
Téng Giam dbc. Pho Téng Giam dbc c6 nhiém vy sau:
= Pho Téng giam déc 1a nguoi giap viée cho Téng giam ddc, thuc hién cac nhiém vu theo su
phan cong, Uy quyén cta Tong giam ddc.
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= Tham muu vé chuyén mén, vé cong tac quan ly hoat dong ciia Cong ty cho Tong giam
déc.

=  Dé xuit giai phap cing c¢d, hoan thién, phat trién cic chinh sach, chi truong, chién lugc
phat trién ctia Cong ty.

= Truc tiép theo doi, chi dao, giam sat, kiém tra va chiju trach nhiém vé hoat dong cuia cac
Don vi thudc Khdi chuyén trach trong truong hop duge phan cong phu trach Khéi.

= (C6 trach nhiém tuan thu nghiém tuc quy dinh phap luat, cac quy dinh ndi by ciia Cong ty.

* Chiju trach nhiém truéc Tong giam dbc, Hoi ddng quan tri va trude phap luat vé viée thuc
hién cac nhiém vu dugc giao ndi trén va cac nhiém vy khac theo phan cong cu thé cua

Tong giam doc.

Cac phong ban chirc ning
Phong Kiém soat ni bj:
* Thyc hién cong tac kiém tra kiém soat ndi bo;
» Tham gia dong gop ¥ kién dé hoan thién hé thdng kiém soat ndi bo.
Phong Pau tu- Phat trién:
= Nghién ciru va t6 chuc thuc hién cac san pham méi;
= Nghién ciru xay dung cic dy an mé rong va phat trién Cong ty;
= Trién khai thyc hién va quéan Iy cac du an dau tu.
Phong K§ thuit sin xuit:
= Quan Iy va td chic k¥ thuat va cong nghé toan Cong ty;
*  Quan ly cong tdc moi truong tai Tru s& chinh;
= Tong hop, xay dung, tong két cac ké hoach stra chita thiét bi va vat kién tric.
Phong Tai chinh — K¢ hoach
=  Quanly, kiém soat hoat dong tai chinh.
* Theo ddi tién d6 thong ké quyét toan cac du an dau tu cua Cong ty.
Ll Téng hop xay dung ké hoach san xuét kinh doanh ngén han, dai han, cung cép thong tin,
tham muu Ban diéu hanh hoach dinh chién lugc san xuét kinh doanh.
= Giam sat, danh gia, diéu do san xuat kinh doanh.
= Tham muu va tham gia trong cong tic xdy dung, hoach dinh ké hoach va chién luoc phat
trién cua Cong ty.
= T chirc xay dung va didu phdi cong tac ké hoach toan Cong ty.
= T6 chirc danh gia két qua thyuc hién ké hoach.
=  Xay dung gi4 thanh ké hoach.
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Téng hop cac loai bao céo, chuan bi tai lidu phuc vu cong tic quan ly va didu hanh cia
Téng giam ddc, Hoi ddng quan tri va Pai hoi dong co dong

Quan Iy h¢ théng mang vi tinh.

Quan ly kho vat tu.

Phong Ké toin

Thuc hién nhitng cong viéc vé nghiép vu chuyén mon ké toan theo diing quy dinh ciia Nha
nude vé chuan muc ké toan, nguyén tic ké toan.

Theo ddi, phan anh sy luan chuyén von kinh doanh ciia cong ty dudi moi hinh thai.

Tham muu cho Ban Tong giam ddc cong ty trong linh vire quan 1y cac hoat dong ké toan.

Tham muu, hd trg chuyén mon, nghiép vu cho bé may quan ly chung ctia Cong ty.

Phong Kinh doanh- Marketing

Thu théap thong tin, tiép thi, phat trién thi truong, xay dung cac ké hoach kinh doanh.
Quan ly va khai thac hé thdng phéan phdi.

Kinh doanh hang héa khac.

Tham muu Cong ty xay dung ké hoach, kiém soat, theo ddi va tong hop danh gia tinh hinh
diéu chinh ké hoach kinh doanh ciia toan Cong ty.

T6 chirc kinh doanh kho cho thué.

Quan ly, kiém soét viéc thuc hién, st dung th  dng hi¢u cua Cong ty trén toan hé théng.
Xay dung chién luge va thuc hién viée phat trién hé théng thuong hi€u cua Cong ty.

Quan ly s¢ hitu tri tug.

Quan ly kho tang, phuong tién van chuyén.

Cung trng nguyén liéu duong, mat che.

Phong Dich vu

T chirc phuc vu bira an cho CBCNV va kinh doanh an uéng.

To chltc quan ly tai san tai nha an va can tin.

Phong Cung tng- Xuét nhip khau

Quan ly va td chirc cac hoat dong Xuét nhap khau.

Cung cip thong tin va phién dich cho Ban linh dao.

Cung tmg vat tu, nguyén, nhién liéu phuc vy san xuit.

Cung ung vt tu thiét bi phuc vu sira chita - gia cong - ldp dat du 4n, quan Iy va thanh 1y
cac vat tu hu hong, phé liéu ctia Cong ty.

Phong Hanh chinh

Quan ly cong tac hanh chinh.

Cong tac quan tri.
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= Bao v€ trat tu, an ninh.
= Quan ly, diéu hanh xe dwa rudc, dich vu
Phong Nhén su:
*  Tham muu xay dyng, t6 chirc dinh bién nguén nhan luc;
=  Quan tri nguén nhan suy.
= Dao tao va phit trién;
= (Cong tac Dich vu y té, cham soc sirc khoe cho Nguoi lao dong
*  Tham muu xdy dung hé thong khen thuéng, ky luat, phuc loi.
= Chu tri xay dung van ban 1ap quy ctiia Cong ty.
= Thyc hién Cong tac Phap ché cho cong ty.
Ban Quan ly Du an:
»  Tham muu, hoach dinh ké hoach dau tu - du 4n
= Quan Iy cac hoat dong dau tu - dy an
Phong Quin ly chét lwgng
= T) chirc thyc hién va duy tri hé théng quan 1y chat lugng, HACCP;
= Kiém tra, giam sat qua trinh san xuit va dam bao chat luong san pham.
Ciac Phan xuéng san xuit
= T6 chirc diéu hanh san xuét theo ké hoach d dugc phé duyét;
= Kiém soat thuc hién cac quy trinh, quy pham vé thiét bi, cong nghé;
= Kiém soat qua trinh san xuit san pham theo tiéu chuan chit lugng quy dinh;
= Quanly thiét bi, nha xudng, vat kién trac thudc pham vi trach nhi€ém ké ca hé théng xu ly
nudc thai; Xay dung ké hoach bao dudng stra chita thang, nam.
Riéng phdn xuong dwong con thém chirc nang sau:
= Quanly thiét bi gia cong co khi, dung cu cAm tay thudc don vi;

Thyc hién gia cong co khi, tu bd, stra chira thiét bi theo ké hoach va nhu cau cua cac don vi;
Thuc hién thi cong lap dat, ché tao cho cac du an.

4. Danh sach c¢6 dong nim giir tir 5% trd 1én von ¢6 phin ciia Cong ty tai thoi diém
15/03/2013 va danh sich c6 dong sang lap

4.1. Co cAu cd dong tai ngay 15/03/2013
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Co ciu von co phin cia BHS tai ngay 15/03/2013

Co dong S6 lwong cé dong ‘ S6 ¢6 phan nam giit Ty 18 (%)
1 | Trong nuéc 2.969 29.876.857 94,9%
Tb chic 57 18.778.986 59,6%
Cé nhan 2912 11.097.871 35,3%
2 | Nuéc ngoai 185 1.620.602 51%
T chic 19 1.074.243 3,4%
Cé nhan 166 546.359 1,7%
3 | Cb6 phiéu quy 0 0 0%
Téong cong 3.154 31.497.459 100%
(Nguon: BHS)

4.2. Danh sach ¢6 dong nim giir tir 5% tré 1en tai ngay 15/03/2013
Béang 2. Danh sach c6 dong nam giilt tir 5% trd 1én vao ngay 15/03/2013
S6 ¢ phan Ty I¢ s&

Tén co dong Dia chi

s6 hiru hiru
| |Cong ty C6 phan Bourbon | Xa Tan Hung, Huyén Tan 6.815.148]  21,64%
Tay Ninh Chau, Tinh Tay Ninh

2 \ \ 2 T A H L"\ Ph \
Cong ty C& phin Dau ty | 02 Lran HuyLiu, Phuong

2 . o 12, Quan Phii Nhuén, Thanh 4.597.493|  14,60%
Thanh Thanh Cong Phé Hd Chi Minh
Téng Cong Ty Mia Duong 11 |54-56 Lé Quédc Hung, P. 12,
375. 10,72¢
31 Cong ty TNHH MTV Quan 4, Tp. HCM 3:375.100 0,72%
A 2 1A " . | 114 Truong Chinh, phuong
4 So.ng ty Co phan Bien Gia o\ peo Tp. Pleiku, Gia 3276150 10,40%
al Lai
5 |Thai Thi Thanh Tuyén Ninh An, Nﬁ‘é‘aHoa’ Khdnh 1.858.871  5,90%
Téng cong 19.922.762)  63,25%

4.3. Danh sich c¢6 dong sang lap
Theo gidy chimg nhan ding ky kinh doanh sé 4703000014 ngay 10/05/2001 ciia Cong ty cb
phan Puong Bién Hoa, danh sach cd dong sang lap cu thé nhu sau:

Tén co dong sang lap Gia tri von gop ‘ Ty 1€ Loai c6 phan
1 | PAI DIEN SO HUU NHA NUOC 12.150.000.000 | 15% Pho thong
(TONG CONG TY MIA BUONG II)
2 | CAC CO PONG KHAC 68.850.000.000 | 85% Pho thong
(1.473 C6 dong)

Cong ty C6 phan Puong Bién Hoa thanh lap tir nim 2001 dén nay da dugc 12 nim nén quy
dinh vé han ché chuyén nhuong dbi voi cd dong sang 1ap khong con hiéu luec.
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5. Danh sich nhirng cong ty me va cong ty con ciia td chirc phat hanh, nhirng cong ty ma

t6 chirc phat hanh dang nim giir quyén kiém soat hoic ¢6 phin chi phoi

5.1. Danh sich cong ty con ciia Cong ty C6 phin Puong Bién Hoa
« Cong ty TNHH MTYV Bién Hoa - Thanh Long

Tén cong ty: Cong ty TNHH MTV Bién Hoa - Thanh Long

Dia chi: T6 4, 4p Nam Bén Soi, xd Thanh Long, huyén Chéau
Thanh, tinh Tay Ninh.

Dién thoai: (066) 2 211 521 Fax: (066) 2 211 521

Vén diéu 1¢: 20.000.000.000 ddng (Hai muoi 1y dong)

Gidy CNDPKKD sb: 3900854955 do S& Ké hoach va dau tu Tdy Ninh cép

ngay 08 thang 12 nam 2009.
Nganh nghé kinh doanh:  san xuat, kinh doanh cac san pham mia - duong

Ty 18 ¢6 phan do Cong ty C6 phan Puong Bién Hoa nam giit: 100%.

. Coéng ty TNHH MTV Hai Vi

Tén cong ty: Cong ty TNHH MTV Hai Vi

Dia chi: Ap Thanh Tan, xd& Thanh Long, huyén Chau Thanh,
tinh Tay Ninh.

Dién thoai: (066) 3 783 279 Fax: (066) 3 783 210

Vén diéu 1¢: 1.500.000.000 dong (Mot ty nam tram triéu dong)

Gidy CNDKKD sb: 3900244283-1 do S& Ké hoach va dau tu Tay Ninh cép
ngay 29 thang 07 nam 2010.

Nganh nghé kinh doanh:  van tai, dich vu tréng trot, tréng mia, dic vu sau thu
hoach.
Ty 18 ¢6 phan do Cong ty C6 phan Puong Bién Hoa nam giir: 100%.

5.2. Danh sich cac Cong ty ma Cong ty Co phin Pwong Bién Hoa dang lién két, lién
doanh dong ki€m soat:

Khong cé
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6.  Giéi thidu qua trinh ting von ciia Cong ty C6 phin Pwong Bién Hoa

Thoi gian Noi dung S6 lwong cp
phat hanh (cp)

2001 Vén ban dau 8.100.000 81.000.000.000
Thang | o+t hanh tang vén didu I¢ 8.100.000 162.000.000.000
10/2006
Thing |y .o ¢4 tire bang cb phié 647.727 168.477.270.000
u . . . .
05/2007 geop
Thang .2 . L
§ tirc bing ¢d phié 1.683.
05/2008 Chia ¢0 tlrc bang c¢6 phicu 683.893 185.316.200.000
Th3 o
M8 | Chia ¢é phiéu thuong 11.465.960 299.975.800.000
11/2011
Thang Phat‘ yanh t{leo chuong trinh lya chon cho 1.499 879 314.974.590.000
11/2012 | nguoi lao dong
Voén diéu 18 hién tai 314.974.590.000

(Nguon: BHS)

7. Hoat dong kinh doanh ciia Pwong Bién Hoa
7.1. Cic nhém san phim chinh ciia Puong Bién Hoa
Hién nay Cong ty dang san xuat 2 nhdm san pham: duodng tinh luyén va rugu
a)  Nhém sin phim dwong tinh luyén
=  DPuong bao: bao 50 kg, bao 12 kg.
=  DPuong thi: tai 1 kg, t4i 0,5 kg, que.
b)  Nhém sin phim ruwou:
= Ruou Rhum.
*  Ruoi Rhum tréi cay.

=  Ruou Vodka
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MOT SO HINH ANH SAN PHAM CUA PUONG BIEN HOA

Duong que tinh luyén Bién Duong trang Vitamin A Bién  Puong vang khoang chat Bién

Hoa Joy Hoa Value Hoa Pure

Duong nau ty nhién Bién Puong pheén Bién Hoa Pro Duong tinh luyén BienHoa
Hoa Pro

Chanh Rhum 290 Ruou Rhum 290 RE dac biét

TR q
llt'. utr

i i o
- -nu n.-n

E
LTt ] ¢
b ;

E Y g, 1 ks O

Pon vi tw van: BVSC Trang 24



CONG TY CO PHAN PUONG BIEN HOA S - BAN CAO BACH

7.2. Doanh thu, l14i gép qua cac nim
a)  Sdn lwong tirng nhém sin phim qua cdc niam 2010, 2011, 2012, Quy 1/2013

Bang 3. San lugng san xudt Puong cia ndm 2010, 2011 va 2012, Quy 1/2013

2011 2012 QI/2013
Khodn muc Gi:«? tri T§ trong Gi{} tri T§ trong Gi?:l tri T§ trong
(tan) ; (tan) ; (tan)
Duong tinh luyén 112.500 67,5% | 134.949 71,3% 54.194 79,7%
Buong tho 54.145 32,5% 54.452 28,7% 13.803 20,3%
Téng cong 166.645 100,0% | 189.401 100,0% 67.997 100,0%
(Nguon: BHS)

Bang 4. San lugng ti€u thu Pudng qua cac nam

2011 2012 QI1/2013
Khoédn muc Gia tri Ty Gia tri ) Gia tri )
5 5 Ty trong A Ty trong
(tan) trong (tan) (tan)
DPuong tinh luyén (tan) 114350 | 85,6% | 147.839 88,9% 40.789 99,9%
Buong kinh doanh (tan) 19.290 14,4% 18.520 11,1% 24 0,1%
Téng cong 133.640 | 100,0% | 166.359 100,0% 40.813 100,0%
(Nguon: BHS)
Bang 5. San lugng san xut va tiéu thu Rugu trong giai doan 2010 - 2012, Quy 1/2013
Khoan muc 2011 2012 QI/2013
San luong san xuat (lit) 123.879 124.926 27.778
Séan lugng tiéu thu (lit) 155.733 162.785 47.248
Téng cong 279.612 287.711 75.026
(Nguon: BHS)

b)  Doanh thu tirng nhém sin pham qua cdc nam 2010, 2011 va 2012, Quy 1/2013

Bang 6. Doanh thu theo nhom san phdm nim 2010, 2011 va 2012, Quy 1/2013

‘ 2011 2012 QI/2013
Khoan muc Gia tri Gia tri Gia tri
. (tri¢u dong) Ty trong (tri¢u dong) Ty trong (tri¢u dong) Ty trong
Puong bao 1.672.199 65,1% | 2.234.968 73,1% 581.975 77,4%
Puong ti 427.380 16,6% 346.807 11,3% 112.241 14,9%
Rugu 4.321 0,2% 4.315 0,1% 1.347 0,2%
Khac 465.398 18,1% 472.618 15,5% 56.101 7,5%
Téng cong 2.569.297 100,0% 3.058.708 100,0% 751.664 100,0%
(Nguon: BHS)
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11,34%

T

o
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(Nguon: BHS)

¢)  Ldi gop theo nhém sin phim qua cdc nam 2010, 2011, 2012 va Quy 1/2013
Bang 7. Lai gdp cia BHS nam 2010, 2011, 2012 va Quy 1/2013

2011 2012 QI/2013

Gia tri Ty Gi4 tri Ty Gia tri Ty Gia tri Ty

(triéu trong (trig d;' ) trong (triéu trong (triéu trong

dong) rigu cong dong) dong)
Dbuodng bao 130.858 | 52,32% 175374 | 65,63% | 204.319 | 74,04% | 45.409 | 74,73%
Duong tui 85.654 | 34,24% 82.474 | 30,87% | 57.841| 20,96% | 14.053 | 23,13%
Ruou ©) | 0,00% 454 0,17% 3331 0,12% 86| 0,14%
Khac 33.623 | 13,44% 8.898 3,33% | 13.464 | 4,88% 1.215 | 2,00%

Téng cong 250.126 | 100% 267.200 100% | 275958 | 100% | 60.763 | 100%

(Nguoén: BHS)

7.3. Nguyén vat liéu

a)  Nguon nguyén vit liéu
Céc nguyén vat lidu sit dung trong nudc: duong nguyén liéu, con tinh luyén, bao bi,
nhién li€u, than da,...

Nguyén liéu nhap Kkhéu: duong tho, bot trg loc, huong li€u, than hoat tinh, ...
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Béng 8. Danh sach nha cung cip nguyén liéu cho BHS
SAN PHAM NHA CUNG CAP

o CONG TY XANG DAU KVII

1 Nhién liéu ) . . .
CONG TY XANG DAU DONG NAI

5 Than CONG TY CO PHAN THAN MIEN NAM
VINACOMIN
CONG TY CO PHAN SX - TM BAO BI
THANH THANH CONG

3 Bao bi . 5 A ;
CHI NHANH TONG CONG TY LIKSIN - XI
NGHIEP BAO BI LIKSIN
CONG TY CO PHAN TM & DV CUOC
SONG VIET

4 Puong nguyén lidu trong nudc CONG TY CO PHAN DPUONG NINH HOA
CONG TY TNHH KIM HA VIET

CONG TY CO PHAN MIA DPUONG - NHIET
DIEN GIA LAI

CONG TY CO PHAN THUONG MAI
THANH THANH CONG

TAP POAN CARGILL

5 DPuong thd nhap khau TAP DPOAN CZANIKOW (Anh)

OLAM INTERNATIONAL LIMITED

ED & F MAN ASIA PTE.Ltd

6 Mia nguyén liéu NONG DAN TRONG MIA TAI TAY NINH
NONG DAN TRONG MIA TAI TRI AN
CONG TY TNHH BACONCO
7 Phan bon CONG TY CO PHAN PHAN BON MIEN
NAM
(Nguon: BHS)

b)  Swon dinh ciia cdc nguon cung irng nguyén vit ligu
= Ngudn nguyén vat liéu chinh (dwong nguyén liéu) dé san xuat duong tinh luyén cua Cong
ty duoc cung cap 6n dinh tir nguén mua trong nudc va nhap khau.

= Nguon nguyén liéu mia bao gom: tir cac nong truong truc thudc va tir dau tu ngoai dan.

¢)  Anh hwéng ciia gid cd nguyén vit ligu dén doanh thu va lpi nhugn

Chi phi nguyén vat liéu chiém khoang 80% - 90% gia thanh san pham, do d6 viéc ting hoic
giam giad nguyén vt liéu s& co anh huong tdi két qua kinh doanh cua Cong ty. Do thi truong
san phdm ciia Cong ty ¢6 tinh canh tranh cao, nén Cong ty khong thé diéu chinh ngay gia ban
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ra san pham khi gia nguyén vat liéu ting, dan dén loi nhuan gdp giam trong ngan han. Trong
dai han, néu thi trudng dong loat diéu chinh gid ban san phim do anh hudng cua gid nguyén
vat ligu, thi vi€c tdng gia ban cua Cong ty co thé thuc hién duoc, lam tang doanh thu va triét
tiéu dugc anh hudng cua viéc thay doi gia nguyén vat liéu dén lgi nhuan ciua Cong ty.

7.4. Chi phi san xuat

Cong ty thuc hién kiém soat cac chi phi bang viéc kiém soat qua trinh san xuat. Quy trinh san
xuét cua Puong Bién Hoa duogc thiét lap cu thé, chit chd va déng bd, bao dam thyuc hién cong
viée diing & moi khau ngay tir ban dau dé ngan ngira phat sinh céc sai s6t, hu hong. Hang thang
bd phan K¢é toan quan tri va gia thanh Iap bao céo kiém soét chi phi san xuét, bao cdo nay dugc
luan chuyén qua nhiéu cap khac nhau dé kiém soat.

Viée kiém soat chi phi ciia Cong ty duoc thyc hién kha t6t, nhat 1a chi phi nguyén vét li¢u. Tuy
vay, do ap Iuc canh tranh, chi phi ban hang cia Cong ty di ting manh trong thoi gian gan day,
nam 2012 da ting 121% so véi nam 2011, ty trong trong doanh thu thuan ngay cang ting dan
tir mirc 1% lén dén mirc 3% & Quy 1/2013.

Bang 9. Ty trong cac khodn muc chi phi so v6i doanh thu
Niam 2011 Nim 2012

Quy 172013

STT  Yéu tb chi phi Gi4 tri A Gi4 tri A GiA tri A
(1.000 ddng) DTT  (1.000 déng) DTT (1.000 déng) DTT

I | Gidvénhangbén | 2294.967.014 | 89% | 2.764.269.972 | 91% | 688.448.706 | 91,7%

2 | Chi phi ban hang 32.744.021 1% 72410250 | 2% | 23.462.719 | 3,1%

3 | Chi phi quanly DN 42.443.686 | 2% 49.431.705 | 2% 3.590.977 | 0,5%
4 Chi phi hoat dong

tai chinh 80.354.989 3% 50.473.009 | 2% 19.964.435 | 2,7%

Tong cong 2.450.509.710 | 96% | 2.936.584.937 | 96% | 735.466.837 | 97,9%

(Nguon: BHS)

Béng 10. Sy bién dong cic khoan myc chi phi trong 2 nim gin nhit
Nam 2011 Nam 2012

(1.000 dong)

% +/- so

Khoan muc
: voi 2011

(1.000 dong)

1 Chi phi nguyén vat liéu 1.630.900.188 1.932.969.751 18,5%
2 | Chi phi nhan cong 97.367.493 137.932.407 41,7%
3 Chi phi khau hao va phan b 61.937.463 66.310.168 7,1%
4 | Chi phi dich vu mua ngoai 38.157.137 78.904.777 | 106,8%
5 | Chi phi khac 74.911.619 101.509.510 35,5%
Tong cong 1.903.273.900 |  2.317.626.613 21,8%

(Nguon: BHS)

Nhin chung, hiéu qua kinh doanh ctia Cong ty ¢6 xu hudng giam dan trong 2 nim gan day khi
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téc d6 tang chi phi cao hon ty 1é ting doanh thu thuan (21,8% so véi 18,7%). Mic du chi phi
nguyén vat lidu ting thap hon tdc do ting ctia doanh thu nhung cac khoan chi phi nhan cong va
chi phi dich vu mua ngoai ting rit manh (+41,7% va 106,8%), chu yéu do Cong ty ting cudng
cac hoat dong marketing, chi phi hoa hong, khuyén mai va chi phi van chuyén tang manh.

7.5. Trinh d§ cong nghé

Dé dam bao su phét trién bén viing, ning cao uy tin va vi thé ciia thwong hiéu Puong Bién
Hoa, Cong ty ludn dat sy quan tim cao d6 dén viéc xay dung va phat trién ki thuat cong nghé.
Chinh diéu d6 gép phan lam gia ting gié tri cac san pham va dich vu ctia Cong ty.

Cong nghé san xuit Puwong Tinh Luyén (Tai Bién Hoa)

Puong tinh luyén Bién Hoa dugc san xuat trén cong nghé tién tién hang dau thé gidi, sir dung
phuong phép ché luyén carbonate hoa, tiy mau bang than hoat tinh va nhya trao ddi ion, hoan
toan khong st dung bat ky mot loai hoa chét doc hai nao khac, tuyét dbi dam bao vé sinh an
toan thyc pham. DAy chuyén thiét bi san xuat duong tinh luyén dong bo do hing Toyomenka
Kaisha - Nhat cung cép va lép dat hoan chinh nam 1971. Toan by day chuyén duoc trang bi hé
thong kiém sodt va diéu khién tu dong.

San phim duong tinh luyén Bién Hoa c6 do tinh khiét rat cao, dat tiéu chuan qudc té. Hién nay,
duong tinh luyén Bién Hoa duoc sir dung 1am nguyén lidu dau vao cho cac cong ty thuc phdm
hang dau trong va ngoai nudc nhu: sita, ruou, bia, nudc giai khat, banh keo, ca phé, dugc
pham, ... Dong thoi duoc sir dung tryc tiép trong doi song hang ngay ctia nguoi tiéu ding,
Ngoai ra Cong ty con cb ddy chuyén san xudt duong SugarA, dy la san phdm duong tinh
luyén dugc bd sung Vitamin A. Pudng SugarA dugc st dung nhu duong thong thuong va
dugc Vién Dinh Dudng Qudc gia khuyén khich str dung vi ding dudng SugarA thuong xuyén
s& ngdn ngira dugc cac bénh lién quan dén sy thiéu hyt Vitamin A nhu: khé mét, quéng ga, ton
thuong giac mac, tang strc dé khang cho co thé,...

Quy trinh san xuét dudng tinh luyén

CAMBONAT HOA LOE FASFLD P DURING

TAY MAu
BANG NHUA

BILO CHUA

TRAD D
o

B TN i

AN
- PHAN LOAI
BUONG THO

LY TAM DONG BAD

LOC CHRAMIC
HOA TAN
TAY may
BANG THAN HOAT TINH

L NGUO!

THANH PHAM
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Quy trinh san xuat dudng luyén trai qua 7 budc:

Buoc 1: Kho chira dwong tho

Do dic thu mua vy san xuét duong chi kéo dai tir 4 — 6 thang nén dudng thé tir cac noi dua vé
duoc cho vao kho co kha ning chira d&én 40.000 tan, dam bao theo yéu ciu san xuit va cung
cap duong tinh luyén dugc lién tuc quanh nam.

Trong kho dugc trang bi hé thong bang tai, dan gau, xe xtic duong dé dé dang chat duong tho
thanh d6ng nham ting sirc chira va tién loi trong bao quan, dua duong tho vao day chuyén san
Xuét.

Buoc 2: Nhdp may

DPuodng tho tir kho duoc cac xe xic dd vao cac thung chira va duoc hé thong bang chuyén, dan
gau chuyén qua phan xudng ché bién, s6 lwong duong nhép vao duoc xac dinh qua can ty dong
rdi vao giai doan ché luyén tiép theo.

Buoc 3: Lam Affination

Sau khi qua cén, duong thé dugc tron véi mat rira tao thanh dudng hd. Puong nay duoc qua ly
tam dé thu dugc duong aff co tinh d6 cao hon cling mat nguyén va mét rira. Pudng aff duoc
hoa tan v6i nuéc ngot, qua luge rac dé loai bo tap chat khong tan tao thanh nudc duong
nguyén.

Buoc 4: Cacbonat héa

Nudc dudng nguyén s& duoc gia voi roi dan qua 4 cot phan ing dé x6ng khi CO, tao phan tng
Cacbonat hoa truée khi dugc bom vao cac ban loc tu dong (loc I) dé loai bdo CaCOs va céc tap
chit khéac c6 trong nude dudng.

Buéce 5: Tdy mau

Sau khi qua loc I, nudc dudong dugce tron véi than hoat tinh trong 30 phut dé téy mau roi dugc
bom qua loc II va ban loc an toan 1 dé loai bo hoan toan céc loai cin ¢ trong nudc duong.

Tt ban loc an toan I nudc duong duge dua qua cac ¢t nhya c6 kha nang trao ddi ion, nhya
Antonit s€ tach cac ion mang mau lam gidm d§ mau cua nudc duong. Sau d6 nudc duong nay
dugc bom qua ban loc ceramic (lgc str) thanh nudce dudng tinh loc (fine liquor).

Buéc 6: Nau dwong ly tam

Nudc dudng tinh loc duge bom dén cac ndi ndu. Sau khi ndu 7 hé tai cac ndi chan khong va
qua cac may ly tdm s& cho ra cac san pham duodng tir R1, R2,... R4 va phu pham 1 mat ri.
Puong thanh phdm duoc dua qua hé thong sdy nong, sy ngudi dé dam bao dd 4m thap nhit.
BuGe 7: Phoi tron, sang phan logi va déng bao

Sau khi sdy kho duong R1, R2, R3, R4 dugc phdi tron theo ty 16 pht hop dé tao ra san phim cé
chét lwong dat tiéu chuén duong RE, RS, sau d6 duong dugc dua vao chira trong silo. Trong
silo duong duoc lam 6n dinh bang hé thdng théi gio kho co do am <50%.

Tt silo, duong duoc dua vao hé thong ray sang da ting dé phan ra nhiéu c& hat dudng khac

nhau:
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- Buong RE thi truong (hat 16n) dong tui loai 500 g va 1 kg.

- Puong RE san xuat (hat nhé hon) déng bao 50 kg.

- Puong RE hat nhuyén, dong bao 50 kg.

- Puong bao hat min, dong bao 50 kg.
Riéng duong cuc va duong bui dugc loai ra tir hé théng sang da téng s€ duogc hoa tan dua tré
lai day chuyén.
Puong RE, RS sau khi ray sang phan loai s& dugc dua xudng hé théng cin dong tii phuc vu
cho nguoi tiéu dung tryc tiep va xuong hé thong can dong bao 50 kg, 12 kg phuc vu cho cac co

s& san xuat kinh doanh.

Cong nghé san xuit dwong tho

Puong thd duge san xuat theo cong nghé, thiét bi tién tién hang dau thé gidi. Thiét bi duoc
thiét ké dé hoat dong hoan toan lién tuc, thdi gian luu nuwéc mia trén day chuyén 1 ngin nhat
nham giam thiéu ton tht dudng do bi chuyén hoa.

Trén diy chuyén duoc trang bi hé thong kiém soat va diéu khién hoan toan tu dong bang hé
thong may vi tinh tir phong diéu hanh trung tim. Cac may moéc, thiét bi ciia day chuyén thudc
loai 1an dau tién duoc sir dung trong nganh mia duong Viét Nam nhu: Hé thong che ép hai
truc, dan dong béng dong co dién, diéu khién dugc toc do ép béng bo bién tan, may léng
nhanh, béc hoi va gia nhiét dang tim, ndi nau duong lién tuc... May ldy mau mia duoc thiét ké
ty dong, viéc phan tich mau mia va xir ly s6 liéu dugce vi tinh hoa hoan toan cho két qua nhanh

va chinh xéac.

Quy trinh san xuét dudng thd
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Quy trinh san xuat Puong thd gdbm 6 budc:

Buoc I:

Mia duoc van chuyén bang xe, qua ban can va phong kiém nghiém dé 1ay sé liéu trong lugng,
chit dudng va tap chit.

Buorc 2:

Mia duogc chit nho bang dao chit, sau d6 qua bua dap va qua dan ép. Nudc qua thiét bi loc dé
dén khu vuc gia voi— bdc hoi, bd mia duoc cép dén 16 1am nhién liéu d6t cho 16 hoi.

Buorc 3:

Nudc mia sau khi duoc gia voi di qua hé théng ling nhanh dé loai bo tap chat rdi dua vao cac
thung bdc hoi. Sau khi bdc hoi, nude mia co dic dat khoang 65 — 70 Brix thi dua vao ndi nu.
Buorc 4:

Day chuyén ¢ cac ndi ndu duong lién tuc A, B, C va ndi nau giéng. Tai cac ndi nu, duong s¢
két tinh tao hat va duogc di ly tam.

Buoc 5:

Puong non sau khi ndu s& qua ly tim dé tach riéng mat, hat dudng con lai s& qua hé thong sy
dé 1am kho hat va chuyén vao kho chira. Thong qua hé théng gau tai va bang chuyén, duong s&
duoc dong vao cac bao chira 1 tan.

7.6. Tinh hinh nghién ciru sin phim méi
Dé dam bao sy phat trién bén virng, Cong ty ludn chii trong quan tim dau tu nghién ciru va
phat trién san phdm. Do tinh dic thi san pham cua Cong ty chu yéu 1a duong tinh luyén -
duong tinh luyén Bién Hoa da dat duoc do tinh khiét cao nhat hién nay (P§ Pol: 99,9), vi vay
viéc nghién ciru chi tap trung da dang hod san phadm dap ting nhu cau cua khach hang.
Nho ¢6 cic may sang da tang, dudng tinh luyén dugc phan ra thanh nhiéu ¢& hat khac nhau dap
mg nhu ciu da dang cia khach hang. Tuy theo ¢& hat ma dudng tinh luyén Bién Hoa c6 céc
san pham khac nhau xuat hién trén thi truong:

* RE tinh luyén

* RE hat nhuyén

= RE hat min
Mot trong nhitng thanh qua nghién ciru ndi bat ciia Cong ty 1a san xuat thanh cong Puong
Vitamin A. Puong Vitamin A 13 san phim cia sy hop tac nghién ctru cung Tap doan Roche
(Phap) trong chuong trinh hanh dong ting cuong vi chit dinh dudng vao thyc pham. Thiéu
Vitamin A 14 nguyén nhan chinh ciia tinh trang mi mét va 1a yéu td gdy tir vong & tré em. Theo
UNICEF thi Vitamin A dugc bd sung dudi 3 hinh thirc:

= B sung bang cach udng truc tiép (giai phap tinh thé)

= Ting cudng Vitamin A vao thuc phdm (giai phap trung han)
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= Da dang ché d6 an udng ciia ngudi dan (giai phap lau dai)
Trong diéu kién hién nay, giai phap ting cuong Vitamin A vao thuc pham, cu thé 13 vao san
pham duong 1a phit hop va hiru higu nhat.
Tai Cong ty, quy trinh bd sung Vitamin A duoc kiém soat ham lugng va chét lugng rit nghiém
ngat: Vitamin A, duong va cac chét bao quan dugc tron déu tai phong kiém nghiém dé tao ra
hdn hop premix. Hon hop nay dugc dinh lugng va dong goi kin trude khi dua vao san xuit.
Theo mot ty 1€ nhit dinh, duodng tinh luyén va hén hop premix duoc tron déu bﬁng cac thung
quay, sau d6 dugc dua vao phéu chira cia may dong tai. Tai may dong tai, san phdm s& duoc
dong trong cac tii 6 phu man che dé khong cho anh sang lot vao san pham. Do dic diém
Vitamin A s& bi phan huy khi tiép xtic véi anh sang nén toan bo day chuyén san xut déu trong
hé thong kin.

Trong thoi gian gan ddy, Cong ty lién tuc dua ra thi truong cac san phim dudng moi nhu:
duong vién, duong phén, dudong vang khoang chit, ...

Vi viée ting cudng dau tu, déi mai trang thiét bi, bdi dudng ngudn nhan lyc va ning cao trinh
d6 cong nghé, Cong ty C6 phan Pudng Bién Hoa ludn ty hao c6 duoc nhitng san pham sach,
khong c6 hoa chat gay doc hai cho strc khoe con ngudi. Nhitng san pham c6 dugc mau tring
tinh khiét cua ty nhién do d6 bén virng voi thoi gian ma nhitng san phdm khac khong co duoc.
Dau tu nghién ciru phét trién nhim nang cao chit lugng san pham vi “Chét lugng 1am nén

Av1??

thuong hiéu” 1a quan niém ludn dugc quan triét boi toan thé Can bo cong nhan vién Cong ty

C6 phan Pudng Bién Hoa.

7.7. Tinh hinh kiém tra chét lwong sin phim
Hé théng quan 1y chit lvgng dang dp dung

Toan bd cac hoat dong san xudt kinh doanh cia Cong ty C6 phan Puong Bién Hoa duoc ap
dung hé théng quan Iy chat lugng theo tiéu chuan ISO 9001:2008 da dugc t6 chirc BSI cap
gidy chimg nhan vao ngay 12/08/2012. Gidy chirg nhan nhan hé thdng HACCP 4p dung cho
san xudt duong luyén do t6 chirc Intertek cip ngay 08/06/2012.

B0 phan kiém tra chit luong cia Cong ty

Phong QLCL chiu trach nhiém quén Iy va trién khai cong tac cua Hé théng quan 1y chat luong.
Nhiém vy ctia phong QLCL cé thé tom tat nhu sau:
= T chirc thyc hién va duy tri hé théng quan 1y chat lugng, HACCP:
- Xay dyng hé théng quan 1y chat lugng, HACCP cho cac don vi trong toan Cong ty;
- Giam sat viéc thyc hién HT QLCL, HACCP trong toan Cong ty.
- Dé xuat cic phuong 4n trién khai, cai tién hé théng quan Iy chit luong, HACCP. Theo
ddi tién do thyc hién; kiém tra, tong két va bao cao két qua trong ting thoi diém;
- Theo do&i va phan tich cac két qua, tién trinh thuc hién cua hé théng dé khai xudng cac
hoat dong khéc phuc, phong ngira va cai tién;
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Kiém soat cap nhat, ban hanh tai li¢u (k€ ca c6 ngudn goc tir bén ngoai);

- Chu tri thyce hién hoat dong: danh gia ndi bo, hoat dong khic phuc phong ngira, xir 1y
san pham khong phu hop, ¥ kién ctia khach hang;
- Tham gia danh gid nang lyc ciia nha cung ng;
- Phdi hop véi Phong ban chirc ning xay dung phuong an xac dinh yéu ciu, sy thoa méin
ctia khach hang ddi voi san pham cta Cong ty, thu thap thong tin phan hoi;
- Kiém soét céac hoat dong san xudt va kiém tra thi nghiém;
- Kiém soat tinh trang bao bi, nhin hiéu hang ho4 nhim bao dam phu hop véi cac quy
dinh hi¢n hanh;
- Dang ky chit luong san pham;
- Lay mu va lap hd so kém theo dé phuc vu cho cong tac chao hang, cip ching thu
chat luong cho khach hang co yéu cau.
= Kiém tra, gidm sat qué trinh san xuit va dam bao chat lwong san pham:
- Quan ly thiét bi, dung cu thi nghiém:
- Giam sat qua trinh san xut ctia cac phin xudng:
=  Kiém tra chit luong ddu vao, ban thanh phdm va thanh pham;
- Lap bao cdo dinh ky va dot xuét vé hoat dong san Xuét cia cac phan xudng san Xuét;
- Kiém tra chét lugng san pham ton kho, tra lai; nghiém thu nguyén vat liéu trong pham

vi dugc giao.

7.8. Hoat dong dau twr
a). Cdc khodn dau tw Ién:

Trong nim 2012, Cong ty di trién khai thyc hién dau tu cac dy 4n vé6i téng von thuc hién
176,366 ty dong. Trong d6 cac Dy an chi yéu nhu sau:
»  Du 4n Nang cap chét lugng san pham Nha may Duong Bién Hoa - Tay Ninh:
o Muc tiéu: San xuét duong tinh luyén RE va RS cao cap.
o Véndau tu: 91,90 ty dong.
o Két qua thyc hién: d3 hoan thanh, dua vao st dung trong thang 1/2013.
*  Du 4n nang cap chét lugng san pham Nha may duong Trj An:
o Muc tiéu: San xuét duong tinh luyén RE va RS cao cép
o Vén dau tu: 86,80 ty dong.
o Két qua thyc hién: da hoan thanh, dua vao sir dung trong thang 3/2013.
Céc khoan dau tu tai chinh dai han dén 31/12/2012:
»  Cb phiéu: 44.527.884.439 dong
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b).

o Cong ty CP Mia duong - Nhiét dién Gia Lai (SEC) - 1.740.700 CP:34.125.093.029
dong

o Cong ty CP Puong Ninh Hoa (NHS) - 100.000 CP: 1.402.791.410 dong

o Congty CP Giao dich Hing h6a Son Tin (STE) - 750.000 CP:9.000.000.000 dong

Mua Coéng ty TNHH MTV Hai Vi: 22.000.000.000 ddng

(1.054.584.439) dong

65.473.300.000 dong

Du phong giam gia:

Gia tri con lai:

Cac Cong ty con:

Cong ty TNHH MTYV Bién Hoa - Thanh Long: chua phat sinh hoat dong
Cong ty TNHH MTV Hai Vi:
Thanh 13p theo Gidy chirng nhan ding ky kinh doanh sé 3900244283-1 ngay 29 thang

O 0 3 O W A~ W DN

—_ = =
W o= O

07 nam 2010

bia chi tru sé chinh: Ap Thanh Tén, xa Thanh Long, huyén Chau Thanh, tinh Tay

Ninh.

Linh vuc san xuit kinh doanh chinh: vén tai, dich vu tréng trot, tréng mia, dich vu sau

thu hoach.
Vén diéu 1&: 1.500.000.000 dong.

Két qua hoat dong kinh doanh nam 2012 ciia Cong ty TNHH MTV Hai Vi nhu sau:

Khoan muc (Dvt: dong)
Téng doanh thu

Gi4 von hang ban

Loi nhuan gép

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Chi phi quan ly doanh nghiép
Loi nhudn thuén tir hoat dong kinh doanh
Thu nhap khac

Loi nhuan khac

Loi nhuén truge thué

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hodn lai

Loinhuan sau thué

Nam 2012
15.677.952.668
12.616.690.031

3.061.262.637
2.486.878
452.593.979
54.619.759
2.556.535.777
2.183.921.816
2.183.921.816
4.740.457.593

215.552.292

4.524.905.301

12.173.061.800

Nam 2011

9.026.760.361
3.146.301.439
4.070.806
1.243.475.649
741.981.737
1.164.914.859
318.615.909
318.615.909
1.483.530.768

1.483.530.768
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= Bang cin d6i ké toan tai ngay 31/12/2012 ctia Cong ty TNHH MTV Hai Vi

DVT: dong

STT Khoén muc 31/12/2012 31/12/2011
I | Tai san ngian han 10.831.680.910 11.566.343.491
1 Tién va cac khoan twong duong tién 13.061.156 9.565.008
2 | Cac khoan phai thu ngan han 983.489.385 3.545.755.440
3 | Hang ton kho 9.305.947.180 6.772.140.687
4 | Tai san ngén han khac 529.183.189 1.238.882.356
II | Tai sdn dai han 796.347.669 871.514.939
1 | Taisancd dinh 796.347.669 871.514.939
- Tai san c6 dinh hitu hinh 384.230.841 480.993.352
- Tai san c6 dinh vé hinh 412.116.828 390.521.587
TONG CONG TAI SAN 11.628.028.579 12.437.858.430
IV | No phai tra 4.874.002.011 10.208.737.163
1 | No ngan han 4.874.002.011 10.208.737.163
V | Vén chii s¢ hiru 6.754.026.568 2.229.121.267
1 | Vén gop 1.500.000.000 1.500.000.000
2 | Loinhuan chwa phan phéi 5.254.026.568 729.121.267

TONG CONG NGUON VON

12.437.858.430

7.9. Hoat dong Marketing

11.628.028.579

a). Hoat dong nghién cuu thi truong
Cong ty trién khai hoat dong nghién ciru thi trudng dudi nhidu hinh thirc khac nhau, cu thé la:

- Tién hanh thu thap ¥ kién ngudi tiéu dung trong qua trinh ban hang thong qua doi ngii
nhan vién tiép thi cia Cong ty va nha phéan phdi, tir d6 Cong ty luén nhan dugc nhing
thong tin phan hoi dé cai tién san pham va san xuat nhirng san phim méi.

- Théng qua cac cong ty tu vin chuyén nghiép, Cong ty to chirc khao sat nhu ciu thi
truomg, khao sat thim do hiéu qué cac chién dich quang cdo cia Cong ty dbi véi ngudi
tiéu dung, khao sat cho muc dich xay dung thuong hiéu Cong ty,.....

Céc hoat dong nghién ctru thi trudng di c6 nhitng tic dong rat tich cuc dén chién lugc san
pham va chién lugc kinh doanh néi chung ciia Cong ty, gop phan khong nho dén sy ting
truong doanh thu va lgi nhuan ctiia Cong ty.

b). Hoat djng quing cdo, tiép thi va quan hé céng dong (PR)

Xay dung va trién khai manh chién lwgc chiéu thi c6 djng:
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- Tham gia quang c4o, tai trg cic chuong trinh giai tri dang thu hat nhiéu khan gia xem
truyén hinh theo ddi nhu: chuwong trinh “Vuot 1én chinh minh” trén HTV7, chuong
trinh “Am vang tudi tré” trén VTV1.

- Tham gia c4c hoat dong mang tinh chit cong dong:

- Hb tro tré em nghéo vao cac dip L& Tét Nguyén dan va Tét Trung thu tai cic dia
phuong.

- Hop tac cung Trung tim dinh dudng Tp. H6 Chi Minh trién khai chuong trinh b6 sung
Vitamin A cho ba me va tré em.

- Tham gia dong gdp vao quy hd tro nan nhan chat déc mau da cam.

- Phung dudng 19 ba me¢ Viét Nam anh hung.

- Xay dyng 26 can nha tinh nghia va tinh thuong...

- Vi nhitng hoat dong va dong gop tich cuc nay, BHS da duoc phong ting danh hiéu
“Doanh nghiép vi su tién bo xi hoi va phat trién bén viing”, Biéu tuong vang Doanh

nhan van hod nam 2006.

¢). Hé thong phin phoi
v’ Cich thirc té chirc va dic diém cdc kénh phin phéi:
a. Pic diém kénh phan phdi B2B (kénh 1):
San pham tiéu thu: Tiéu thy dudng bao RE 50kg (cha luc), dudng nhuyén RE bao 50kg.
Thi truong: Tiéu thu chi yéu qua cac cac Cty trong linh vic san xuit Nudc giai khat, sita,
banh keo, thily san va c6 nha may san xuét tip trung phan 16n tai khu vuc TP.HCM, Ddng
Nai, Binh Duong, Ba Ria-Viing Tau, Ha Noi, Can Tho, Pang Nang. Trong d6 hon 90% 12 tai
TP.HCM, Ddng Nai, Binh Duong,
b. Pic diém kénh phian phoi B2C (kénh 2):
San phim tiéu thu:
= Kénh si€u thi: tiéu thu duong tii RE, SugarA (chu luc).
= Kénh dai ly: tiéu thu dwong tai RE, Sticksu (chu luc), rugu (chu luc).
Quin Iy hé théng: Quan hé giita Cong ty va Dai Iy tiéu thy duong tii gan nhu mua dut ban
doan: Dat hang =» Giao hang =» Thanh toan.
= San pham dudng thi tir Dai 1y dén cac Shop, ngudi tiéu dung hoan toan phu thudc vao ning
luc, kha ning to chirc cua Pai Iy va Cong ty khong can thiép, kiém soat gia ban ra cia Pai
ly.
» O khu vuc trong diém tiéu thu duong tai: TP. HCM, Binh Duong, Bién Hoa hau nhu Cong
ty khong can thiép vao khu vuc phan phdi ctia cac Dai ly. Cac Pai Iy tu chim soc va quan
ly khach hang cua minh va hi¢u qua kinh doanh cua cac dai ly tuy thude vao:
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o Dai Iy ¢6 thire lwe manh (c6 hé thong khdch hang, phirong tién van chuyén, kha ndng
thanh toan...).
o Dai ly trit dwong trong thoi diém gid thap, ban ra trong thoi diém gid cao.
= Ton tai tinh trang chong chéo trong mang ludi phan phdi. Cing mot khu vue dia 1y nho,
mot con duong, mot quan van co nhiéu dai Iy ciia Cong ty cung hoat dong.
= Khi Cong ty co tung ra san pham mdi thi hé thong Dai Iy ciing rat it hd tro phat trién thi
truong, vi du: Puong que, Slimsu, Vitamin A, ... hau nhu khong ti€u thu dugc qua kénh dai
ly.
= Cong ty ciing khong thé bat budc Dai ly khong kinh doanh nhitng san phim duong tii cia
dbi thu canh tranh.
= Tuong tw nhu Dai Iy, Cong ty ciing rat kho can thiép vao gia ban ra ciia hé thong siéu thi.
Hién nay, cac siéu thi déu co bd phan Marketing kiém tra gia thi truong va thong thuong ho
tir diéu chinh gia cho phu hop thi trudng va canh tranh giita cac hé thong siéu thi.

v’ Cdch thirc té chirc cdc kénh phén phoi tiv T10/2012 dén nay:
a. Pic diém kénh phan phoi B2B (kénh 1): Vin giit nhu trudc day.
b. Pic diém kénh phan phoi B2C (kénh 2):
Chuyén hoat dong tir mé hinh dai Iy qua mé hinh Nha phan phéi v6i nhirng dic diém chinh
khac phuc nhitng mat han ché ciia mé hinh dai Iy nhu:
= Nha phan phéi ban hang theo ding dia ban va chinh sach gia, khuyén mai do Cong ty qui
dinh.
= Nha phan phdi khong ban cac san pham canh tranh truc tiép v6i san phdm ciia Cong ty nhur
cac loai duong c6 qui cach dong goi twong tu.
= Nha phédn phéi du tu ngudn liwc theo dung qui dinh ciia Cong ty dé dam bao hoat dong.
= Nha phan phdi t6 chtc giao hang téi tan cira hidu trong vong 24h va han ché t6i thiéu viéc
rot don hang.
= Cong ty dau tu doi ngil truc tiép chao ban hang dén cac ctra hiéu theo tuyén ban hang
(MCP) gbm:
o Mbi Nha phén phéi/tinh bé tri 01 Gidm sdt ban hang quan 1y 5-8 Nhdn vién ban hang
(riéng TP. HCM c6 6 Nha phén phoi).
o Mbi khu vue bé tri mot Truong Gidm sdt ban hang quan 1y tir 6-9 Gidm sdt bdn
hang/Nha phdn phoi, ...
Pau tu lyc luong Giam sat ban hang va Nhan vién chim séc ban hang tai cac hé thong siéu thi
16n nhu BigC, Co.op, Metro.
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d). Chinh sdach gia
Cong ty xdy dung mot chién lugc gia ca linh hoat trén co s¢ gia thanh hop 1y, két hop véi dién
bién gi trén thi trudng dé diéu chinh chién luge gia cho phu hop véi cac yéu cau nhu:
> Xay dung chién lugc gia theo thi trudng, muc tiéu kinh doanh Céng ty trong timg giai
doan;
> Xay dung chién Iugc gia hop 1y theo timg phan khuc thi truong, theo hé théng phan
phéi;
> Xay dung chién luoc gid cho san pham md&i dé tham nhip, mé rong phat trién thi
truong;
7.10. Nhan hi€u hang héa va diang ky bao ho
Nhén hiéu hang héa ma Cong ty C6 phan Puong Bién Hoa dang st dung:

S

Gidy ching nhan dang ky nhan hiéu hang hoa sb: 14105 do B Khoa hoc, Cong nghé va Moi
truomg Cuc So hitu Cong nghiép cap theo quyét dinh s6 3427/QDNH ngay 03/11/1994 va Gidy
chirmg nhan duoc cap lai theo Quyét dinh sé 82/QD-DK ngay 09/05/2002.

7.11. Mt s6 hop dong 16n thue hién trong nim 2011 va 2012

Bang 11. Tong hop cc hop dong 16n thuc hién trong ndm 2011 va 2012

Gia tri hop
dﬁng
(1.000 dong)

Tén ddi tac Noi dung

1 87-KDSX/PBH | 01/09/2012 | CONG TY CP SUA VIET NAM | PUONG RE 453.000.000
2 | 45-KDSX/PBH | 19/04/2012 | CONG TY CP SUA VIET NAM | PUONG RE 357.000.000
3 | 49-KDSX/PBH | 30/01/2012 | CONG TY CP SUA VIET NAM | PUONG RE 262.395.000
4 | 48-KDSX/PBH | 30/01/2012 | CONG TY CP SUA VIET NAM | PUONG RE 273.105.000
5 12/P/09524 30/08/2012 | OLAM INTERNATIONAL LTD | PUOGNG RE 64.703.200
01- CONG TY CO PHAN DAU TU -
6 19/10/2012 . . A MAT Ri 23.650.000
12KDMR/DBH THANH THANH CONG
CONG TY CP VINACAFE .
7 31/12/2011 . . PUOGNG RE 92.542.483
07-KDSX/DBH BIEN HOA
CONG TY CO PHAN TM&DV .
8 | 11-KT-KD/PBH | 11/05/2011 . ) PUONG RS 32.400.000
CUOC SONG VIET
(Nguon: BHS)
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8. Bio cao két qua hoat dong kinh doanh trong hai nim gin nhét

8.1.

Toém tiat mdt s6 chi tidu vé hoat dong sin xuit kinh doanh ciia Cong ty trong nim

2011, 2012 va Quy 1/2013

Pon vi tinh: 1.000 dong

Nam 2011 Nam 2012 % +/- Quy 1/2013
1 | Tong tai san 1.281.737.217 | 2.107.835.121 64% 2.802.275.966
2 | Doanh thu thuan 2.564.622.002 | 3.044.246.142 19% 751.171.509
Loi nhuan tir hoat dong
3 149.136.361 163.791.431 10%
kinh doanh 28.286.521
4 | Loi nhuén khac 10.881.317 2.306.564 -79% 16.700
5 | Loi nhuan trudc thué 160.017.677 | 166.097.995 4% 28.303.221
6 | Loi nhuan sau thué 147.233.196 | 119.210.128 -19% 21.474.203
Loi nhuan sau thué thudc
7 L 147.233.196 | 119.210.128 -19%
ve c6 dong BHS 21.474.203
8 | Ty 18 lgi nhuan tra co tic 44% 75%
(Nguon: BHS)
8.2. Nhitng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam 2011, 2012 va Quy 1/2013

a). Thudn lgi

4 Cic nha may cua cong ty co ban di hoan thanh du tu nang cong suat va chit lugng san
pham, gép phan lam ting kha nang canh tranh.

4 Chét luong san pham dugc duy tri, gitp BHS thuan loi hon trong viéc gia ting thi phan,
nang cao vi thé canh tranh va ting trudng bén viing,

4 Sirc manh tir truyén théng van hoa cong ty van duoc giit vimg.

b). Kho khan

4 Duong san xuit cung 16n hon cau trén pham vi toan thé gi6i, nén gia duong trén thi truong
thé giGi s& giam.

+ Gia duong dang trong xu huéng giam 1a nguyén nhan tryc tiép s& anh hudng 16n dén hoat
dong SXKD ciia cong ty va doi sdng ciia cong nhan lao dong.

& Dién tich dau tu san xudt mia nguyén liéu tiép tuc giam mic du tong mic von dau tu cho
nong nghiép ting déng ké.

4 Tuy Nha nuéc da c6 mot sb Nghi quyét, chinh sach co lién quan dén viéc dinh hudéng va
giai phap phat trién nganh mia - duong, nhung khi trién khai thyc hién chua c¢6 sy chi dao kién
quyét, triét dé va déng bo gitta Trung wong va dia phuong. Vi vay, cho dén nay nhiéu dia phuong
van chua quan tadm hd trg cong tac giéng, thuy loi,... cho ving chuyén canh mia.

+ Cay mia chua thé canh tranh v&i mot s6 cay trf‘)ng khac nhu cao su, mi, ca phé,...
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4+ Riéng nganh san xuat mia - dudng ap lyc canh tranh tir nguon dudng nhéap lau gia r& van chua 6
huéng giai quyét nén cong ty ciing bi anh hudng trudc tinh hinh do.

Vi thé clia Cong ty so véi cac doanh nghiép khac trong cling nganh
9.1. Vi thé ciia Cong ty trong nganh
San phém chu lyc cua Cong ty hién nay la dudng tinh luyén. Muc d6 canh tranh hién tai trong
phan khic duong tinh luyén khong gay git vi rao can k§ thuat (viéc san xuat doi hoi qua nhiéu
cong doan, dau tw may moc, thiét bi ddc thu,...). 9 nha may (trong tong sé 37 nha may) san xudt
tryc tiép ra 490.000 tan dudng tinh luyén RE (chiém 39% tong san lugng san xuat duong ci
nudce). Trong nién vu 2011-2012, BHS d4 san xuét duge 94.542 tin duong luyén, chiém 19,3%
tong san lugng duong luyén ca nude. Cac cong ty canh tranh chinh cia BHS trong mang
duong tinh luyén: Cong ty c6 phan Bourbon Tay Ninh (SBT), Cong ty ¢6 phian Mia Pudng
Lam Son (LSS), Cong ty c6 phan NIVL, Cong ty TNHH Cong Nghiép KCP Viét Nam (1 cong
ty 100% vbn dau tu cia An Do, nha may dat tai Phi Yén, cong suét 5.000 tin mia ngay).
Thi phan cia BHS chiém khoang 12% toan nganh. Gia ban cua Cong ty thudng cao hon 500 -
1.000 ddng/kg so v6i gia ban ciia san pham Cong ty khac cing loai. Diéu nay cho thdy chién
luoc dinh vi san pham phi hop v6i chit lugng san pham. San pham Pudng tinh luyén cia BHS
duoc danh gia cao vé do tinh khiét va c6 mau tréng tinh khiét cua tu nhién.

Két qua sian xudt mia dwong vu 2011 - 2012 va ké hoach san xuét vu 2012 - 2013

Ni Chii Co Sin
Dién tich g° . o

2 < San lwon lwgn
Nha may duong suat duwong suat TK s e

% téng

san

STT (ha) (t in /ha)  (CCS) (TMN) mia ép (tan) sanlxuat S
(tan)
1 Can Tho 11.500 90,0 9,6 6.500 1.046.000 91.508 7,1%
2 | Lam Son 15.000 60,0 8,5 10.500 862.000 82.120 6,3%
3 | Bourbon Tay Ninh 11.967 64,4 8,3 9.000 862.000 74.000 5,7%
4 | Khanh Hoa 14.442 49,6 10,4 10.000 726.000 70.860 5,5%
5 | KCP Phu Yén 15.600 54,0 8,3 6.000 845.000 70.200 5,4%
6 | AnKhé 16.105 60,0 10,3 10.000 813.000 67.690 5,2%
7 Neh¢ An- 15.372 48,0 9,7 9.000 605.000 58.500 4,5%
Tate&Lyle
8 | Viét - bai 9.828 56,0 9.4 6.000 614.000 58.000 4,5%
NIVL (Long An) 7.083 68,0 8,0 5.000 730.000 54.000 4,2%
10 | Ninh Hoa 9.540 56,6 10,4 3.400 540.000 53.300 4,1%
Bl.én Hoa .(Téy 621.000
Ninh + Tri An)
Bién Hoa Tri An 3.961 57,0 8,6 2.000 213.000 17.640 1,4%
ff’i Z’;HO“ Tay 5.094 66,0 8,5 4.000 408.000 | 35200  2,7%
24 nha may khac 98.751 48.500 6.236.000 | 562.860 | 43,4%
Téng cong 234.243 61,7 9,6 129.900 14.500.000 | 1.295.878 | 100,0%
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(Ngudn: Bao cdo két qua san xuit mia duong vy 2011 - 2012 va ké hoach san xuat vy 2012-
2013 — BO Nong nghiép va Phat trién Nong thon Viét Nam).
* tinh theo s6 trung binh cong 2 nha may Bién Hoa Tri An va Bién Hoa T4y Ninh.

Vi thé vé tai chinh

Bang 12. M6t sb chi tiéu tai chinh cia cac cong ty trong nganh dudng nam 2012

Khoan muc Pvt LSS ‘ SBT  BHS  NHS ‘ Casuco ‘ SEC ‘ KTS
Téng Tai san Tydéng | 2.676,1 | 2.634.4 | 2.107,8 913,4 8484 | 6692 | 1822
Tai san ngin han Tydong | 1.154,0 | 1.421,3| 1.454,3 2029 | 4834| 2864 | 1332
Tai san dai han Tyddng | 1.522,1| 1.213,1| 653,6 620,5 365,1 | 3828 49,0
No Tyddng | 1.400,6 938,6 | 1.535,1 364,5 496,3 | 4423 56,8
Vén chu sé hitu Tydong | 12754 | 1.6958| 572,7 5489 |  3522| 2269| 1255
Doanh thu thuin Tydong | 1.888,9| 1.960.8 | 3.044,2 934,6 | 1.672,0| 708,7| 313,7
Loi nhuén gop Ty dong 176,1 370,0 |  280,0 133,7 106,2| 1338 53,8
Loi nhuén trudc Ty ddng

. 43,5 4223  166,1 100,6 41,6 75,3 33,7
thué
Loi nhuan sau Ty dong
thué thudc vé cd 35,9 370,1 119,2 81,6 36,0 64,0 27,8
dong Cty me
ROS % 1,9% | 18,9% 3,9% 8,7% 22% | 9,0% | 88%
ROA % 1,3% | 14,1% 5,7% 8,9% 42% | 9,6% | 152%
ROE % 28% | 21,8% | 20,8% | 149% | 102% | 282% | 22,1%
Vong quay téng .

o vong 0,7 0,7 1,4 1,0 2,0 1,1 1,7
ta1 san

(Nguon: Bdo cdo kiém todn, bdo cdo thuong nién 2012 ciia cic céng ty BHS, LSS, SBT, NHS,

Casuco, SEC, KTS)

Doanh thu cia BHS nam 2012 cao nhét trong cac cong ty duoc so sanh, trong khi tong tai san
14 2.107,8 ty dong (dung thir 3), vong quay tong tai san dat 1,4 vong (cao hon so v6i mirc binh
quan 1,1 vong) chimg t6 hidu suat sir dung tai san Cong ty kha t6t. Do loi nhuan bién rong thip
(chi dat 3,9% so v&i mirc 18,9% cao nhét cua SBT, murc binh quan 10,7%), ty suit loi nhuan
trén tai san thap (5,7% so v&i muc binh quéan 12,1% nén ty suat loi nhuan trén von chu sé hiru
cia Cong ty thap hon so voi mirc binh quéin (20,8% so véi 23,1%), mic du Cong ty sir dung
don can No cao nhat trong nhoém céc cong ty dugc so sanh (ty 1é Tong tai san/Von chi s¢ hitu
cia BHS cao nhit (3,7)).
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9.2. Trién vong phat trién ciia nganh dwong

Theo bao cao tong quan thi truong dudong hang quy (Quarterly Market Outlook, phat hanh vao
thang 2/2013) ciia T6 chirc Pudng thé gisi (ISO), thang du duong thé gidi 1én dén 8,5 tridu tin
trong nién vy 2012/2013, san lugng san Xuét tang ky luc, dat 180,4 triéu tan, mirc tiéu thu
duong ting 3,5 tridu tan (+2,1%) va phuc hdi san xuat manh mé tir Brazil va An D¢ nho gip

dicu kién thuan lgi cho viéc trong mia.

D6 thi 2. San xuat, tiéu thy va gia duong Thé gidi
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Source: ISO Quarterly Market Outiook, Feb'13

(Nguon: Bdo cdo tong quan thi truong Puwong hang Quy ciia I1SO)

Gi4 ¢6 xu hudng giam do cung vuot cau. Trong 3 nién vu gan day, cung vuot cau chu yéu do
Brazil (nu6c san xudt duong 16n nhat thé gidi, chiém khoang 50% tong cung) ting manh san
xudt, udc dat 40,7 triéu tan trong nién vy 2012 — 2013. Xu hudng san xuit mia dé phuc vu san
xuét nhién liéu sinh hoc (ethanol) dang phét trién trén thé giéi. O Viét Nam, do ethanol dugc
san xuat chu yéu tir sdn va bip ngo va thj truong xing sinh hoc chua phat trién nén xu huéng
phat trién ngudn nguyén liéu mia dé san xuét ethanol chua duoc chi trong.

Xu huéng gia duong thé gidi giam s& anh hudng xdu dén mirc tiéu thy dudng ndi dia va kim
ngach xuat khau do gid duong nodi dia thudng cao hon so voi gid cic nudc trong khu vuc (gia
ban budn binh quan trong Quy 1/2013 duong nhap khau RE khoang 15.000 dong/kg, trong khi
gid dudng cung loai trong nudc 17.000 ddng/kg — cao hon 13,3%).

9.3. Pinh huéng phat trién ciia Cong ty giai doan 2012-2016
TAm nhin:
e Giit viing vai tro thwong hiéu duong hang dau Viét Nam, cung cép cac san pham tbt
cho strc khoe va nhu cau dinh dudng cia ngudi tiéu dung. Tao tién dé dé tiép tuc phat
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trién sang cac nudc trong khu viyc Dong Nam A

e La dbi tac tin cay, dong hanh cting nong dan dé phat trién cdy mia gop phan xdy dung

nong thon mdi bao dam an sinh xa hoi.

St ménh:
e Cung cap cac san phdm va dich vu tot nhat cho khach hang.
e T4ida hoa gia tri gia ting cho C6 dong.
e Bao dam mdi truong lam viée, co hdi cho moi nhan vién co thé phat huy hét kha ning

lam viéc nang cao thu nhdp va thdng tién trong cong viéc.

Chién lwgc phat trién:
Tinh hinh kinh té toan cau van con anh hudng ciia cudc khing hoang tai chinh. Nén kinh
té Viét Nam con nhiéu bat 6n nén Chinh phii van chu truong that chat tin dung dé kiém
ché lam phat. D6i v6i nganh mia duong san lugng duong thé gidi dy béo ting, nganh mia-
duong trong nudc co nguy co du thira duong tir dudng nhap 1au trong khi tiéu thy dau ra
khong 6n dinh nén lam gia dudng ting giam bat thuong.
Do d6 phuong chim dinh hudéng chién lugc san xut kinh doanh cua giai doan 2012-2016
ctia Cong ty 1a cung cd, hoan thién va phat trién, bao dam tdc d6 ting truong binh quéan
hang nam t4i thiéu 13 15% chia 1am 2 giai doan cuy thé:
e Giai doan cing cb, hoan thién (2012-2013):
Tap trung hoan thién bd may quanly sin xuit kinh doanh trén céc linh vuc
nong nghiép, cong nghiép, tiéu thu phan phdi san pham,... dé khai thac, phat huy t6t
ngudn luc hién c6 nham dem lai hiéu qua cao nhét cho cong ty.
e Giai doan phat trién (2014-2016):
Tiép tuc dau tu nang cong suat cac nha may duong-mia, két hop dong thoi phat dién
thuong pham, hop 1y hoa viéc két ndi cac Cong ty, Nha may thanh vién nhim giam
thiéu cac chi phi ning lwong, van chuyén, quan Iy,. ..
Lién doanh, hop tac dau tu xdy dyng ving nguyén liéu mia tip trung va Nha may
duong tai vuong qudc Campuchia.

10. Chinh sach ddi véi nguoi lao dong
10.1. S6 lwgng ngudi lao dong trong Cong ty
Téng sb lao dong chinh thirc ciia Cong ty tai thoi diém 31/12/2012 1a 1.200 nguoi, co cdu
lao dong theo chirc ning quéan Iy va trinh d6 dugc thé hién ¢ bang sau:
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Bang 13. Co ciu lao dong
Khoan muc ) lwgng Ty trong (%)

Theo chirc nang quan ly
1 | Ban Téng Giam dbc 6 0,50%
2 | Lanh dao phong ban, Phan xudng 82 6,83%
3 | Can b, nhan vién van phong, phat trién kinh doanh 313 26,08%
4 | Cong nhan 697 58,08%
5 | Tap vu, Bao vé, tai xé, kho 102 8,50%
Phén theo trinh do
1 Trén dai hoc 4 0,33%
2 Pai hoc 182 15,17%
3 | Trung cdp, Cao dang 231 19,25%
4 | Khac 783 65,25%
Téng cong 1.200 100%
(Nguén: BHS)

10.2. Chinh sach ddi véi nguoi lao dong
a). Ché d6 lam viéc

Thoi gian 1am viéc: B phan gian tiép lam viéc theo gio hanh chinh, bd phéan san xuat truc tiép

lam viéc theo ca. Khi c6 yéu cau vé tién do san xuat, kinh doanh thi nhan vién Cong ty c6
trach nhiém 1am thém gid va Cong ty co nhitng quy dinh dam bao quyén loi cho nguoi lao
dong theo quy dinh cua nha nudc va dai ngd thoa dang cho nguoi lao dong.

Nghi phép, nghi 18, Tét: Nhan vién duoc nghi 1& va Tét 9 ngay theo quy dinh ctia Bo Luét Lao
dong va duoc huong nguyén luong va bao hiém xd hoi. Nhitng nhan vién co thoi gian lam
viéc tai Cong ty tir 12 thang tré 1én duge nghi phép 12 ngdy mdi nim, nhitng nhan vién c6 thi
gian 1am viéc tai Cong ty chua du 12 thang thi s6 ngay dugc nghi phép trong nim dugc tinh
theo ty 1€ thoi gian lam viéc. Ngoai ra, cit 05 nadm lam viéc tai Cong ty nhan vién lai duogc
cong thém 01 ngay phép.

Nghi ém, thai san: Nhan vién Cong ty duoc nghi dm 03 ngay (khong lién tyc) trong nim va

dugc huong nguyén lwong va bao hiém xa hoi. Trong thoi gian nghi thai san, ngoai thoi gian
nghi voi ché d6 bao hiém theo dung quy dinh, con dugc hudng thém cac thang luong co ban
do Bao hiém xa hoi chi tra.

Dicu kién lam viéc: Van phong lam viéc, nha xudng khang trang, thoang mat. Doi voi luc

lwong lao dong truc tiép, Cong ty trang bi day d cac phuong tién bao ho lao dong, vé sinh lao
ddng, cac nguyén tic an toan lao dong duoc tudn thi nghiém ngit.

b). Chinh sach tuyén dung, dao tao

Tuyén dung: Muyc tiéu tuyén dung cia Cong ty la thu hit ngudi lao déng co ning luc vao lam
viéc cho Cong ty, dap tmg nhu cau mo rong san xuat kinh doanh. Tiy theo timg vi tri cy thé
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ma Cong ty d& ra nhitng tiéu chuan bét budc riéng, song tat ca cac chirc danh déu phai dap ung
cac yéu cau co ban nhu: ¢ trinh ¢ chuyén mén co ban, can bd quan 1y phai tot nghiép dai
hoc chuyén nganh, nhiét tinh, ham hoc hoi, yéu thich cong viéc, chu dong trong cong viéc, cod
¥ tudng sang tao. D6 v6i cac vi tri quan trong, cic yéu cau tuyén dung kha khit khe, voi cac
tiéu chuan bat budc vé kinh nghiém cong tac, kha ning phan tich va trinh do ngoai ngir, tin
hoc.

Chinh sach thu hit nhan tai: Cong ty co chinh sach luong, thuong dic biét dbi voi cac nhan
vién giéi va nhiéu kinh nghiém trong céc linh vyc lién quan, mot mat dé giir chan nhan vién
lau dai, mat khac dé “chiéu hién dai si”, thu hit nhan luc giéi tir nhiéu ngudn khac nhau vé
lam viéc cho Cong ty.

Dao tao: Cong ty chu trong viée déy manh cac hoat dong dao tao, boi dudng, dac biét 1a trinh
d6 chuyén mon nghiép vu va hé théng quan ly chét lwong. Viéc dao tao dugc tién hanh ndi bo
va dao tao bén ngoai. Cac chuong trinh dao tao chu trong vao nang cao nhan thirc cua can bd
cong nhan vién vé an toan lao dong va an toan v¢ sinh thuc phﬁm, ISO,... tir @6 nang cao nang
sut lao dong va chit luong san pham dau ra. Cong tac dao tao boi dudng can bo ciing duge
chii trong vé chiéu sau.

c¢). Chinh sach luong, thudng, phuc loi

Chinh séch luong: Cong ty xay dung chinh sach luong riéng phu hop véi dac trung nganh

nghé hoat d6ng va bao dam cho ngudi lao dong dugc huong day du cac ché do theo quy dinh
cta Nha nudc, phu hop voi trinh d, ndng luc va cong viéc cua tirng ngudi. Can by cong nhan
vién thudc khdi van phong va gian tiép duge huong luong thoi gian, cong nhan san xuat tryc
tiép duoc huong luong theo san phém, hé s6 lwrong dugc xét dya theo cép bac va tay nghé.

Chinh sach thudng: Nhiam khuyén khich dong vién can bo cong nhan vién trong Cong ty gia

tang hiéu qua dong gop, Cong ty c6 chinh sach thuong hang ky, thuong dot xuat cho ci nhan
va tap thé.

Bao hiém va phic loi: Viée trich ndp bao hiém x3 hoi, bao hiém that nghiép dugc Cong ty
trich ndp dung theo quy dinh ctua phap luat.

T4 chitc Cong doan, Poan Thanh nién: Cong doan va Poan Thanh nién Cong ty hoat dong

kha hiéu qua, cac phong trao thé duc thé thao, vin ngh¢ ciia cong nhan vién dién ra hang nim
rat s6i ndi, tao diéu kién cho cong nhan vién Cong ty dugc nang cao doi séng tinh than va rén
luyén sirc khoé. Ngoai ra hang ndm can by cong nhan vién Cong ty con duoc to chirc di nghi
mat theo ché do.

Chinh sach wu déi c¢6 phi€u cho can bo cdng nhdn vién: Nham tao sy gan bd 1au dai ciia nhan

vién vdi Cong ty va tao dong luc khuyen khich cho can by cong nhéan vién lam vi¢c, Cong ty
thyc hién chinh sach wu dai c6 phiéu cho can bg cong nhan vién dudi hai hinh thire: thudng co

phi€u va ban co phi€u véi gid wu dai so voi gia thi truong.
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11. Chinh sich ¢ tirc
Trong hon 12 nim hoat dong dudi hinh thirc Cong ty cd phan, Cong ty déu duy tri mirc loi
nhuan cao va mic ¢d tirc 6n dinh cho ¢6 dong.

3.500 3.500

3.000

2010 2011 2012

(Nguon: BHS)

12. Tinh hinh hoat dong tai chinh
12.1 Cac chi tiéu co ban
Niam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. Béo céo tai chinh ciia Cong ty trinh bay bang dong Viét Nam, dugc lap va trinh bay phu
hop véi cac chuan muyc va ché d6 ké toan Viét Nam.
a). Bdo cdo vén diéu 1, vén kinh doanh, tinh hinh sir dung von diéu 18, von kinh doanh

Trong niam 2012, Cong ty chii yéu sir dung ngudn von vay dé tai tro cho cac hoat dong kinh

doanh, dau tu, cu thé nhu sau:

Khoan muc (Dvt: trié¢u dong) Voén vay Vén chii s¢ hiru Ghi chu

Cb phiéu san hang hoa - 9.000
Co6 phiéu SEC va NHS - 35.528
Céng ty TNHH Hai Vi - 22.000
Pau tu mua sam, xdy dung TSCD - 136.000
va tai san dai han khac

Pau tu cho néng dén trong mia - 219.006
Con lai (von luu dong) 956.477 151.190
Pau tu may moc thiét bi 146.452 -
Téng cong 1.102.929 572.724

b). Trich khiu hao tai sin cé dinh

Khiu hao tai san ¢ dinh hiru hinh lién quan truc tiép dén hoat dong san xuét tai nha may Tay
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Ninh va Tri An dugc tinh dya trén cong sudt wéc tinh tai nha may Tay Ninh va Tri An lan lugt
14 418.000 tin va 221.000 tin mdi nam. Ty 1& khau hao wdc tinh 1a 595 ddng/kg duong thd
cho nha may Tay Ninh va 610 dong/kg dudng thd cho nha may Tri An.

Tai san ¢ dinh dugc khiu hao theo phuong phép khau hao duong thang dé trir din nguyén gia
tai san c¢6 dinh theo thoi gian sir dung wdc tinh, pht hop véi cac quy dinh phap luat hién hanh
vé& ban hanh ché d6 quan 1y, sir dung va trich khéu hao tai san ¢6 dinh.

Thoi gian khiu hao ap dung tai Cong ty:

Nha cira va vat kién trac: 3 -15nam
May moc, thiét bi: 2 - 12 nam
Phuong tién van chuyén, truyén dan: 3 -7 nim
Thiét bi van phong: 3 -6 nim
Quyeén sir dung dat 20 nam

¢). Mirc lwong binh qudn

Thu nhap binh quan hang thang ctia ngudi lao dong trong Cong ty nam 2010, 2011 va 2012 lan
luot 12 6.000.000 dong/ngudi, 6.740.000 dong/ngudi va 7.050.000 dong/ngudi.

d). Thanh todn cdc khodn ng dén han

Cong ty thuc hién tdt cac khoan ng dén han. Can cr vao cac bao cdo kiém toan nam 2011, nam
2012 va Quy 1/2013, Cong ty da thanh toan diing han va day du cac khoan no.

e). Cdc khodan phdi ndp theo ludt dinh
Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép theo
quy dinh cua Nha nude.

. Trich ldp cac quy
Cong ty thyc hién viéc trich 1ap cac quy theo quy dinh tai Diéu 18 t6 chirc va hoat dong cia
Cong ty va phap luat hién hanh.
Bang 14. S6 du cac quy tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
DPon vi tinh: 1.000 dong

STT Khoin muc 31/12/2011 \ 31/12/2012 31/03/2013
1 | Qu¥ ddu tu phat trién 65.413.963 87.752.274 87.752.274
2 | Qu¥ du phong tai chinh 17.795.380 25.241.483 25.241.483
3 | Qu khen thuéng phic loi 16.092.327 7.018.360 2.610.284
Téng cong 99.301.670 120.012.117 115.604.041

(Nguon: BHS)
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g). Téng dw ng vay ngin hang

Tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013, tinh hinh no vay ctia Cong ty nhu sau:

Béng 15. Vay ngan han va dai han tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
DPon vi tinh: 1.000 déng

STT Chi tiéu 31/12/2011 31/12/2012 31/03/2013
1 | Vay va ng ngén han 361.712.095 995.494.594 1.447.435.281
2 | Vay vano dai han 104.338.662 107.434.649 130.426.007
Tong cong 474.342.667 1.102.929.243 1.577.861.289
(Ngu&n: BHS)

h). Tinh hinh cong ng hién nay
Béng 16. Cac khoan phai thu tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
DPon vi tinh: 1.000 d&ng

31/12/2011 31/12/2012 31/03/2013
Chi tiéu . No qud | Ny R
Tong so0 - Tong so qua Tong so qua
han
y han han
1. Phai thu cta khach hang 47.347.505 0 62.877.138 0 130.610.960 0
2. Tra trude cho nguoi ban 179.856.413 0 201.581.112 0| 373.814.611 0
3. Phai thu ndi bo ngén han 0 0 0 0 0 0
4. Phai thu theo tién do
KHHDbXD 0 0 0 0 0 0
5. Céac khoan phai thu khac 7.540.397 0 22.838.529 0 6.551.217 0
6. Dy phong cdc khoan phai 0 0 2179761 0| -2.179.761 0
thu khé doi
Téng cong 234.744.314 0 285.117.018 0| 508.797.027 0
(Nguon: BHS)

Bang 17. Cac khoan phai tra tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
DPon vi tinh: 1.000 déng

Chi tiéu

31/12/2011
Ne¢

Tong so qua
han

31/12/2012
Ng
Téng s6 qua
han

RIV(IRTPI1) K]
Ng
Téng s6 qua
han

1. Vay vang ngan han 361.712.095 0] 995.494.594 0| 1.447.435.281 0
2. Phai tra cho nguoi ban 81.093.002 0| 122.735.045 0 67.185.288 0
3. Ngudi mua tra tién trude 131.773.603 0 14.046.551 0| 260.360.311 0
4. Thué va cac khoan phai nop Nha

nude 16.726.525 0 18.046.577 0 20.001.581 0
5. Phai tra nguoi lao dong 1.938.277 0 20.314.438 0 14.720.650 0
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31/12/2011 31/12/2012 31/03/2013

Chi tieu .| Ne . Noe ~ Ne

Tong so qua Tong so qua Tong so qua

han han han

6. Chi phi phai tra 4.828.609 0 6.291.988 0 21.938.706 0

7.Phai tra ndi bd 0 0 0 0 0 0
8. Phai tra theo tién do hop dong xay

dung 0 0 0 0 0 0

9. Cac khoan phai tra, phai ndp khac 13.960.380 0| 243.728.645 0| 242.429.940 0

10. Dy phong phai tra ngén han 0 0 0 0 0 0

11. Quy khen thudng phic loi 16.092.327 0 7.018.360 0 2610284 | 0

Tong cong 628.124.819 0| 1.427.676.198 0| 2.076.682.041 0

12.2. Céc chi tiéu tai chinh chi yéu

Chi tiéu

(Nguon: BHS)

Nam
2012

Quy
1/2013

1 | Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan nge‘in han lan 1,20 1,02 1,02
- Hé s6 thanh toan nhanh lan 0,67 0,44 0,41
2 Chi tiéu vé co ciu von
- Hé s6 ng / Téng tai san lan 0,57 0,73 0,79
- Hé s6 ng / Vén chu s hiru lan 1,34 2,68 3,72
3 Chi tiéu vé niing luc hoat dong
- Vong quay tong tai san vong 2,00 1,44 0,27
- Vong quay TSCD vong 4,85 4,66 1,09
- Vong quay vén luu dong vong 3,41 2,09 0,36
- Vong quay cac khoan phai thu vong 10,77 11,27 1,89
- Vong quay cac khoan phai tra vong 3,67 2,44 0,37
- Vong quay hang ton kho vong 8,59 4,94 0,66
4 Chi tiéu vé kha niing sinh 1oi
- Hé s6 LN sau thué/DT thuan % 5,74% 3,92% 2,86%
- Hé s6 LN sau thué/Vén chi s¢ hitu % 26,84% | 20,81% 3,61%
- Heé s6 LN sau thué/Tong tai san % 11,49% 5,66% 0,77%
- Heé s6 LN tir hoat dong SXKD/DT thuan % 5,82% 5,38% 3,77%
5 Chi tiéu lién quan dén c6 phan

Thu nhéap trén mdi ¢b phin d(;rlll%/rf 0 4.908 3.785 682

(Nguon: BHS)
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13. Héi dﬁng quan tri, Ban Téng giam dbc, Ban Kkiém soat va Ké toan truéng

13.1. Danh sach thanh vién Hi dong quan tri
a). Chii tich HPQT - (Ong) Thdi Viin Chuyén

Ho va tén: Thai Van Chuyén

Gidi tinh: Nam

Ngay thang nam sinh: 08/06/1978

Noi sinh: Bén Tre

CMND: 025726326, ngay cap: 12/12/2012, noi cip: CA Tp.HCM
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bén Tre

bia chi thuong tru:
061.3836.199
12/12

Cir nhan kinh té, Ctr nhan luét

DT lién lac & co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cong tac:

291/56 Truong Chinh, P.14, Q. Tan Binh, Tp.HCM

- T 06/2011 - 07/2012: Pho chi tich HDQT Céng ty CP Dia d¢ Sai Gon Thuong Tin;
- T 2009 - 2011: Tong giam dbc Cong ty CP Pia é¢ Sai Gon Thuong Tin;
- T 2007 - 2009: Pho6 tong giam dbc Cong ty CP SX-TM Thanh Thanh Cong;

- Tir 2004 - 2007: Giam déc Cong ty TNHH SX-TM Hy Thanh;

- Tir2002 - 2004: Truong phong dau tu Cong ty TNHH SX-TM Thanh Thanh Cong;

- Tr2001 - 2002: Nhan vién Cong ty bao hiém Tp.HCM — Bao Minh;

- Tw 1999 - 2001: Quan ly xe Cong ty TNHH SX-TM Thanh Thanh Cong.

Chtrc vu hién tai: Chu tich HDQT Cong ty C6 phan Pudng Bién Hoa
Céac chure vy hién dang nam tai to chue khac:

- Chu tich HDQT Céng ty ¢6 phan Pién Gia Lai

- Thanh vién HDQT Céng ty c6 phan Bourbon T4y Ninh

- Téng giam dbc Cong ty c6 phan dau tu Thanh Thanh Cong

S6 ¢6 phan nam gitr:  199.032 ¢ phan, chiém 0,63% von diéu 18, trong d6 :

+ Pai dién so hitu: 0 ccfphdn
+ Cd nhdn sé hiru: 199.032 ¢é phan

Nhitng ngudi co lién quan nim giit ¢d phiéu cia to chirc phat hanh:
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Tén ca nhan

S6 lwgng ¢6 phin Ty 1€ s6 hitu
(cp) (Yo VDL)

Moi quan hé

Cong ty CP Bourbon Tay Ninh Uy vién HDQT 6.815.148 21,6%
Cong ty CP Pau tu Thanh Thanh Céng | Tong giam dbc 4.597.493 14,6%
Cong ty CP Dién Gia Lai Chu tich HBQT 3.276.150 10,4%

Nhirng khoan ng d6i vi Cong ty:  Khong

Hanh vi vi pham phéap luét:

Khong

Quyén loi mau thuin v6i Congty:  Khong

b). Phé Chii tich HPQT - (Ong) Pham Pinh Manh Thu

Ho va tén: Pham Dinh Manh Thu

Gi6i tinh: Nam

Ngay thang nam sinh: 12/02/1957

Noi sinh: Tay Ninh

CMND: 020100483, ngay cap: 28/11/2005, noi cap: CA Tp.HCM
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Tay Ninh

Dia chi thuong tru: 87 Nguyén Ba Tuyén, P.12, Q. Tan Binh, Tp.HCM

DT lién lac & co quan:

Trinh @6 van hoa:

Trinh d¢ chuyén moén:

Qua trinh cong tac:

061.3836.199
12/12

Cao dang ché bién thyc phim

- Twr 2009 - 2012: Cong tac tai Cong ty CP SX-TM Thanh Thanh Cong
- Twr 2003 - 2009: Cong tac tai Cong ty TNHH SX-TM Bao bi Thanh Thanh Cong
- T 2002 - 2003: Cong tac tai Cong ty TNHH Quéc té Nagarjuna
- Tu 2001 - 2002: Cong tac tai Cong ty mia dudong Soc Trang
- Tu 1998 - 2001: Cong tac tai Cong ty XNK & KDTH Mia dudng
- Tu 1975 - 1998: Cong tac tai Cong ty duong Binh Duong
Chirc vu cong tac hién nay: Pho Chu tich HDQT Cong ty c6 phan Pudong Bién Hoa
Céc chuire vu hién dang ndm il tai td chire khac: khong
S6 ¢b phan nam giir: 24.322 ¢ phan, chiém 0,08% vbn diéu 18, trong do:
+ Pai dién so hitu: 0 céphdn

+ Cd nhdn sé hitu: 24.322 ¢6 phan
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Nhitng ngudi c6 lién quan nim giit ¢ phiéu ciia to chirc phat hanh: [Khong]

Nhirng khoan ng d6i vi Cong ty:  Khong

Hanh vi vi pham phép luat:

Khong

Quyén loi mau thuin v6i Congty:  Khong

¢). Thanh vién HPQT - (Ba) Ping Huynh Uc My

Ho va tén:

Gid1i tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Quéc tich:
Dan toc:
Qué quéan:

bia chi thuong tru:

DT lién lac & co quan:

Trinh @6 van hoa:

Trinh ¢ chuyén mon:

Qua trinh cong tac:

Ding Huynh Uc My

Nir

12/12/1981

Thanh phé H6 Chi Minh

023338768, ngay cap: 16/11/2010, noi cip: CA Tp.HCM
Viét Nam

Kinh

Trung Qudc

32/89 Khudng Viét, P. Phii Trung, Q. Tan Phu, Tp.HCM
061.3836.199

12/12

ctr nhan kinh té

- T 07/2009 - 12/2012: Tong giam dbc Cong ty ¢b phan dau tu Thanh Thanh Cong
- T 07/2007 - 07/2009: Phé tong giam dbc thudong truc Cong ty CP SX-TM Thanh Thanh

Cong

- Tur 12/2006 - 07/2007: Pho giam dbc diéu hanh Cong ty CP SX-TM Thanh Thanh Cong

Chirc vu cong tac hién nay tai to chic phat hanh: Thanh vién HDQT Céng ty C6 phan Pudng

Bién Hoa

Céc chure vu hién dang nam gitr tai to chirc khac:

- Chu tich HDQT Céng ty ¢6 phan Bourbon Tay Ninh
- Thanh vién HDQT Céng ty c6 phan dau tw Thanh Thanh Cong

S6 ¢b phan nam giir: 1.524.322 ¢6 phan, chiém 4,8% vén diéu 1¢, trong do:

+ Pai dién s hitu: 0 ¢é phan

+ Cd nhdn sé hitu: 1.524.322 6 phan

Nhitng ngudi co lién quan nim giit ¢ phiéu ciia to chirc phat hanh:
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S6 lwong ¢6 phan | Ty 1é s¢ hiru

Tén ca nhan Mobi quan hé
(cp) (Yo VDL)
Cong ty CP Pau tu Thanh
. ) TV. HbQT 4.597.493 14,6%

Thanh Cong
Cong ty CP Bourbon Tay Chu tich

. 6.815.148 21,6%
Ninh HbQT
Huynh Bich Ngoc Me 700.684 2.22%

Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phap luét : Khong

Quyén loi mau thuin v6i Congty:  Khong

d). Thanh vién HPQT - (Ong) Téong Thong

Ho va tén: Téng Thong

Gidi tinh: Nam

Ngay/thang/nam sinh: 18/08/1958

Noi sinh: Quang Ngai

CMND: 270879743, ngay cap: 17/08/2006, noi cap: CA Pdng Nai
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Ngai

bia chi thuong tru: 407/18 Su Van Hanh, F.12, Q.10, Tp.HCM
bién thoai co quan: 061.3836.199

Trinh @6 van hoa: 12/12

Trinh d6 chuyén mon: K§ su nong nghiép, cir nhin kinh té

Qua trinh cong tac:
- Tir 1995 - nay: cong tac tai Téng cong ty mia dudng II
- Tu 1985 - 1995: cong tac tai Cong ty mia duong La Nga
Chtrc vu hién tai: Thanh vién HDQT Céng ty C6 phin Pudng Bién Hoa
Céc chirc vy dang nam giir tai t6 chire khac: Cha tich HDTV Téng cong ty mia dudng II - Cong ty
TNHH MTV; Thanh vién HDQT Céng ty C6 phin Mia Pudng Hiép Hoa; Thanh vién HDQT
Cong ty C6 phan Puong Khanh Hoi
S6 ¢b phan nam giir: 3.391.318 ¢d phan, chiém 10,77% vén diéu 1¢, trong do:
+ Pai dién s hitu: 3.375.100 ¢6 phan
+ Cd nhdn sé hitu: 16.218 cé phan
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Nhitng nguoi c6 lién quan ndm giit ¢6 phiéu ctia to chirc phat hanh: [khong]
Nhirng khoan ng d6i voi Cong ty: Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi cong ty: Khong

e). Thanh vién HPQT - (Ong) Pham Hong Dwong

Ho va tén: Pham Hong Duong

Gidi tinh: Nam

Ngay/thang/nam sinh: 01/06/1974

Noi sinh: Lao Cai

CMND: 290563876 , ngay cap: 11/11/2011, noi cap: CA Tay Ninh
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Ha Noi

Dia chi thuong tra: 463 Trung Nt Vuong, Thai Binh, Chau thanh, Tay Ninh
bién thoai co quan: 061.3836.199

Trinh @6 van hoa: 12/12

Trinh d¢ chuyén mon: Thac s Hoa

Qua trinh cong tac:
- Tir2013 dén nay: Giam dbc khdi mia dudong Cong ty CP Dau tu Thanh Thanh Cong;
Tu 2011 - 2012: PTGD Ky thuat Cong ty CP Bourbon Tay Ninh
Tir 2009 - 2011: Giam ddc nha may Cong ty CP Bourbon Tay Ninh
Ttr 2006 - 2009: Quan ddc san xuat Cong ty CP Bourbon Tay Ninh
T 1998 - 2006: Can b Cong ty CP Bourbon Tay Ninh
Chtrc vu hién tai: Thanh vién HDQT Céng ty C6 phan Pudng Bién Hoa

Céc chire vy dang nim giit tai to chirc khéc:
- Thanh vién HDQT Céng ty c¢6 phan Bourbon T4y Ninh
- Giam dbc khdi mia dudng Cong ty c6 phan dau tu Thanh Thanh Cong
S6 ¢b phan nam gitr: 0 cd phan, chiém 0% von diéu 18, trong d6:
+ Pai dién so hitu: 0 ccfphdn
+ Cd nhdn sé hitu: 0 ¢é phan

Nhirng ngudi ¢6 lién quan nim giir c¢6 phiéu ciia to chirc phat hanh:

Pon vi tw van: BVSC Trang 55



CONG TY CO PHAN PUONG BIEN HOA S - BAN CAO BACH

S6 lwong ¢6 phan | Ty 1é s¢ hiru

Tén ca nhan Mobi quan hé p) (% VBL)
Cong ty CP Pau tu Thanh Giam  doc
Thanh Cong 1héi 4.597.493 14,6%
Cong ty CP Bourbon Tay
Ninh TV. HbQT 6.815.148 21,6%
Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phéap luét: Khong
Quyén loi mau thuin v6i Cong ty:  Khong
13.2. Danh sach thanh vién Ban kiém soat
a). Trwong Ban Kiém sodt - (Ong) Lé Vin Hoa
Ho va tén: Lé Van Hoa
Gidi tinh: Nam
Ngay/thang/nam sinh: 10/05/1958
Noi sinh: Vinh Long
CMND: 023326313, ngay cap: 16/12/2005, noi cap: CA Tp.H6 Chi Minh
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Vinh Long
bia chi thuong tru: 293 Puong Tan Son Nhi, P. Tan Son Nhi, Q. Tan Pha, Tp.HCM
Dbién thoai co quan: 061.3836.199
Trinh @6 van hoa: 12/12
Trinh d¢ chuyén moén: Ctr nhan tai chinh ké toan

Qua trinh cong tac:

Tir 09/2006 - 03/2012: Chanh vin phong HDQT, Trudng ban kiém soat Cong ty CP Thanh
Thanh Cong;

Tir 02/2006 - 09/2006: Truéng phong TC-KT va phong HCTC Nha may con Xuan Loc,
Tong Cong ty mia duong 2;

Tir 09/2003 - 02/2006: Chuyén vién tai chinh Téng cong ty mia duong 2;

Tu 07/2001 - 09/2003: Pho giam ddc DNTN dét may - thwong mai Van Phat;

Tir 07/1993 - 07/2001: Ké toan trudng Cong ty dudng Hiép Hoa;

Tir 12/1985 - 07/1993: Pho ké toan truong Cong ty dudng Binh Duong;

Tir 07/1979 - 12/1985: Chuyén vién tai chinh Tong céng ty mia dudng 2.
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Chuce vu hién tai: Trudéng Ban kiém soat Cong ty C6 phan Pudng Bién Hoa
Céc chirc vu dang ndm giir tai to chirc khac: Thanh vién Ban kiém soat Cong ty c6 phan Bourbon
Tay Ninh
S6 ¢b phan nam giir: 24.498 ¢ phan, chiém 0,08% vbn diéu 18, trong do:
+ Pai dién so hitu: 0 céphdn
+ Cd nhdn sé hivu: 24.498 cé phan
Nhitng ngudi co lién quan nim giit ¢ phiéu cuia to chirc phat hanh:
S6 lwong ¢6 phan | Ty 1é s¢ hiru
(cp) (% VDL)

Tén ca nhan Moi quan hé

Cong ty CP Bourbon Tay

) Truong BKS 6.815.148 21,6%
Ninh

Nhirng khoan ng d6i voi Cong ty:  Khong
Hanh vi vi pham phéap luét: Khoéng

Quyén loi mau thuin v6i Congty:  Khong

b). Thanh vién Ban kiém sodt - (Ba) Nguyén Thity Vin

Ho va tén: Nguyén Thuy Van

Gidi tinh: N

Ngay/thang/nam sinh: 11/03/1980

Noi sinh: Tp.HCM

CMND: 023339516 , ngay cép: 15/11/2011 , noi cdp: CA.TPHCM
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam Dinh

bia chi thuong tru: 106/3 Nguyén Ba Tong, Phuong 12, Quan T4an Binh, Tp.HCM
bién thoai co quan: 061.3836.199

Trinh @6 van hoa: 12/12

Trinh d chuyén mon: Cir nhan kinh té — Thac si Quan tri kinh doanh

Qua trinh cong tac:

T 2011 - 2012: Pho TGP Cong ty CP kho van Thién Son.

Twr 2009 - 2011: Pho GD San giao dich hang hoéa Son Tin

Tir 2008 - 2009: Truong phong GD hang héa Cong ty CP dau tuw Tin Viét.
Twr 2004 - 2007: Truong Phong tai chinh Cong ty CP Vinamit

Chue vu hién tai: Thanh vién Ban kiém soat Cong ty C6 phan Dudng Bién Hoa
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Cac chtrc vu dang nam giir tai to chirc khac:

- Truong BKS Cong ty CP dau tu Thanh Thanh Cong

- Trudéng BKS Cong ty CP Bourbon Tay Ninh

SO ¢6 phan nam gilt: 0 ¢6 phan, chiem 0% von di€u 1€, trong do:

Nhirng ngudi ¢6 lién quan nam giir c¢6 phiéu ciia to chirc phat hanh:

Tén ca nhan

Moi quan hé

S6 lwong 6 phan

Ty 1¢ 56 hiru

(cp) (Yo VDL)
Cong ty CP Pau tu Thanh 7
Thanh Cong Truéng BKS 4.597.493 14,6%
Cong ty CP Bourbon Tay ,
Ninh Truéng BKS 6.815.148 21,6%
Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin v6i Congty:  Khong
¢). Thanh vién Ban kiém sodt - (Ong) Lé Nho Pinh
Ho va tén: Lé Nho BPinh
Gidi tinh: Nam
Ngay/thang/nam sinh: 16/10/1984
Noi sinh: Hai Duong
CMND: 142084346 , ngay cap: 18/06/2009 , noi cap: Hai Duong
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hai Duong
bia chi thuong tru: B5.12 Chung cu Miéu Néi, F.3, Q. Binh Thanh, Tp. HCM
bién thoai co quan: 061.3836.199
Trinh @6 van hoa: 12/12
Trinh d6 chuyén mon: Ctr nhan Kinh té, Chtng chi hanh nghé Kiém toan vién
Qua trinh cong tac:
- Ti 8/2012 - nay: Chuyén vién kiém toan ndi bo tai Cong ty ¢ phan Dau tu Thanh
Thanh Cong
- Tir4/2006 - 8/2012: Trudng nhém kiém todn tai Cong ty Kiém todn DTL
Chtrc vu hién tai: Thanh vién Ban kiém soat Cong ty C6 phan Puong Bién Hoa

Céac chure vu dang nam giir tai t6 chirc khac:
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- Chuyén vién kiém toan ndi bo tai Cong ty ¢ phan Pau tu Thanh Thanh Cong

- Thanh vién Ban kiém so4t Cong ty CP Bourbon T4y Ninh
S6 ¢6 phan nam giir: 0 ¢ phan, chiém 0% vén diéu 18, trong do:
+ Pai dién so hitu: 0 céphdn
+ Cd nhdn sé hitu: 0 ¢6 phan

Nhitng ngudi c6 lién quan nim giit ¢ phiéu ciia to chirc phat hanh:

S6 lwong 6 phan

Ty 1¢ 56 hiru

Tén ca nhan Mobi quan hé p) (% VBL)
Cong ty CP Pau tu Thanh 7
Thanh Cong Truong BKS 4.597.493 14,6%
Cong ty CP Bourbon Tay ,
Ninh Truong BKS 6.815.148 21,6%
Nhirng khoan ng d6i véi Cong ty:  Khong
Hanh vi vi pham phéap luét: Khoéng
Quyén loi mau thuin véi Congty:  Khong
13.3. Danh sach thanh vién Ban Tong Giam déc va Ké toan truéng
a). Tong Giam doc - (Ong) Nguyén Vin Ljc
Ho va tén: Nguyén Vin Loc
Gidi tinh: Nam
Ngay/thang/nam sinh: 13/09/1955
Noi sinh: Bién Hoa - Pong Nai
CMND: 270.624.424, cip ngay 08/01/2011, noi cAp CA Pong Nai
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hung Yén
Dia chi thuong tra: 9/2 KP 1, P. Tan Hoa, Tp. Bién Hoa, Tinh Pong Nai
Dbién thoai co quan: 061. 3836199
Trinh @6 van hoa: 12/12
Trinh d6 chuyén mon: Thac si kinh té, K¥ su co khi,

Qua trinh cong tac:

- T 2009 - nay: Téng giam ddc Cong ty c6 phan Puong Bién Hoa;

- T 2006 - 2010: Thanh vién Hoi dng quan tri Cong ty ¢ phan Pudng Bién Hoa;

- T 2001 - 2004: Thanh vién Hoi déng quan tri Cong ty ¢ phan Pudng Bién Hoa;
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- Tir 1996 - 2004: Cong tac tai Cong ty cd phan Puong Bién Hoa;

- Tw 1978 - 1990: Cong tac tai Cong ty Puong Bién Hoa;
Chue vu hién tai: Téng giam ddc Cong ty Co phan Puong Bién Hoa
Céc chire vy dang nam giit tai to chirc khac: [khong]
S6 ¢b phan nam giir: 123.781 ¢b phan, chiém 0,39% vén diéu 1¢, trong do:
+ Pai dién s hitu: 0 ¢6 phan
+ Cd nhdn sé hiru: 123.781 ¢é phan

Nhitng ngudi c6 lién quan nim giit ¢d phiéu cia to chirc phat hanh:

S6 lwong ¢6 phan | T¥ 1é s¢ hiru

Tén ca nhan M&bi quan hé
(cp) (%o VDL)
Vii Thi Hang Vo 105.226 0,33%
Nguyén Vin Birc Em 6 0,00002%

Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin v6i Congty:  Khong

b). Phé tong gidim déc - (Ong) Bui Viin Lang

Ho va tén: Bui Van Lang

Gidi tinh: Nam

Ngay/thang/nam sinh: 20/02/1962

Noi sinh: Quang Ngai

CMND: 272.248.688, ngay cip 20/06/2008, noi cip CA Pong Nai
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Ngai

bia chi thuong tru: 9A2 khu Dan Cu An Binh, P. An Binh, Bién Hoa - Déng Nai
bién thoai co quan: 061. 3836994

Trinh @6 van hoa: 12/12

Trinh d¢ chuyén moén: Ctr nhan Kinh té

Qua trinh cong tac:

- Tur thang 10/1985 dén nay: Cong tac tai Cong ty CP Pudong Bién Hoa
Chtrc vu hién tai: Pho téng giam ddc Cong ty C6 phan Puong Bién Hoa

Céc chirc vu dang ndm gitr tai to chirc khac: [khong]
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S6 ¢b phan nam giir: 124.356 ¢b phan, chiém 0,39% vén diéu 1¢, trong do:
+ Pai dién so hitu: 0 céphdn
+ Cd nhdn sé hitu: 124.356 c¢é phan

Nhirng ngudi ¢6 lién quan nam giit c¢6 phiéu ciia to chirc phat hanh:

Tén ca nhan M&bi quan hé S6 lwgng ¢6 phan (cp) | T¥ 1é sé hiru

Pham Thi Diéu Trang Vo 14 0,00004%

Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin v6i Congty:  Khong

¢). Phé Tong Gidm déc - (Ong) Lé Quang Hii

Ho va tén: Lé Quang Hai

Gidi tinh: Nam

Ngay/thang/nam sinh: 12/04/1964

Noi sinh: Thira Thién Hué

CMND: 271751263, ngay cap: 12/04/2002, noi cap: CA Pdong Nai
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Thira Thién Hué

bia chi thuong tru: 14A14 Khu dan cu An Binh, Tp. Bién Hoa, Pong Nai
bién thoai co quan: 061.3836.199

Trinh @6 van hoa: 12/12

Trinh d chuyén mon: K§ su hoa thuc phim

Qua trinh cong tac:

- Tu 11/2012 - nay: Pho tong giam dbc Cong ty CP Puong Bién Hoa;
- T 2007 - 2012: Giam déc du 4n Cong ty CP Puong Bién Hoa;
- T 2000 - 2007: Trudng phong ky thut — dau tu, Cong ty Pudng Bién Hoa;
- Tu 1996 - 2000: Pho phong k¥ thuat, Cong ty dwong Bién Hoa;
- T 1990 - 1996: Trudng ca san xuat, Pho quan déc phan xudng dudng, Nha may duong
Bién Hoa
- Tir 1988 - 1990: Can bd k¥ thudt, Pho quan dbc phan xudng nudc giai khat, Nha may
duong Bién Hoa
Chtrc vy hiéntai:  Phé Tdong giam dbc Cong ty C6 phan Pudng Bién Hoa
Céc chirc vu dang ndm gitr tai to chirc khac: [khong]
S6 ¢b phﬁn ndm gitr: 17.822 cd phﬁn, chiém 0,06% von diéu 1¢, trong d6:
+ Pai dién so hitu: 0 céphdn
+ Cd nhdn s¢ hitu: 17.822 ¢é phan
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Nhitng nguoi c6 lién quan ndm giit ¢6 phiéu ctia to chirc phat hanh: [khong]
Nhirng khoan ng d6i vi Cong ty:  Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin v6i Congty:  Khong

d). Phé tong gidim doc - (Ong) Pham Cong Hii

Ho va tén: Pham Coéng Hai

Gidi tinh: Nam

Ngay/thang/nam sinh: 05/02/1962

Noi sinh: Tp. My Tho, Tinh Tién Giang

CMND: 270.069.063, ngay cip 11/05/2005, noi cdp CA Pong Nai
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Long An

Dia chi thuong tra: 103/23 t6 06, KP3, P.Trung Diing, Bién Hoa - Pong Nai
bién thoai co quan: 066. 3821995

Trinh @6 van hoa: 12/12

Trinh ¢ chuyén mon: K¥ su co khi, Clr nhan QTKD

Qua trinh cong tac:
- Tu 10/1989 - nay: Cong tac tai Cong ty CP Puong Bién Hoa;
- Tir 1986 - 10/1989: Cong tac tai Cong ty thuc pham ndéng san Dong Nai.
Chtrc vu hién tai: Pho téng giam ddc Cong ty C6 phan Puong Bién Hoa
Céc chire vu dang nam giit tai to chirc khac: [khong]
S6 ¢b phan nam giir: 34.693 ¢ phan, chiém 0,11% vbn diéu 18, trong do:
+ Dai dién so hitu: 0 céphdn
+ Cd nhdn sé hitu: 34.693 cé phan
Nhitng ngudi c6 lién quan nim giit ¢ phiéu cia to chirc phat hanh:
S6 lwong ¢6 phan | Ty 1é s¢ hiru
(cp) (Yo VDL)

Tén ca nhan Moi quan hé

HO Thé Loan Vo 4276 0.01%

Nhirng khoan ng d6i véi Cong ty:  Khong
Hanh vi vi pham phéap luét: Khoéng

Quyén loi mau thuin v6i Cong ty:  Khong
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e). Phé tong gidm doc - (Ong) Lé An Khang

Ho va tén: Lé An Khang

Gidi tinh: Nam

Ngay/thang/nam sinh: 12/12/1981

Noi sinh: Tién Giang

CMND: 311.635.876, ngay cap 01/09/2008, noi cap CA Tién Giang
Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Tién Giang

Dia chi thuong tra: xa Trung An, thanh phé M§ Tho, tinh Tién Giang
bién thoai co quan: 061. 3836199

Trinh @6 van hoa: 12/12

Trinh d¢ chuyén moén: Thac si kinh té phat trién

Qua trinh cong tac:
- T 07/2013 - nay: Pho tong giam dc Cong ty CP Puong Bién Hoa;
- Tu 06/2013 —07/2013: Tro ly Chua tich HPQT Cong ty CP Puong Bién Hoa;
- T 02/2013 —05/2013: Giam dbc khdi Cong ty CP Bourbon Tay Ninh;
- T 07/2011 —01/2013: Phé téng giam dbc Cong ty CP Puong Ninh Hoa;
- Tr2008 — 06/2011: Gidm déc Cong ty CP khai thac va quan Iy KCN Dang Huynh;
- Tr2004 - 2008: CV ké hoach — Cong ty Bay dich vu hang khong.
Chtrc vu hién tai: Pho téng giam ddc Cong ty C6 phan Puong Bién Hoa
Céc chire vy dang nam giit tai to chirc khéc:
- Thanh vién Hoi ddng quan tri Cong ty CP mia duong La Nga;
- Thanh vién Hoi ddng quan tri Céng ty CP mia duong Phan Rang,
S6 ¢6 phan nam giir: 0 cd phan, chiém 0% vén diéu 1é.
Nhirng ngudi ¢6 lién quan nam giir ¢6 phiéu cuia to chire phat hanh: [khong co]
Nhirng khoan ng d6i voi Cong ty:  Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty:  Khong,

). Kétodin truéng - (Ba) Ngé Thi Thanh Hing

Ho va tén: Ng6 Thi Thanh Hang
Gidi tinh: N
Ngay/thang/nam sinh: 02/02/1983
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Noi sinh: Quang Tri

CMND: 271545289, ngay cap: 23/02/2008, noi cip: CA Dong Nai

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Quang Tri

Dia chi thuong tra: 214Q1, khu phd 1, phuong Long Binh Tan, thanh phd Bién Hoa,
tinh Dong Nai

bién thoai co quan: 0618.830186

Trinh @6 van hoa: 12/12

Trinh d¢ chuyén moén: Ctr nhan ké toan

Qua trinh cong tac:
- T 17/06/2013 - dén nay: Ké toan truong Cong ty Co phin Puong Bién Hoa
- Tu01/2013 - 06/2013: Truéng phong Kiém soat ndi bo- Cong ty Co phan Puong Bién

Hoa

- T 07/2012 — 01/2013: Phé phong Kiém soat ndi bo- Cong ty Co phan Pudng Bién Hoa
- T 06/2008 — 07/2012: Phé phong tai chinh ké toan Cong ty C6 phan Puong Bién Hoa
- T 11/2005 — 06/2008 : Nhan vién ké toan Cong ty C6 phan Puong Bién Hoa

Chtrc vu hién tai: Ké toan truéng Cong ty C6 phan Pudng Bién Hoa

Céc chire vu dang nim giit tai to chirc khac: [khong co]

S6 ¢b phﬁn nam gitr: 15.730 cd phﬁn, chiém 0,05 % vbn diéu 1, trong d6:

+ Pai dién so hitu: 0 céphdn

+ Cd nhdn sé hitu: 15.730 cé phan

Nhitng ngudi co lién quan nim giit ¢ phiéu cuia to chirc phat hanh: [khong co]

Nhirng khoan ng d6i vi Cong ty:  Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty:  Khong
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14. Tai san

a). Gid tri tai san cé dinh theo bdo cdo tai chinh tai thoi diém 31/03/2013

Bang 18. Tai san c¢6 dinh tai thoi diém 31/03/2013
DPon vi tinh: 1.000 d&ng

Khoan muc

Nguyén gia

Hao mon liay ké

Gia tri con lai

I | Tai sén c6 dinh hiru hinh 676.513.759 389.206.921 287.306.838
1 | Nha cira vat kién tric 116.835.766 79.836.335 36.999.431
2 | May moc thiét bi 530.381.577 296.089.507 234.292.070
3 fi‘;:ﬁ;fn van ta, thict bi 21.692.625 8.986.376 12.706.249
4 | Thiét bi van phong 7.603.790 4.294.703 3.309.088
II | Tai sin c6 dinh vé hinh 20.440.816 10.385.072 10.055.745
1 | Quyén sir dung dét 14.882.785 6.526.694 8.356.091
2 | Chi phi phat trién 4.624.939 3.780.620 844.320
Phan mém may tinh 933.092 77.758 855.334

III | Tai sin c¢6 dinh thu@ tai chinh - - -
Tong cong 696.954.575 399.591.992 297.362.583

b). Tinh hinh sir dung dit dai, nha xwéng

(Nguon: BHS)

Béng 19. Danh myc dét dai, nha xuéng Puong Bién Hoa quan 1y
Dién tich dit

Dién giai

Muc dich sir dung

I |DAT PAI
. . 1 R i Xay tru s¢ Cong ty, PX PBudng,
1 Eilanlu g’:’elf};gz %%igg tl\yIaEKCN BIEn 1 192342 m® |PX Rugu& sin pham moi, kho
’ ’ bai
, |Tai Cong ty TNHH MTV Hai Vi 6.720 m* | Xy vin phong Cong ty
(Chau Thanh, T4y Ninh) 2.940.200 m* |Piu tu trdng mia
Xay van phe ha xudng, kh
3 Tai Nha may Puong Bién Hoa - Tri 60.008 m’ b;iy VAR PROTE, Tha KON, K10
An (Vinh Ctru, Déng Nai ‘ ‘
(Vinh Cuu, Bong Nai) 102.531 m* |Pau tu trong mia
06.388 m’ Xay van phong, nha xudng, kho
Tai Nha may Puong Bién Hoa - Tay ' bdi cua Nha may
4 |Ninh (Huyén Chau Thanh va Huyén 2500 m? Nha van phong, nha xe Nong
Hoa Thanh Tinh Tay Ninh) truong Thanh Long
10.534.192 m* | Pau tu trong mia
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Dién tich dit

Muc dich sir dung
5 Tai Cong ty TNHH MTV Bién Hoa - 369.331 m? Ké hoach sé& xdy dyng cum ché
Thanh Long (Chau Thanh, Ty Ninh) ‘ bién

Téng cong 14.304.212

I |NHA, XUONG
1 |Nha van phong tai try s¢ chinh

Dién giai

Van phong lam viéc

Phan xudng Rugu & san phim méi tai

2 tru s& chinh

Xan xuat rugu, duong

Xan xudt duong
Chira vat tu, thanh pham, hang
hoéa

3 |Phan xudng Puong tai tru sé chinh

4 |Hé théng cac kho chura tai tru sé chinh

Nha van phong tai Cong ty TNHH

5 MTV Hai Vi Van phong lam viéc
Nha van phong tai Nha may DPuong . \ N
6 Bién Hoa— Tri An Vian phong lam viéc
Nha xudng tai Nha may Puong Bién , Lo
7 Hoa — Trj An San xuat duong
g H¢ thong cac kho chira tai Nha may Chira vat tu, thanh phdm, hang
Puong Bién Hoa — Tri An hoa
Nha van phong tai Nha may Puong < \ N
? Bién Hoa — Tay Ninh Vin phong lam vige
Nha xudng tai Nha may Puong Bién , Lo
10 Hoa — Tay Ninh San xuat duong
Nha vian phong, nha xe co gidi, xudng . . R .
11 ’ ’ hong 1 h
sua chita xe Nong truong Thanh Long Van phong lam vice, nha xe
e thong cac kho chira tai Nha may Chtra vét tu, thanh phdm, hang
Puong Bién Hoa — Tay Ninh hoa
( Nguon: BHS)
15. K& hoach lgi nhuén va cb tirc trong nim 2013 va 2014

Béng 20. Mot s6 chi tiéu trong ké hoach tai chinh ndm 2013 va 2014
Pon vi tinh: ty dong

Chi tiéu

Nam 2012

Nam 2013
KH

+/- so vOi
2012

Nam 2014
KH

1 | Vén biéu 1¢ 315,0 629,95 100% 629,95

2 | Doanh thu thudn (DTT) 3.044,25 3.227.38 6% 3.677,01

3 | Loi nhuén sau thué 119,2 125,16 5% 155,63

4 | Loinhuén sau thué/DTT 4% 4% -1% 4%

5 {Jégn nhuén sau thué/Von diéu 38% 20% _48% 259

¢ | €O the trd bang tién 3.000 2.000 1339% 2.000
(dong/cp)

(Nguon: BHS)
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+ Cin cir dat ké hoach lgi nhuén va c6 tirc nim 2013 va 2014

Dinh hudng phat trién:

Niam 2013 cong ty tiép tuc phat huy cao do truyén thong doan két, ning dong, sang tao,
luén d6i méi tao thanh stitc manh téng hop vuot qua kho khin, ting trudong bén viing, dat
muc tang truong san lugng duong tai 2 Nha may & mirc 15% so véi nam trudce.

Str dung c6 hiéu qua cao von cha sé hitu, tao thém nhiéu viéc lam, diéu kién lao dong tbt
va ¢6 thu nhap cao cho Nguoi lao dong.

Pam bao quyén loi cho cac c6 dong, cac ddi tac c6 lién quan dén hoat dong cua cong ty.
Thuyc hién day du nghia vu déng gop ngan sach Nha nudc, quan tim bao vé moi trudng va

san sang chia s€ vdi cong dong xa hoi.

Dé thyc hién hoa dinh hudng phat trién trén, Cong ty ciing da hoach dinh cac giai phap trién

khai theo tirng mang hoat dong, cu thé nhu sau:

Hoat dong Nong nghiép:

Tap trung nhom giai phap: gidng - trong - cham soc - thu hoach mia. Trién khai thuc hién
muc ti€u tang 2% san lugng dudong/ha mia so voi vu trudce.

Khao nghiém bo gidng mia méi dé nang cao ning suat, chir duong; trong d6 co giéng chin
som dé chay dau vu cho 02 Nha may.

Mua 2.000 ha dt tai Camphuchia ¢é mé rong va chi dong ving nguyén liéu san xuat.
Cong bd phuong phap khach quan vé iy mau va do chit duong cho néng dan trong ving

mia qui hoach.

Hoat dong san xuit:

Thuyc hién tt cong tac duy tu bao dudng va van hanh thiét bi, bao dam ning suat dap ung
nhu ciu tiéu thy, kinh doanh. Giam ti da san phiam khong phu hop trong qué trinh san
Xudt.

Nang cao hi¢u suat thu hoi, thuc hién tiét kiém nguyén vat liéu so voi dinh muc nham
giam gi4 thanh san pham, ting sirc canh tranh d6i voi san pham cling loai bang cach thuc
hién giam sat tot qui trinh cong nghé ciing nhu thiét bi.

Cai tao nha xudng san xuét dat tiéu chudn GMP tai Bién Hoa, Tri An, Tay Ninh nham
mang lai phuong thirc quan ly chét luong khoa hoc, hé théng va d?iy du, giam cac su cd,

rui ro trong san xuat, kinh doanh.

Hoat dong kinh doanh & tai chinh:

Phan tich thong tin va du bao kip thoi tinh hinh thi truong duong.
Tiép tuc quang ba nhim nang cao thuong hiéu Puong Bién Hoa thong qua cac chién dich
truyén thong nhim ning cao san luong va doanh s dudng thi trén co s& mé rong thi

truong, dam bao hiéu qua kinh doanh.
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= Cung ¢ va hoan chinh Hé théng phan phdi san pham. Trong d6, tap trung duy tri va dap
g nhu ciu cao khit khe vé chét luong san pham duong tinh luyén cho khach hang 16n.

= Tiang cuong cong tac Quan tri vé tai chinh, cha dong sir dung cac ngudn von phu hop dap
mg nhu cau dau tu trung - dai han, dau tu ving nguyén liéu mia, dy trit dudng nguyén
liéu hop 1y. Dong thoi, ting cudng kiém soat chi phi san xudt, chi phi lao dong va cong ng
mot cach hop 1y hon nita. Hang thang déu danh gia két qua hoat dong san xudt kinh doanh
trong thang.

Cac giai phap khac:

=  Phat trién ngudn nhan lyc phii hop vdi tinh hinh phat trién cia Cong ty.

= Thyc hién dung nhirng qui dinh ctia Nha nudc vé moi truong va thuc hién nghia vu ddi véi
cong dong va xa hoi.

Pon vi tw van: BVSC Trang 68



CONG TY CO PHAN PUONG BIEN HOA S - BAN CAO BACH

16. Panh gia ciia t6 chire tw vin vé ké hoach lgi nhuén va cb tirc

Vi tu cach 14 t6 chic tu vin chuyén nghiép, Cong ty C6 phan Ching khoan Bao Viét di tién

hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng d¢anh gia va du bao vé hoat dong

kinh doanh cta Cong ty C6 phan Puong Bién Hoa.

Chiing t6i cho rang mirc ting truong doanh thu ma Pudng Bién Hoa du kién 1a kha thi vi cac

ly do sau:

- Duong Bién Hoa la thuwong hi¢u dang dugc tin dung trong thi truong Puong Viét Nam,
khach hang cong nghiép da phan 1a cac doanh nghiép 16n, hang dau trong cac nganh banh
keo, Stra, nudc giai khat.

- Viéc tap trung phat trién ving nguyén liéu va hd trg, phdi hop tich cuc v6i nong dan s&
gitip Cong ty 6n dinh ngudn nguyén lidu, tir d6 cai thién hidu quéa kinh doanh ciia Cong ty
trong thoi gian toi.

Néu khong c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat dong kinh
doanh ctia doanh nghiép, thi ké hoach lgi nhuan ma Céng ty dua ra la c6 tinh kha thi va Cong
ty ¢6 thé dam bao dugc ty 18 chi tra ¢ tirc hang nam nhu ké hoach. Chung t6i ciing cho rang,
ty 1& loi nhuan tra cd tirc nhu ké hoach ctia Cong ty C6 phan Puong Bién Hoa dé ra 1a hop 1y,
dam bao ngudn lgi nhudn giir lai dé tiép tuc tai dau tw nham duy tri toc d6 ting truong trong
tuong lai.

Chang t6i cling xin luu ¥ rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc d6 danh gia

ciia mot to chuc tu van, dua trén nhitng co so thong tin dugc thu thap c6 chon loc va dya trén

Iy thuyét vé tai chinh ching khoan ma khong ham y bao dam gié tri ciia chirng khoan ciing nhur

tinh chic chdn cua nhiing s6 liéu duoc du bao. Nhan xét nay chi mang tinh tham khao véi nha

dau tu khi ty minh ra quyét dinh dau tu.

17. Théng tin vé nhirng cam két nhung chua thwe hién ciia Cong ty
Khong cé.
18. Cic thong tin tranh chép Kién tung lién quan téi Cong ty c6 thé anh hwéng dén gia co
phiéu

Khong cé.
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V. CO PHIEU CHAO BAN RA CONG CHUNG

1. Loai co phiéu:

2. Mgénh gia:

C6 phiéu phd thong
10.000 dong

3. Tong so co phieu chao ban

S6 ¢6 phan hién tai: 31.497.459 c6 phiéu

N o A

Téng s6 ¢d phiéu phat hanh: 31.497.459 ¢6 phiéu (Ba muwroi mét triéu bén tram chin mieoi

bay nghin bon tram nam muwoi chin co phiéu).

Dbi twong: chao ban 31.497.459 ¢ phiéu cho c6 dong hién hitu theo phuong thirc thuc

hién quyén, ty 1& 1:1. Tai thoi diém chdt danh sach, cd dong sé hitu 01 (mot) cd phiéu s&

duoc 01 (mot) quyén mua va cir 01 (mdt) quyén mua s& dugc mua 01 (mot) cd phiéu phat

hanh thém.

Téng s6 cd phiéu dy kién sau khi phat hanh: 62.994.918 ¢6 phiéu.
Gia chao ban du kién: 10.000 dong

Phwong phap tinh gia: gid chao ban bang véi ménh gia c6 phan
Thoi gian phan phdi ¢6 phiéu du kién: Quy 111/2013

Phwong thirc va ké hoach phan phéi c6 phiéu

Cong viéc

! BHS nhan giay ching nhan chio ban ¢ phiéu ra cong ching T BHS,
tu UBCKNN BVSC
2 | Cong bb thong tin vé dot chio ban theo quy dinh. T+1 BHS,
i ’ BVSC
. . . \ BHS,
Théngn béq chot danh sach c6 dong dugc thuc hi€n quyen T+1 HSX.
3 | mua cO phan phat hanh thém VSD
N fa A an HSX,
4 | Ngay chot danh sach co6 dong T+11 VSD
5 Goi danh sach phan bo quyén mua c6 phiéu cho thanh vién T415 HSX
Iuu ky (TVLK)
2 py 2 1A £, T+20 - BHS,
6 | Chuyén nhugng quyén mua c6 phan (néu co) T+32 HSX
7 Cb dong dang ky va ndp tién mua cd phan T;f;_ 6 dong
8 Goi qanh sach c6 dong thyc hién quyén mua va chuyén tién T+4] VSD
cho to chuc phat hanh
9 Phan bd s6 co phiéu ma co dong khong ding ky mua hét | T+42— BHS,
(néu co) T+44 BVSC
lo | Bdocdo két qué pht hanh va hoan tat thu tuc dang ky luu ky | T+45— BHS,
va niém yet bo sung T+60 BVSC
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8. Ping ky mua c6 phiéu

Thoi han:

- Thoi han ding ky quyén mua va ndp tién: Ké tir ngay c6 dong hién hitu nhan dugc thong
bao quyén mua, ¢c6 dong hién hitu dang ky va ndp tién mua trong thoi han 20 ngay lam
viéc.

S6 lwong:

- Chao ban cho ¢ déng hién hitu: 31.497.459 ¢b phan

Phwong thirc thanh toan:

- Pbi voi co dong hién hiru di lwu ky ¢d phiéu (c6 tén trong danh sach tai ngay chét quyén):
thanh toan bang chuyén khoan tai Cong ty chimg khoan noi c6 déng mé tai khoan.

- Dbi voi cd dong hién hitu chua luu ky: thanh toan bang chuyén khoan theo tai khoan s6
158921949 tai Ngan hang TMCP A CHAU - CHI NHANH TAN THUAN cho Cong ty c6
phan Puong Bién Hoa.

Chuyén giao c6 phiéu

- Trong vong 30 ngay ké tir ngay két thuc dot chiao ban, to chirc phat hanh phai c6 trach

nhiém chuyén giao c6 phiéu cho ngudi mua.

9. Phuong thirc thwe hién quyén

Piéu Kién thwe hién quyén:

- C0 dong co tén trong danh sach ngudi so hitu ¢b phiéu tai ngay chdt quyén.

- Ngudi so hitu quyén mua do mua lai, duogc cho, thira ké quyén mua ciia c6 dong cé tén
trong danh sach nguoi so hiru ¢6 phiéu tai ngay chét quyén va da thuc hién thu tuc chuyén
nhuong s hitu quyén mua theo quy dinh.

Thoi gian thyce hi¢n quyén:

- Thoi gian thuc hién quyén 1a 20 ngay lam viéc ké tir ngay t6 chirc phat hanh két thiic phan
bd quyén va goi thu thong bao dén cac cb dong.

- Thoi gian chuyén nhugng quyén ké tir ngay to chirc phat hanh phan bo quyén mua dén cac
cb dong va két thic trudc 05 ngdy so voi han cudi ding ky thuc hién quyén.

Ty 1¢ thuwe hién quyén:

- Nha dau tu so hitu 1 quyén duge mua thém 1 ¢6 phiéu phat hanh thém.

Cic diéu khoan khac ¢6 lién quan:

- Ngudi so hitu quyén mua c6 quyén tir chdi mua toan bo hodc mot phan sé luong ¢ phiéu
phat hanh theo quyén mua trong thoi gian thyuc hién quyén.

- Két thuc thoi gian thuc hién quyén, néu quyén mua khong duge thuc hién, tt ca cac quyén
loi lién quan dén quyén mua s& dwong nhién bi chim dut va t6 chic phat hanh khong phai
thanh toan cho ngudi s¢ hitu quyén bat cir mot khoan phi nao.
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10. Gi6i han vé ty 1¢ nim giir d6i v6i ngudi nude ngoai
Theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ciia Tha tudéng Chinh phu
vé ty 1¢ tham gia ctia bén nudc ngoai vao thi trudng ching khoan Viét Nam, ty 1é so hiru cia
nha dau tu nude ngoai gidi han toi da 1a 49% tong s6 ¢ phiéu dang luu hanh ciia Cong ty.
Ty 18 s¢ hitu nudc ngoai tai Cong ty Co phan Puong Bién Hoa vao ngay 05/05/2013 14 6,66%.
Do vy, sau khi phat hanh theo ty 1¢ thuc hién quyén cho ¢6 dong hién hitu, ty 1& s¢ hiru nudce
ngoai tai BHS van dling theo quy dinh hién hanh.

11. Cac han ché lién quan dén viéc chuyén nhwong
C6 phan phat hanh cho c¢6 déng hién hitu duoc ty do chuyén nhuong theo quy dinh cia phap
ludt va Diéu 1é Cong ty.

12. Cac loai thué c6 lién quan

a). Thué Thu nhip doanh nghiép

Cong ty c6 phin Pwong Bién Hoa
Hoat dong san xudt

Theo cac diéu khoan trong Gidy chimg nhan Dang ky kinh doanh, Céng ty c6 nghia vu ndp
thué thu nhap bang 15% trén lgi nhuén tinh thu¢ trong 12 nam dau tinh tir nam hoat dong dau
tién (2001) va 25% cho nhitng nam tiép theo.

Céc quy dinh hién hanh vé thué cho phép Cong ty duoc mién thué thu nhap trong 2 nam ké tir
nam dau tién c6 loi nhuén chiu thué (2001) va giam 50% thué thu nhap trong 7 nim tiép theo.
Hoat dong thuwong mai

Theo cac diéu khoan trong Gidy chimg nhan Ping ky kinh doanh, Cong ty c6 nghia vu ndp
thué thu nhap bang 20% trén lgi nhuén tinh thué trong 10 ndm dau tinh tir nam hoat dong dau
tién (2001) va 25% cho nhitng nam tiép theo.

Céc quy dinh hién hanh vé thué cho phép Cong ty dugc mién thué thu nhap trong 2 nam ké tir
nam dau tién c¢6 loi nhuan chiu thué (2001) va giam 50% thué thu nhap trong 6 nim tiép theo.
Tat ca cac mién giam thué trén s& khong ap dung véi cac khoan thu nhap khac, cac khoan thu
nhap khac nay s& chiu thué suat 25%.

Cong ty TNHH Mot thanh vién Hai Vi

Theo cac diéu khoan trong Gidy chimg nhan Dang ky kinh doanh, Céng ty c6 nghia vu ndp
thué thu nhap bang 20% trén lgi nhuan tinh thué. Cong ty duoc mién thué thu nhép trong 3
nim ké tir nim hoat dong dau tién c6 loi nhudn chiu thué (2002) va giam 50% thué thu nhap
trong 7 nam tiép theo.
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b). Thué gid tri gia ting va thué khdc
Hién nay, mirc thué suat thué gia tri gia ting ap dung cho Cong ty tir 5-10% (tiiy muc thué suét
cta ting loai san pham) ddi voi doanh thu ndi dia va 0% dbi voi doanh thu xudt khau.

13. Ngin hang mé tai khoan phong toa nhin tién mua cé phiéu
- Chu tai khoan: CONG TY CO PHAN PUONG BIEN HOA
- S6 tai khoan: 158921949
- M6 tai Ngan haing: NGAN HANG TMCP A CHAU - CHI NHANH TAN THUAN

VI. MUC PiCH CHAO BAN

1. Can cw phap ly

. Luat doanh nghiép s6 60/2005/QH 11 ngay 29 thang 11 nim 2005;

.  Luat chimg khoan s6 70/2006/QH 11 ngay 29 thang 6 nim 2006 va Luét stra doi, b6 sung
mot s6 diéu cua Luét ching khoan s6 62/2010/QH 12 ngay 24 thang 11 nam 2010;

. Nghi dinh 102/2010/ND-CP ngay 01 thang 10 nim 2010 vé "Hudng dan chi tiét thi hanh
mot so dieu cia Luat Doanh nghiép";

« Nghi dinh s6 58/2012/ND-CP ngay 20 thang 07 nim 2012 vé viéc quy dinh chi tiét va
huéng dan thi hanh mét s6 di€u cia Ludt chung khoan va Luat sta do6i, boé sung mot )
diéu cuia Luat chimg khoan;

. Thong tu 204/2012/TT-BTC ngay 19 thang 11 nim 2012 vé viéc Huéng din ho so, thu
tuc chao ban chirng khoéan ra cong chung;

. Diéu 1¢ t6 chirc va hoat dong ctia Cong ty c¢6 phan Pudng Bién Hoa;

. Nghi quyét s6 092/2013/NQ-DHDCD ngay 20/04/2013 ciia Dai hoi dong c¢6 dong Cong ty
c0 phan Budng Bién Hoa.

2. Muc dich phat hanh
Bo6 sung von luu dong, dé nang cao ning lyc tai chinh cia Cong ty, can di ngudn von tyr co va
von vay, giam ap luc ng vay va tang strc canh tranh ciia Cong ty trong tuong lai.
VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT PHATHANH
Téng s6 tién thu duoc tir dot phat hanh wéc tinh khoang 314.974.590.000 dong. Toan bo sb
tién nay sé duoc st dung d¢ bo sung von Iuu dong kinh doanh.

STT Khoan muc Gia tri (df‘)ng)
Mua 15.000 tan dudng lam nguyén liéu san xuat 202.500.000.000
Mua cac loai vat tw, nhién liéu, bao bi cho san xuét 35.974.590.000
Ung von trong mia va tra tién mia cho nong dan 76.500.000.000
Téng cong 314.974.590.000
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VIII. CAC POI TAC LIEN QUAN PEN PQOT CHAO BAN

1. T6 chirc tw vin:
Tru s& chinh:
bién thoai:

Chi nhanh:
bién thoai:

Website :

2. To chwe kiém toan:

Tru so:

bién thoai:

Fax:

IX. PHU LUC

Cong ty C6 phan Chirng khoan Bao Viét
S6 8 Lé Thai T, Quan Hoan Kiém, Ha Noi.

(84-4) 3928 8080 Fax: (84-4)3928 9888
11 Nguyén Cong Trir, Quan 1, Tp. Ho Chi Minh
(84-8) 3914 6888 Fax: (84-8)3914 7999

http://www.bvsc.com.vn

Cong ty TNHH KPMG Viét Nam

Tang 10, toa nha Sunwah 115 Nguyén Hué, Quan 1, Tp.Hd Chi
Minh, Viét Nam

(84-8) 3821 9266

(84-8) 3821 9267

- Phu luc I: Piéu 18 T6 chirc va Hoat dong cua BHS

- Phu luc II: B4o céo tai chinh d3 dugc kiém toan nam 2011, 2012 va Béo céo tai chinh Quy
1/2013 ciia BHS (béo céo tai chinh riéng va bao cdo tai chinh hop nhit)
- Phy Iyc III: C4c tai liéu lién quan khac (Nghi quyét DPHDCD,...) ciia BHS.
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CONG TY CO PHAN PUONG BIEN HOA S - BAN CAO BACH

Pong Nai, ngdy  thdng  nam 2013

PAI DIEN TO CHUC CHAO BAN
CONG TY CO PHAN DUONG BIEN HOA

Chii tich Hdi dong Quan tri Téng Giam dbc
THAI VAN CHUYEN NGUYEN VAN LQC
Trudng Ban Kiém soat Ké toan truéng

LE VAN HOA VO CONG MINH

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BAO VIET — CHI NHANH TP.HCM
Giam dbc Chi nhanh

vO HUU TUAN
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